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ST. JOHN

THE BAPTIST PARISH

NATALIE RoéOTTOM Office of the Parish President

PARISH PRESIDENT

Office of the Parish President

Natalie Robottom

BUDGET MESSAGE FROM THE PRESIDENT

October 24, 2017

Honorable Larry Snyder

St. John the Baptist Council Chairman
1801 West Airline Highway

LaPlace, LA 70068

Dear Mr. Snyder:

I present to you the St. John the Baptist Parish annual budgets for the General, Special Revenue, Enterprise,
Capital Projects and Debt Service Funds for the year beginning January 1, 2018. This budget and message
are submitted as prescribed under Article V of the St. John the Baptist Parish Home Rule Charter.

The preparation of the annual operating budgets is the responsibility of the Parish President’s Office. The
Parish Financial Advisor provides the historical data for all individual funds and the Department Directors
project annual expenditures and needed improvements. The 2018 fund budgets have been prepared on the
basis of past operating histories, estirnated revenues, estimated cash flows and projected needs. Each
individual fund budget presentation contains actual audited data for previous fiscal years, as well as the
projected 2017 budgets, as amended to date. Once the budgets have been prepared, they are reviewed with
each department director, and include budget submissions requested by the Council. Finally, the budgets
are presented to the Parish Council for final approval.

This 2018 Budget Presentation contains a vast amount of financial and historical information involving all
budgets for St. John the Baptist Parish. This Presentation is designed to provide our citizens, taxpayers,
customers, investors and creditors a general overview of the Parish’s finances and to demonstrate the
Parish’s accountability for the money it receives. The Parish has five different fund types which are:
General Fund, Special Revenue Fund, Enterprise Fund, Capital Projects Fund and Debt Service Fund. The
individual fund budgets comprising each fund type are identified within the “Description of Funds” portion
of this Budget Presentation. This section is comprised of a brief description of each fund, a historical
summary of revenues and expenditures, and explanation as to how the 2018 budget is derived. The
individual budgets which show line by line information for revenue and expenses for each fund are
identified in the “Actual Budget Schedules” portion of this Budget Presentation.

In keeping with my administration’s budgetary philosophy, as well as the Parish’s current cash flow needs
and estimated future economic conditions, a very conservative approach was used to compile the 2018
fiscal year budget. Although costs associated with the Parish have been closely scrutinized and aggressively
minimized, certain Funds reflect a deficit balance in operations which result in a drawdown



of available funds (Fund Balance). Some of the deficits are related to one-time expenditures for capital
improvements, while others will require a long-term solution to address historical shortfalls.

Since 2012, Government Consultants, Inc. has served as Municipal Advisor to St. John the Baptist Parish.
This partnership has resulted in seven (7) bond issues that benefited the citizens of the Parish. Of the seven
bond issues, three were refundings which generated a total cash flow savings of $3,120,504.

The Parish continues to benefit from projects to address long-standing needs with funding from a variety
of sources. Millions of dollars of improvements are being made with no increase in taxes, but with smart
planning and leveraging resources. Federal and state grants and bond issues have been utilized to make
these improvements a reality. During 2017, over $32 million of construction in progress was completed or
continued using Parish funds, with another $17.5 million of construction utilizing state and federal funds.
This allowed St. John the Baptist Parish to make improvements throughout the Parish, such as:

Continuing investments in upgrading the Parish infrastructure, with the priority on road, sidewalk
and drainage improvements.

Asphalt Road Improvements for 11 roads with an estimated cost of $730 thousand. To date,
approximately 124 Parish roads have been resurfaced with millions more invested in
improvements to state roads.

More than $200 thousand invested in sidewalk improvements on the West Bank, with another
$200 thousand in concrete repairs on the East Bank.

Completing renovations to the Roland Borne Sr. Memorial Library in Edgard.

A Memorandum of Understanding (MOU) with the Sheriff’s Office for construction of a new
communications’ tower in Mt. Airy.

Converting a retention pond in Reserve into a wastewater treatment facility at a cost of $8,211,400.
Installing permanent generators at wastewater treatment plants and drainage pumps.

Connecting the water system between LaPlace and Reserve.

Continuing work on the wastewater rehabilitation project which to reduce inflow and infiltration.
Designing and constructing Phase II of the Reserve Drainage Project with a $3 million Hazard
Mitigation Grant.

Completing Council Chambers Renovations.

Completing the new West Bank Senior Center.

Completing the Hemlock Fire Station.

Completing a walking pier and lighting for safety at the Peavine Boat Launch.

Completing the Fairway Drive Bridge Project at a cost of $541 thousand.

Completing an upgrade for Pictometry International Corporation to gather data regarding elevation
and contouring of the land in the Parish, which will be vital to assist the operations of the
Departments of Public Safety and Fire Services, 911 Communications, Public Works and the
Assessor.

Designing other facility projects: West Bank Community Center, Safe Room and West Bank
Public Safety Complex.

Improving roads at LA 6, Hemlock Street and Belle Terre Boulevard from Airline Highway to I-
10.

Upgradng and addings to Parks and Recreation Facilities, including Phase 3 of the Multi-purpose
Trail on the Mississippi River and Phase 2 of the Timbermill Trail in Garyville.

Installing a new state of the financial reporting system to streamline tasks and provide a multitude

of reporting capabilities, for implementation by the beginning of 2018.



Many projects are still underway, including repairs of gravity sewer lines and manholes, installation of LED
street lights, construction of a new water well in Pleasure Bend, construction of new Government Offices
and additional kennel space at the Animal Shelter. With support of our residents, a millage was approved
supporting construction of the West Shore Lake Pontchartrain Hurricane Protection Levee after years in the
study phase.

We are always working to increase economic stability by attracting new businesses of all sizes to the Parish.
During 2017, Pin Oak Terminals completed the first phase of a tank farm facility creating 70 new jobs, with
ongoing construction slated to create an additional 81 jobs, plus many more indirect jobs. In 2017, Ochsner
Health Care System opened the Ochsner Medical Complex — River Parishes, a new $12 million 20,000
square foot facility at the corner of Airline Highway and Tiffany Drive. In addition to emergency room
services, diagnostic services are also available.

Ochsner Health Care System has also partnered with Acadia Healthcare to repurpose the existing River
Parishes Hosptial building to an 82-bed behavioral health facility. Construction is underway and the facility
is projected to open in 2018, creating approximately 145 new jobs. At an estimated cost of $16-$18 million,
the state-of-the-artfacility is expected to receive more than 2,500 admissions and more than 3,000 outpatient
visits annually. Ochsner is investing more than $30 million in St. John for these two projects.

The Center for Advancement of Technical Education, serves as a new facility on the South Louisiana
Technical College Reserve Campus. The Center features a computer lab, eight fully-equipped classrooms,
a media center, a customized training classroom which is available to local industry partners for training
new hires and re-training employees and an assessment center, equipped to handle testing criteria for
multiple types of certifications as well as industry testing. There was an increase in enrollment of more
than 900 students for the 2016-2017 academic year. The construction of the project was made possible
through partnerships with local industries as well as the land donation valued at $800 thousand from St.
John the Baptist Parish. The Reserve campus is slated to construct a new welding facility in 2018.

The Port of South Louisiana celebrated the grand opening of a $9.6 million warehouse expansion.
BARTON International, a resident tenant of Gloablplex since 2006, is using the warehouse for their garnet
abrasive operation. As a result of the expansion, 22 new jobs were created, in addition to the 19 already
existing. The project was funded in part by the Louisiana Department of Transportation and Development’s
Port Construction and Development Priority Program. The 77,520 square-foot warehouse annex is
designed to store and process bulk commodities, such as BARTON’s mounds of ground up garnet.

Other businesses that have committed to locating or remaining in St. John during 2017 are: A Quality Touch
Commercial Builders, At Home Healthcare, Bec’s at the Lake Restaurant & Catering, Buttons & Bows,
LLC, Clay’s Café, Compass Counseling & Behavioral Health, Divine Hands Preschool & Learning
Academy, Dream Body Health and Wellness Studio, LLC, Griffin Electrical Contractors, Gulf Stream
Courier, The Jambalaya Shoppe, Just 4 Him LaPlace, LLC, La Rue Café, L.LL.C, Marriot Fairfield Inn &
Suites, Munchies, Oh So Cute Monograms and Boutique, LLC, Pelican Pointe Carwash, Peoples Protection,
LLC, Salon Idyll, Shoe Lover 2, Inc., Sylvia Taylor Law Office, Tire Town Auto Service, LLC, TNT
Seafood Restaurant and Bar, and TownePlace Suites by Marriot. Since January of 2017, 43 new occupation
licenses were issued.



In a continuing effort to help rebuild after Hurricane Isaac, the Parish allocated approximately $1.9 million
of CDBG Grant monies to a new Grant and Loan Program. The program will provide financial assistance
in the form of grant and low interest loans to small businesses and non-profit organizations that were in
existence prior to August 29, 2012, suffered damage from the storm and can verify that the business is open
or can re-open. To date, 18 small businesses are participating in this program $1,039,367 has been awarded
in financial allocations.

[t has again been an award winning year for St. John the Baptist Parish. St. John the Baptist Parish
Government was awarded the Certificate of Achievement for Excellence in Financial Reporting for the
fourteenth year. For the fourth consecutive year, St. John the Baptist Parish Government was awarded a
Distinguished Budget Presentation Award. Also for the fourth consecutive year, members of the St. John
Parish Office of Fire Services placed first in the Louisiana State Firemen’s Association Competitive Drills.

In late 2017, another set of budget amendments will be presented that reflect more updated figures of
revenues and expenditures. Currently, the Parish Fund Balances, as compared to last year are as follows:

2017 2018 Difference
General Fund, Ending Fund Balance 2,828,475 2,507,058 (321,417)
All Funds, Ending Fund Balance 175,154,844 149,762,986 (28,391,858)

The approximate $369 thousand decrease in the General Fund balance primarily relates to the projected
decrease in Ad Valorem Taxes for 2017, which is related to an anticipated decrease in inventory tax. There
is an approximate $32 million decrease in the overall fund balance of the Parish, which relates to the
massive amount of capital expenditures occurring Parishwide. As monies from bond proceeds and grants
are used, they are recorded as expenditures.

In closing, I would like to extend my thanks to my administrative staff and all St. John the Baptist Parish
employees for their continued hard work and dedication in making St. John the Baptist Parish a better place
to live and work. Therefore, Chairperson Snyder, I hereby submit this message, along with an invitation to
schedule a workshop to review the proposed budgets in order to solicit additional input from Council
members regarding adoption of the 2018 budget. If there are any questions, concerns, or suggestions, please
do not hesitate to contact Julie Songy, Finance Manager, or myself.

Respectfully Submitted,

Vetihs Kebett,,,

Natalie Robottom
Parish President

cc: Honorable St. John the Baptist Parish Council Members
Julie Songy, Finance Manager
Laverne Saulny, CAO

NR/lhl
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ST. JOHN THE BAPTIST PARISH
PARISH PROFILE

Introduction

St John the Baptist Parish was the second
permanent settlement in Louisiana and was
established in the early 1720’s by a group of
Germans, which gave rise to the area became
known as “La Cote des Allemands” or “The
German Coast.” In 1807 the territory of Orleans
was divided into twelve (12) counties, with The
German Coast being one. Later, this was divided
into eighteen parishes, and became St. John the
Baptist Parish.

Currently, the Parish is comprised of eight (8)
communities which span both sides of the
Mississippi River. The West Bank towns are:
Lucy, Edgard, Pleasure Bend and Wallace. The
East Bank towns are: LaPlace, Reserve, Garyville
and Mt. Airy. The West Bank is primarily
agricultural with sugar cane being the main crop.
Industry lines the east bank of the river, including
a chemical plant, grain elevators and an oil
refinery. The Parish covers 219 square miles and
is one of three river parishes that comprise the
Port of South Louisiana, which is the nations’
largest tonnage port.

% e e
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The people of the Parish have retained many old
customs and are proud of their unique blended
heritages. They are equally proud of its andouille
and the fact that LaPlace has been designated
“Andouille Capital of the World.”

Mission Statement
The official mission of the Parish is as follows:

St. John the Baptist Parish will be a
modern, well-planned and resilient
community, that respects its rural and
cultural heritage while providing a high
quality of life for all residents by
protecting existing neighborhoods and
planning for high quality new ones;
promoting  economic  development
its historic
properties and resources; and protecting
and conserving the natural environment

and natural resources.

opportunities; protecting



ST. JOHN THE BAPTIST PARISH
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Form of Government

The Parish is organized under the Home Rule Charter as adopted in 1980. The governing body, a Parish
Council, was established and consists of nine (9) members: seven (7) to be elected from single member
districts and two (2) to be elected from two divisions of the Parish. Each division consists of 50% of the
population. The Council elects a chairman and vice-chairman from among its nine members. The Council
may levy and collect taxes, special assessments, service charges, license charges, fees and other revenues,
and borrow funds in such a manner and subject to limitations provided by law. The Parish President is
empowered to carry out the administrative work of the Parish, to recommend department heads for
appointment, and to hire/fire the Chief Administrative Officer (CAQ), financial advisor and staff subject to
the personnel rules of the Council.

Awards

St. John the Baptist Parish Government was awarded the Certificate of Achievement for Excellence in
Financial Reporting for the fourteenth year. This award is presented by the Government Finance Officers
Association (GFOA) of Louisiana based on its review of a comprehensive annual financial report
(CAFR). The Certificate of Achievement is the highest form of recognition in the area of governmental
accounting and financial reporting, and its attainment represents a significant accomplishment by a
government and its management.

Additionally, for the fourth consecutive year, the Government Finance Officers Association of the United
States and Canada (GFOA) presented a Distinguished Budget Presentation Award to St. John the Baptist
Parish Government. In order to receive this award, a governmental unit must publish a budget document
that meets the program criteria as a policy document, as an operations guide, as a financial plan and as a
communicative device. This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.

Also for the fourth consecutive year, members of the St. John Parish Office
of Fire Services placed first in the Louisiana State Firemen’s Association
Competitive Drills. Members of the Office of Fire Services participated in
vigorous timed events mirroring daily scenarios faced by fire fighters in
the line of duty, including hose roll and layout drills, ladder skills, dressing
out in personal protective equipment, and search and rescue drills.
Participating in competitive events encourages fire personnel to discover
and train on new fire-fighting strategies and to help improve responses to
real-life situations.

In 2017, the National Oceonographic and Atomspheric Administration recognized St. John Parish as a
NOAA Weatherr Ready Nation Ambassodor for its work in . .
impoving the nation’s readiness against extreme weather and &M B wl 2< > IR
water events. —

WEAT HER-REALY NATICON
The 2017 Southeast Louisiana Football League Super Bowl
Championship was won by the 9-10 year old St. John Warriors’ red team.

12
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In 2016, one of our firefighters was awarded the American Legion 2™ District Firefighter of the Year award.
Each year, the American Legion honors a local firefighter who has exceeded the requirements expected of
his or her position and has shown a distinct pattern of community service and professional achievement.

In 2015, St. John the Baptist Parish Government received the LED Collaborative Excellence Award for its
collaboration with LED and the Small and Emerging Business Development Center through the Small
Business Training Center. The center is hailed as a model for the state in supporting small businesses and

fostering an environment where businesses can thrive. St. John the Baptist Parish is the first municipality
to receive this award.

Also a first, President Natalie Robottom was elected President of St. John the Baptist Parish in May of
2010. She was the first female and the first African American to hold this position in the Parish.
Additionally, for the first time in Parish history, in January 2016 Ms. Robottom was sworn in for a third
consecutive term. Ms. Robottom was named “2014 County Leader of the Year” by American City &
County magazine. This award is given annually to one elected official in the country based on major
accomplishments and how important their efforts are to the community. Ms. Robottom was honored by the
magazine for her outstanding leadership in managing a crisis during Hurricane Isaac and spurring the
recovery in the two years following the disaster. In 2013, Ms. Robottom received the U.S. Small Business
Association’s Phoenix Award for Outstanding Contributions to Disaster Recovery. Ms. Robottom was also
honored as 2013 Citizen of the Year by Omega Psi Phi Fraternity, Elected Official of the Year by the Young
Democrats and received the 2012 Patriot Award from the Louisiana Committee for Employer Support of
the National Guard and Reserve. Ms. Robottom is active in many professional and civic organizations,
including holding the following current titles: President of the Region I & II Police Jury Association of
Louisiana, President of La Parishes Against Coastal Erosion (La. PACE), member and past president of the
Black Caucus of the Policy Jury Association of Louisiana, executive board member of the New Orleans
Regional Leadership Institute, member of the South Central Planning and development Commission, board
member of Greater New Orleans, Inc., and members of the River Region Caucus, the Super Region Rail
Authority, the Regional Economic Development Initiative, the Regional Planning Commission and the
National Association of County Officials.

Demographics

St. John the Baptist Parish’s population had been growing steadily since 1920. According to the 2010
Census, there were 45,924 residents in St. John the Baptist Parish, making the Parish the 26™ most populated
parish in Louisiana. After reaching this peak, population numbers have continued to slightly decline in
2011 through 2015. Total population is 43,626 in 2015 and has remained virtually static in 2016 at 43,631.
Growth is again expected within the Parish, with an estimated population of 48,000 by 2020. The Parish’s
historical population since 1920 is as follows:

13
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Historical Population
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The following bar chart shows St. John’s population by age.

Population by Age Groups
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ST. JOHN THE BAPTIST PARISH
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Approximately 52% of the population is female. Additionally, almost 50% of the population of St. John
the Baptist Parish is between the ages of 30 and 59 years old, as can be seen by the green and purple sections
of the pie chart below.

Population by Percentage
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24%

Of those age 25 or more, 37% have obtained a high school, or equivalent, diploma and 21% have obtained
an Associate’s degree or higher. The following table breaks down the educational attainments of the
Parish’s residents:

Educational Attainment
(25+ year olds)
Education Level Percentage of Population
Less than 9th Grade 5.2%
9th-12th (no diploma) 13.8%
High School Grad (or equivalent) 37.1%
Some College 23.1%
Associate's Degree 5.6%
Bachelor's Degree 10.7%
Graduate/Professional Degree 4.5%

15
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The ethnic diversity of the residents of St. John the Baptist Parish as of 2015 is portrayed as follows:

Ethnic Diversity

Hispanic, 5.50%

African American,
54.90%

Other, 2.50%

Local Economy

The economic base is dominated by the petrochemical, grain and steel industries, which flourish along the
Mississippi River. The Parish has a diverse labor force, a multi-modal transportation network, abundant
raw materials and available land for residential, commercial and industrial development.

Additionally, the Port of South Louisiana, located in LaPlace, is America’s largest tonnage Port district and
is the premier sea gateway for U.S. export and import traffic. The Port of South Louisiana stretches 54
miles along the Mississippi River and has set an unprecedented cargo-volume record in 2017 of over 307.8
million short tons with an increase in both vessel calls and barge movements. While there are nearly five
thousand ports in America, this Port is the largest one in the Western Hemisphere and was ranked the 16™
largest port in the world by Fairplay, and international shipping magazine.

As of October 2017, St. John the Baptist Parish’s unemployment rate is 5.1%. The national and state
unemployment rates were 4.1% and 4.8% respectively. As of 2016, 18.5% of persons living in the Parish
are at the poverty level.

St. John joined the Louisiana Intrastate Rail Compact at the end of 2013. The compact is a convening of
leaders from around the region with goals of developing and improving an efficient, safe and well-
maintained rail transit system between New Orleans and Baton Rouge. The group will focus on developing
and implementing the Rail Compact Act to create a passenger rail system between the two major corridors
with a stop in LaPlace. The development of this system would help connect people with opportunities in
different towns, jobs or career advancement, and resources while making a huge economic impact on the
Parish. As of December 2016, the Southern Rail Commission has granted $2 million of funds through the
Federal Railroad Administration (FRA) to improve rail systems in eleven communities across Alabama,
Mississippi and Louisiana. Of this, St. John is expected to receive $75 thousand to be used for a Feasibility
and Conceptual Plan for Passenger Rail & Multi-Modal Transit Center. In February 2018, St. John signed

16
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a consultant agreement with AECOM to perform the feasibility study and expects a deliverable within
twelve (12) months.

Economic Development

St. John the Baptist Parish is a finalist for an industrial project with a projected capex of $2.4 billion with
an estimated 600 new full time jobs. The Parish continues to work in collaboration with its economic
development allies to attract new businesses annually and expects the Parish’s sales taxes to continue
generating sufficient revenues due to anticipated capital investments. St. John the Baptist Parish has an
active Business Attraction Program and is currently recruiting multiple companies. A recently launched
website, Even after the unprecedented disasters of various hurricanes, tornadoes, flooding and challenging
economic times, the Parish continues to experience growth opportunities. This can be seen in the following

table which shows the number of permits for construction, additions and renovations of residential and
commercial structures.

Annual # of Building Permits
Year # of Permits
2013 1,201
2014 930
2015 687
2016 1,159
2017, as of November 846

Another sign of the Parish’s growth is in the number of new occupational licenses issued each year. These
figures are shown in the table below.

Annual # of Occupational Licenses
Year # of Licenses
2013 141
2014 138
2015 110
2016 162
2017 56

The Parish is actively engaging with Site Selection firms and potential business owners of all sizes to locate
here. During 2017, the Economic Development Department continued to lay the groundwork for St. John’s
future while maintaining St. John’s identity as an excellent choice for expansion and relocation. May 2017
we hosted the Inaugural St. John Economic Development Week. These events highlighted the parish’s
growing economy and also assisted with networking opportunities for our business owners. Plans are being
made now for the 2018 Economic Development Week. We also launched the department's website:
http://opportunitystjohn.com/, which promotes our parish and provides information to our business

community, residents and potential new venture. We continue to build upon the success of our past and
remain excited for 2018.
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St. John the Baptist Parish is home to 2,290 businesses. Over the course of this past year, St. John business
recruitment activities, marketing activities, and signature events have led to numerous engagements
between companies and site consultants from all over the globe. St. John will continue to explore business
opportunities that will broaden St. John’s climate, while continuing to manifest all things great about St.
John — our intermodal transportation network, skilled workforce, low taxes, and the indomitable Louisiana
spirit.

Business Outreach Programs

The Economic Development Department offers several distinct Business Outreach Initiatives, each of
which is designed to meet the needs of a diverse and growing business community. Following are brief
descriptions of each program:

o Hurricane Isaac Grant and Loan Program

In a continuing effort to help rebuild after Hurricane Isaac, in September 2015, the Parish
allocated approximately $3.9 million of CDBG Grant monies into this new program. The
program has provided financial assistance in the form of grant and low interest loans to small
businesses and non-profit organizations that were in existence prior to August 29, 2012, suffered
damage from the storm and can verify that the business is open or can re-open. The budget was
amended to 1,525,840.54 and a total of 18 loans were administered through this program. In
2017, no money was received from CDBG because the Parish was still working on the funds that
were previously allocated. The Parish does not expect to receive any money in 2018 from CDBG,
as the Parish is still working with the remaining funds allocated to close out the program. The
program intake and application process is over. The closeout phase is expected to end by summer
of 2018.

o Ambassador Program
Provides knowledgeable and relevant information to local enterprises, including locally owned
businesses, woman-owned businesses, minority-owned businesses, veteran and disabled veteran
owned businesses, and economically disadvantaged business enterprises to achieve their potential
while providing opportunities for community-based learning

o Microenterprise Program

Offers training and development to increase personal
and business skills and create owner-operated
microenterprise businesses with the goal of
increasing income and wealth through self-
employment. The Microenterprise Development
Program begins with a financial literacy course
designed for clients with little knowledge or exposure
to the banking system, poor or unfavorable credit, or
a lack of basic financial management skills. The core
of the Microenterprise Program is microenterprise
training.
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o Business Retention and Expansion (BRE)
Helps make local businesses more competitive by evaluating and addressing some of their key
needs and concerns. By addressing common business concerns, the community ensures a
healthier future for itself. Businesses that stay competitive are more likely to remain in the
community and possibly expand. The program also establishes an economic development plan
for the community and a broad-based community coalition to sustain long-term economic
development efforts.

o St. John the Baptist Parish Business St John the Bapt|5t parish

Training Center . . .
In August of 2013, the St. John Business Business Tralnlng Center
Training Center opened. The Business
Training Center is funded in part through a Cooperative Endeavor Agreement with St. John the
Baptist Parish Economic Development, Louisiana Economic Development, Louisiana Small
Business Development Center (LSBDC), and the South Central Louisiana Technical College —
River Parish Campus. In June 2016, St. John entered into a one year agreement with Xavier
University for $92.5 thousand to serve as the fiscal agent and host institution and to staff the
business center located in Reserve.

- 1 The St. John Business Training Center
Business Training Center by the Numbers offers business counseling, training and
- . mentoring to prospective and existing
# of One-on-One Counseling: 162 business owners. This includes, but is

not limited to, assistance in management,
business planning and modeling, loan
preparation, human resource
management, budgeting and cash flow
projections, financing opportunities,

# of Small Business Consultations: 179 *

# of Business Consultations: 244

# of Business Plans Created: 20 accounting, business succession/exit
strategies, market research and planning,
# of Business Training Workshops Held: 29 #% export guidance, strategic planning, e-

business strategies, business continuity
and disaster counseling, and feasibility
studies.

(dates: January 1 = December 15,2017
(Fas of August 2017: as of November 2017)

St. John the Baptist Parish Government received the LED Collaborative Excellence Award for
its collaboration with Louisiana Economic Development (LED) and the Louisiana Small
Business Development Center (LSBDC) to build the St. John the Baptist Parish Business
Training Center and to offer the Kauffman FastTrac NewVenture Program. FastTrac is a flexible,
30-hour course with a proven framework to help support aspiring entrepreneurs start businesses
and begin their journeys to success. Monthly, certified FastTrac Affiliates teach the courses in an
interactive, group-oriented environment where participants are encouraged to network with one
another to bolster their business ideas. The Center is hailed as a model for the state in supporting
small businesses and fostering an environment where businesses can thrive. St. John the Baptist
Parish is the first municipality to receive this award. Since its inception, more than 90 small
business entrepreneurs have graduated from the FasTrac program.

19



ST. JOHN THE BAPTIST PARISH
PARISH PROFILE

Business Recruitment Program

St. John provides expanding and relocating
companies a number of attractive site location
options to reach new a customer base, locate within
an industry cluster, access transportation routes or
simply to work closer to home. The Economic
Development Department has helped numerous
companies and individuals find the right building
and/or site that perfectly met the needs of their
businesses. We help identify a site and/or building,
arrange a tour, assist with permit monitoring and help
secure the necessary financing resources. For more (dutes: Januars |- December 2017

information visit - ]
www louisianasiteselection.comy/stjohn

Business Recruitment by the Numbers

Incustrial Sites: $2.4 billion in capital investments
Industrial Jobs: 600 ncw

# of New Small Businesses: 162

Business Development Programs

A diverse economy is critical to our future. The Economic Development Department supports several
major development projects throughout the Parish, and we’re keeping our attention on growing targeted
industry sectors.

o Taste of St. John Program (Tourism/Andouille and Seafood Promotion Development)
The Taste of St. John is a tourism initiative that promotes local restaurants, andouille and seafood
retailers within the Parish. The program has the following components: comprehensive media
campaign; cooking segments featuring local chefs on national and local television networks; and
vendor booths at festivals.

o Shop Local Shop St. John (Retail Development)
The Shop Local Shop St. John campaign was launched in December 2012 by St. John Parish with
input from St. John businesses and merchants. The Shop Local Shop St. John mission is to
support locally owned, independent businesses in St. John Parish, to maintain our unique
community character, provide continuing opportunities for entrepreneurs, and build community
economic strength.

Our activities include the Shop Local Shop St. John Campaign, facilitating regular networking
and educational events with our members, quarterly “Buy Local” promotions, and maintaining a
free online business directory. To be listed, visit http://stjohneconomicdevelopment.com.

St. John the Baptist Parish is also a member of AMIBA, the American Independent Business
Association, which is the organization that promotes ‘“Buy Local” campaigns across the United
States. St. John Parish, was the first government municipality to establish membership in this
organization. To register, visit www.sjbparish.com/shoplocal.
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o Farmers Market

The Creole Farmers’ Market is located in Wallace near the foot of the Veterans

Memorial Bridge. The Market offers fresh, nutritious and locally grown products
at affordable prices. The Creole Farmers’ Market is funded through the Economic
Development Department and growers take pride in delivering a variety of top

quality products, friendly service and fair prices. Weekly offerings include fruits

and vegetables, meat products, seafood, jellies/jams, honey and baked goods.

Seasonal items, candles and other homemade crafts are also available for purchase.

o The St. John Soundstage (Film Development)

ST. JOHN

CENTER
SOUNDSTAGE

Filmmakers have long sought this region for its picturesque and unique locations. But
there are plenty of other advantages for producers to choose from among our Louisiana
filming locations, including our professional soundstage, a supportive film office, tax
credit programs, no permit fees and the area’s proximity to both New Orleans and
Baton Rouge. We have hosted several, large Louisiana productions, including feature
films like D’jango Unchained, 2 Guns, Hot Tub Time Machine, AMC’s Into The
Badlands, as well as TV commercials and music videos. TV shows include NCIS:

New Orleans and Queen Sugar. The St. John Center Soundstage has become a premier
destination for Louisiana films and digital media productions.

Beautification Programs S'I" JO T
B £ A%y T = U

The Office of Economic Development serves as a resource for community improvement programs
throughout the Parish. The programs are designed to empower neighborhoods and community groups.

“Keep St John Beautiful” program began in April 2008 and is Committee led. St. John the Baptist Parish
seeks to create a clean and beautiful Parish by forming partnerships with volunteers, residents, community-
based organizations, and non-profit agencies, focusing on volunteerism and beautification efforts. Such
endeavors include the recycling program in St. John and by partaking with the “Leaders Against Litter”
state wide event, as well as the following:

o Clean Sweep

Clean Sweep is a parish wide clean-up day held twice annually
involving hundreds of volunteers from schools, government
agencies, churches, civic organizations, home-owner
associations and industry. The Clean Sweep Committee has
targeted major thoroughfares for cleaning, but encourages
residents to clean areas around their homes and businesses.

in which they are located.

Adopt-A-Spot

A parish wide partnership with the Department of Public Works
and like-minded civic organizations, where as they will
beautify their store fronts, subdivision entrances, faith-based
facilities and parish roadways. This is accomplished by

)

(/ GREAT AMERICAN
= CLEANITP

Churches and neighborhood associations are also asked to pitch in with a focus on neighborhoods

ADOP

SPOT

encouraging residents and businesses to adapt a portion of their neighborhood. Residents are
encouraged to improve their neighborhoods by cleaning littered curbs, sidewalks, vacant lots,
cutting grass, pulling weeds and planting flowers. The Parish will work with the adopting
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organization or group to determine the specific needs of those roadway segments or facilities.
The partnership will be for two years, and safety classes, safety vests, traffic cones and cleanup
materials will be made available by the Parish. Recognition of adopted areas will be on the Parish
website and sponsorship recognition at the annual Clean Sweep event.

o Wayfinding Entrance Signs

The Wayfinding Project is an initiative to make it easier for residents, commuters and tourists to
find St. John Parish destinations and attractions. The wayfinding improvement project aims to
integrate a range of navigation and communication tools for traversing the Parish, such as
signage, brochures, and smart-phone applications. Wayfinding explores ways to navigate from
one place to another, and focuses on highlighting the experience of the path and eventual arrival
of the wayfinding user. The system will underscore the Parish’s unique and eclectic identity, as
well as improve movement for pedestrians, cyclists and motorists.

Currently, new welcome signs are being completed for the various communities within St. John
the Baptist Parish, as well as kew landscaping for other signs at Parish entranceways.

Community Development

St. John Parish was the first community to fully implement the National Disaster Recovery Framework
(NDREF), which is a new FEMA initiative. A Citizens Advisory Committee (CAC) was created to assist
communities in the development of a long-term plan for recovery and sustainability following a disaster.
The goal of this Committee is to help establish a community-based, post-disaster vision for the Parish in
the next five to ten years. Through open houses and community meetings, hundreds of people cast ballots
to help the CAC prioritize projects for the rebuilding efforts of the Parish. Twenty-five projects have been
identified as priorities and the Parish is well on its way to “Building Back Better and Stronger”. The
Community Recovery Strategy can be viewed at all Parish libraries or at: http://www.sjbparish.comy/.

Resident Assistance

o Federal Disaster Grants
St. John the Baptist Parish is always looking to provide services and implement community
involvement for the residents of the parish. In the recovery following Hurricane Isaac, nearly
$90 million in state and federal disaster assistance was approved for St. John Parish. Total
receipts as of mid-2015 were comprised of: Individual Assistance Grants $32.8 million; SBA
loans $49.3 million; and other needs $5.7 million.

o Health & Human Services
The Department of Health & Human Services, in collaboration with other entities, work to reduce

poverty in low income families, aide households experiencing crisis and improve self-sufficiency
through financial assistance and case management services, educational programs, community
resources and local partnerships.
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Such client services include the following:

Resident Assistance by the Numbers
= Mobile Casework Services ; . Mot T e
® Local Transportation Assistance

= Emergency Medication Assistance

= S sS———— — —

Residential Assistance Provided: 123 families

» Emergency Food Assistance Emergency Food Vouchers Provided: 195 families
» Emergency Rent/Mortgage Assistance
= Emergency Utility Assistance Disaster Assistance: 123 families

= Local Employment Assistance

* Client Education Project

* Local Education Assistance

= Bottles of Water and Heat Safety Tips

distributed to residents Seasonal Basket Distribution: 11 families

LiIHEAP Assistance Provided: 808 families

Food Distribution: 177 families

Additionally, the Health and Human Tax Returns Prepared: 213
Services Department of St. John Parish
assists residents with services and | Children Fed in Summer Feeding Program: 1,024
programs to maintain a health, vital and
operative community. Annually, there is a health and wellness fair with 30 vendors offering free
flu shots, health screenings and consultations with pharmacists. Free programming at the Homer
Joseph Center includes life skills classes, physical fitness, nutritional advice, computer literacy,
homework assistance and summer reading. The Parish provides LIHEAP assistance to assist
low-income residents with heating and cooling bills and administers the Summer Feeding
Program so that children of residents in the Parish receive one nutritious meal a day for free. The
Parish partners with St. John United Way to fund programs to assist families will losses from
fires and to assist with purchasing prescription medications and food. Additionally, the Parish
works with VITA to prepare free tax preparation services for eligible residents.

Recreation

St. John the Baptist Parish continues to make improvements to its parks and recreational facilities
throughout the parish for the enjoyment of its residents. The Parish maintains ten (10) public parks, one (1)
playground, one (1) dog park, two (2) spray parks and two (2) pools. The construction of a new gymnasium
was completed in 2012 at the REGALA Park in Reserve. The West Bank Complex in Edgard was completed
in 2012 which included an Arianism, a baseball complex, a parking lot and walking path. A dog park, spay
parks, gazebos, fitness stations and upgrades to pools, baseball fields, concession stands, restrooms and
other facilities were completed in 2015, as funded by the 2014 bond issues, not through new taxes. Sports
programs offered in the Parish include Biddy Basketball, Youth Baseball, Youth Soccer, Youth Football,
and Cheerleading. The sports programs proudly hold multiple titles in the Biddy Basketball National
Championships and Baseball World Series Championships. Numerous adults and children enjoy the
walking paths and park facilities throughout the Parish. Summer camp is offered for six weeks which
includes team sports, arts and crafts, board games, music, talent show, outdoor activities, movie time, field
trips, and more. Beginning in 2012, free swimming lessons have been provided to children from five to
seventeen through the Ashley Kelly Swim Program as sponsored by the American Red Cross and the Lake
Pontchartrain Basin Foundation.
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The Parish also continues to grow and make improvements to the East Bank Multi-Use Path which will
stretch more than 38 miles from Audubon Park to Reserve, and the Manchac Greenway Project which is a
resident-led beautification effort to extend a bike trail all the way around Lake Pontchartrain.

Tourism and Special Events

The Economic Development hosts a series of events throughout the year where you can discover the
Parish’s heritage and its rich traditions, including the Andouille Festival which, since its founding in 1972,
is held annually on the third weekend in October.

Located within the Parish are sixteen (16) properties and districts listed on the National Register of Historic
Places, including two (2) national historic landmarks. These are listed in the following table.

Bacas House

Graugnard House

Haydel-Jones House

Hope Plantation House

Montegut Plantation House

Our Lady of Grace Church

San Francisco Plantation House *
Sorapuru House

Whitney Plantation Historic District

Bayou Jasmine Archeological Site
E.J. Caire & Co. Store

Dugas House

Emilie Plantation House

Evergreen Plantation *

Garyville Historic District
Godchaux-Reserve Plantation House

DDODDODDDDPDD
DDDDDDDD

*National Historic Landmark

Residents and visitors can enjoy fishing, camping, boating, biking, hunting, golf, tennis and swimming.
Local fish include: White Catfish, Yellow Bass and Flathead Catfish among others and can be found in the
locations shown on the following map.

_‘/____-

sSunset Park

Resorve s
od]
(\ o=y Boat Launch

&l

mMoll Canal
-4}l _Boat Launch
<3127
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From food and heritage, sports to culture, there are numerous celebrations and get-togethers, with
something to interest everyone.

Additionally, the St. John hosts parish-wide events to build and maintain the residents’ morale. Such
invents include: Andouille Festival, Andouille Pageant, Mardi Gras Parades, Veterans Day Parade,
Veterans Luncheon, Easter Egg Hunts, July 4th/Independence Day Celebration and Christmas Eve bonfires
along the Mississippi River levees.

Special Events by the Numbers

Andouille Festival: 21.000 People
Andouille Pageant: 200 People
Veterans Luncheon: 600 People

Independence Day Celebration: 5,000 People

(dates: Tust event hosted) St. John the Baptist Parish

Christmas Eve Bonfire
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Strategic Goals and Priorities

Besides the overall Parish Goal of being a good steward of the public’s money, there are other strategic
goals and priorities that guide Parish functions and budgeting processes. Some goals will take more than
one year to implement or represent continual areas in which the Parish strives for improvement. Such goals
include:

v" Continuing to increasing transparency and better communication between the Parish and residents
and businesses.

v" Constructing a new $1.8 million public safety complex in Wallace in 2019. The building will house
vital public safety services including fire, police and EMS.

v Working with residents on the Manchac Greenway Project, a resident-led beautification effort to
develop a bike trail around the Lake Pontchartrain.

v" Preparing for the Mississippi River Trail Phase IV which will extend the multi-use trail. This project
is funded through a Recreational Trails Grant and the 2014 Bond issue.

v" Continuing to invest in upgrades to the Parish infrastructure, with the priority on road, sidewalk and
drainage improvements.

v" Continuing the annual Asphalt Road Improvement project until all roads have been resurfaced. In
2018, $800 thousand has been budgeted for asphalt improvements.

v" Completing construction the Eastbank Government Complex, which is a 44,130 square foot building
which will centralize all government offices for most public services, including: the Register of
Voters, Planning and Zoning, Code Enforcement, Clerk of Court, Utility Billing, Finance, Grants,
Council Offices, Courtroom, Parish President’s Office and Council Chambers. The Council
Chambers will include seating for more than 100 people, enhanced sound, voting and camera
systems. This project is funded through the 2009 and 2015 Bond Issues and a Capital Outlay award.

v Working with the Flood Protection Committee of the St. John Council whose goal is to move the

Westshore Lake Pontchartrain Levee Project forward. This project will protect the east bank of St.
John Parish.

v" Continuing growth in the Business Retention and Expansion Program with the purpose of bringing
even more businesses and jobs to the community.

v" Supporting the River Parishes Community College at Reserve for improved training opportunities
for our residents.

v Continuing Long-Term Recovery from Hurricane Isaac and implementation of all Community
Development Block Grant Programs.

s Building a protection levee along Lake Pontchartrain utilizing 65% match of federal
funding.
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= Enhancing emergency procedures and training parish employees on those procedures.

Continuing improvements to the intake, treatment and distribution systems throughout the Parish.

= [mplementing strict procedures to ensure that drinking water meets or exceeds purity
standards.
® Cleaning of canals throughout the Parish.

Continuing construction on various Public Works projects, including:

= Haydel Canal project

* Foxwood Levee Phase I1

®  Vicknair Canal Pump Station

® Airport Pump Station Reconstruction

Continuing construction on various drainage improvements, including:

«  Marigold Street

= McReine Road

= Belle Pointe

=  Woodland Drive Bridge

Continuing construction on various utilities projects and improvements, including:

= Electrical component elevation at the LaPlace water system.

®  Water intake improvements at the Lions Water Treatment Plant.
» Reverse osmosis piloting project at Lions/I.aPlace plants.

® Clarification rehabilitation at the Edgard Water Treatment Plant.
= New water facility at the Pleasure Bend water system.

= Replace isolation valves throughout the Parish.

» Install a Shell potable water line.

= West Bank Wastewater Treatment Plant rehabilitations.

= Inflow/Infiltration project on the West Bank.

= Rehabilitation of the LaPlace Main Lift Station.

= Conversion of the oxidation pond to a 3MGD treatment facility.

Moving forward with Phase II and III of the Reserve Drainage Project which will install a
subsurface drainage system to help alleviate flooding.

Securing more grants and other funding sources for infrastructure improvements and assistance for
Parish residents.

Improving the functionality of the Parish and its employees by:

»  Continuing education and training for parish employees.
s Increasing the Parish’s Green Initiative by reducing paper products.
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= Looking to reduce phone costs by partnering with a local vendor.
= Better tracking and utilizing Parish resources by upgrading financial technologies and
fuel tracking capabilities.

Expanding the Animal Shelter by 2,100 square feet to provide more space for shelter administration
and animals.

Working towards constructing a hurricane protection levee to shield St. John since the passage of
the Water Infrastructure Improvements for the Nation Act (WINN) has become a reality through the
passage of a millage in 2017.

Beginning detailed planning and design for a new rail system, utilizing grant funds from the
Southern Rail Commission.

Exploring opportunities to save the Parish funds, such as refinancing debt.

Moving forward with a project to reintroduce Mississippi River water into the Maurepas Swamp to
help restore a vital buffer that protects the Parish from tidal surge.
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Executive Branch

““Executive Assistant to’

Parish President

Parish esident

Chief Financial Chief Administrative Director of
Officer Officer Communications

" Director of Purchasing ‘Executive'Assistant to Chie " Executive'Assistant to

NBrOcUTement Administrative Officer Director of Communications

" Director of Economic
Development

Director of Utilities

Director of Planning &
Zoning / ADA

Director of Human

Resources

Director of Parks &
Recreation

Director of Health &
Human Services

Director of Emergency

Preparedness

Assistant to Parish

President —
Judicial Liaison

Public Works
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St. John the Baptist Parish’s budget is comprised of five (5) fund types.

A T o AT ST M

Enterprise
Funds

Caphal
Project
Funds

General Parish | Sc[e)rev?;(e
R B Budget Funds

The General Fund is comprised of the sixteen (16) agencies listed below.

General Fund

Legislative Planning and Zoning

District Attorney Health & Human Services

District Court Communications / Public Relations
Clerk of Court Human Resources

Probation Officer

Executive and Administrative
Registrar of Voters

Civil Service

Purchasing & Procurement

Public Safety - Sheriff

Coroner

Justices of the Peace and Constables
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The Special Revenue Funds are comprised of twenty-three (23) independent funds, listed below

alphabetically.

Airport Authority
Ambulance

Animal Shelter

ARC Maintenance

911 Communication District
Community Center
Criminal Court

Department of Health & Human
Services

Economic Development
Fire Departments

Health Unit

Hurricane lke/Gustav CDBG
Hurricane Isaac (closed 2015)
Hurricane Isaac Recovery CDBG
Juvenile Detention Center
Levee Protection

Public Safety

Public Works

Recreation

Sales Tax District

Senior Citizens

Street Lightning

The Enterprise Funds are comprised of four (4) independent funds, listed alphabetically.

Enterprise Funds

Mosquito Abatement
Solid Waste

Water Distribution System
Waste Water
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The Capital Project Fund is comprised of four (4) funds, as follows.

Capital Projects Fund

Parish-wide Sewerage Construction Phase 11
2009 General Obligation Bond

2010 General Obligation Bond

2015 General Obligation Bond

2015 Sales Tax Bond

The Debt Services Funds are comprised of seven (7) independent funds, listed below.

L |

Parish-wide Sewerage Sales Tax Reserve
Parish-wide Sewerage Sales Tax Sinking
Garyville & Reserve VFDs Sales Tax Sinking
Westbank VFD Sales Tax Reserve

Economic Development Sales Tax Reserve
Economic Development Sales Tax Sinking
General Obligation Sinking

The function of each fund is included in the Fund Structure and Fund Summary section beginning on page
63. Additionally, departmental descriptions begin on page 65.
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Number of Full Time Employees (FTE) by Department

GENERAL FUND

12 12 12 12
4 2 2 2
1 1 1 2
19 19 18 21
3 3 3 3
1 1 1 1
11 11 11 11
5 5 5 5
8 8 8 4
3 2 3 3
4 4 4 4
14 14 14 14
85 82 82 82
SPECIAL REVENUE FUNDS
6 5 5 5
1 1 0 0
7 7 7 7
4 4 4 4
43 43 43 43
2 2 2 2
4 4 4 3
65 67 67 67
9 9 9 9
3 3 3 4
144 145 144 144
ENTERPRISE FUNDS
40 42 45 46
42 40 40 38
82 82 85 84
309 309 311 310
16 -2 2 -1

Note: The Police is a separate entity and are not included in the St. John the Baptist Parish information.
The Fire Departments are a special revenue fund and are contracted with the Parish directly.
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Current Year Change in Employees

In the past, many employee’s job descriptions had changed, however, the employees’ salary and related
expenses remained in the budget of the department they had originally begun working. For the 2015 year,
the Parish had officially realigned employees’ salaries and their related payroll expenses to their proper
departments. As depicted in the table above, there was an overall shift in 2015 in the number of employees
within each department, as well as an increase of sixteen (16) employees over the entire Parish in that year.

For 2018, there is projected to be a decrease of one (1) employee from the prior year. The following table
and legend below shows the shift between departments and which new positions were added to the Parish.

# of Employees
Department Transferred | Transferred New Decreased Positions
Out In Position (New/Additional)
Executive &
Administration 0 3 0
(A)
Purchasing (A) 3 0 1 1
Public Safety 0 0 0 1
Street Lighting 0 0 1 Electrician
Water Distribution 0 [ 0 1
System
Waste Water 1 0 0 1
Totals 4 4 3 4

Net Change in Employees is calculated as follows:
New Employees 3 + Transferred In 4 - Transferred Out 4 - Decreased Positions 4= -1

A. Three (3) Administration Specialists have been reporting directly to the Finance
Department, which is part of the Executive and Administration Department. In 2018,
their salaries are being moved to reflect this reality.

B. The decreased positions are not deemed necessary to operations at this time.
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Historical Number of Full Time Employees

Since 2015, the number of full time employees within each fund type has remained constant. Prior to 2015,
employees were not properly classified based upon their job functions. For the 2015 year, employees were
restructured to match the fund and departmental classification for which they worked for in actuality.
Therefore, data prior to 2015 is considered misleading and is therefore not included in this chart.

Historical Number of Full Time Employees

(By Fund Type)
160
140
120
100
80
60
40
20
0
2015 2016 2017 Budgeted 2018 Projected
m General Fund Enterprise Funds Special Revenue Funds
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Parish Mission

The mission and vision of St. John the Baptist Parish Government is to effectively and efficiently serve the
citizens of the community in a manner that ensures transparency, ethical business practices, economic
development and a thriving and healthy community. To fulfill this mission and meet the needs of our
citizens, the administration has established a strategic plan that incorporates performance based objectives
and ensures that operational excellence is established during the achievement of these goals. The budgeting
process is a critical component of achieving accountability when used as a benchmark to compare our
progress towards our strategic goals.

Financial Reporting

The accounting system for the Parish is organized by Fund. Each fund is considered a separate
governmental activity. Each Fund is comprised of its own general ledger accounts to record and track
revenues, expenses, assets, liabilities and fund balance. Governmental resources are allocated and
accounted for in these individual funds based upon the purpose for which the monies are to be spent.

Separate funds are used to satisfy legal requirements and to aid in financial administration. Currently, the
Parish utilizes thirty-four (34) funds, which are grouped into the five (5) fund types based upon the type of
activity the fund is used for. See the Fund Organization Chart beginning on page 29 to determine the Fund
types and the individual funds which comprise these five fund types. All funds are included in the annual
budget and in the financial statements.

St. John the Baptist Parish maintains accounting and reporting systems in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting
and financial reporting principles. A fixed asset system is maintained to identify all Parish assets, their
location, historical cost, useful life, depreciation method, depreciation to date and the department
responsible for control of the asset.

Annually, the Parish contracts with an independent accounting firm which issues an audit opinion on its
official Comprehensive Annual Financial Report (CAFR). The Parish will submit the CAFR to the
Municipal Securities Rulemaking Board (MSRB): Electronic Municipal Market Access (EMMA). The
Parish will submit the annual budget to the Government Finance Officers Association (GFOA) for
consideration in their Distinguished Budget Presentation Awards Program. The Parish will maintain a good
credit rating in the financial community.

Basis of Accounting
GAAP requires the financial statements of the Parish to represent the primary government and its
component units. The basis of accounting used are as follows:

e The government-wide financial statements are reported using the economic measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows.

e Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within
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the current period or soon enough thereafter to pay liabilities of the current period, with sixty (60) days
or less being the guideline used. Expenditures are recorded when a liability is incurred, except for debt
service expenditures, compensated absences, and claims and judgments which are recorded only when
payment is due.

These accounting basis are used when preparing the budget as well, and utilize the policies outlined below.
Such policies are not formally adopted by the Council.

¢ Revenue Policies

Those revenues considered susceptible to accrual include sales and use tax revenues, federal and state grants
and certain franchise fees. Sales taxes are recognized when collected by vendors.

o Sales and Use Taxes are considered measurable when local merchants have collected them;
therefore, they are recorded as revenue to the Parish. Anticipated refunds of such are recorded
as liabilities and reductions in revenue when they are considered measurable and a valid claim
exists.

o Ad valorem taxes are recorded as revenue in the year for which the tax relates.

o Federal and State grants are recorded as revenues when the Parish is entitled to the funds.
[nterest on time deposits and charges for services are recorded when earned.

Substantially all other revenues are recorded when received because they are not generally measurable until
then. Such revenues include licenses and permits, fines and forfeitures and other miscellaneous revenues.

e Expenditure Policies

All expenditures of the Parish are to maintain the operations of the Parish whose purpose is to provide for
the well-being and safety of the public. No expenditures shall be made which are prohibitive by
administrative directives, local ordinances or federal/state statutes. The Parish will comply with the
procedures of the Louisiana State Procurement Procedures.

Expenditures are recorded when a liability is incurred and measurable, except for debt service expenditures,
compensated absences, and claims and judgments which are recorded only when payment is due.

o Bond premiums and discounts are amortized over the life of the bonds using the effective
interest method.

o Bond issuance costs are reported when incurred.

o Depreciation is calculated on a straight line method over the useful life. Land and Construction
in Progress are not depreciated.
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Interfund Transfer Policies

Transfers between funds which are not expected to be repaid are accounted for as other
financing sources (uses) and are recorded at the time of transfer.

Indirect cost reimbursements are the amounts the General Fund charges to several other funds
based on the level of services provided to these funds by the General Fund.

The Parish will use interfund loans, if cash is available, rather than outside debt instruments to
meet short-term cash flow needs.

Investment Policies

The investment policies are governed by state statute and bond covenants.

State laws permit the Parish to invest in United States bonds, treasury notes or certificates, or
other obligations of the U.S. Government and agencies of the U.S. Government that are
federally insured, and certificates of deposit of state banks and national banks having their
principal office in the state of Louisiana, or in mutual or trust fund institutions which are
registered and which have underlying investments limited to securities of the U.S. Government
or its agencies.

State laws permit the Parish to invest in the Louisiana Asset Management Pool (LAMP), a

cooperative endeavor formed by an initiative of the State Treasurer and organized under the
laws of the State of Louisiana, which operates as an investment pool.

Cash Management Policies

Under state law, the Parish may deposit funds in demand deposits, interest bearing demand deposits, money
market accounts or time deposits with state banks organized under Louisiana law and national banks having
principal offices in Louisiana. Under state law, these deposits must be secured by federal deposit insurance
or the pledge of securities owned by the bank. The market value of the pledged securities plus the federal
deposit insurance must at all times equal the amount on deposit with the bank. Certain pledged securities
are held by the Parish’s agent in the Parish’s name.

o

o}

Debt Issuance Policies

The Parish may issue short term debt to cover temporary or emergency cash flow shortages or
to provide necessary financial resources. All short term borrowing will be subject to the
approval of the Parish President and the Parish Council.

The Parish will confine long-term borrowing to capital improvements that cannot be funded

from current revenues. Proceeds of long term debt will not be used for current, on-going
operations. The term of the bonds shall not exceed the expected useful life of the project.
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The Parish will adhere to all legal and statutory limitations relative to debt issuance. The Parish
has the authority to incur debt and issue bonds in accordance with provisions found in the
Louisiana Constitution and Louisiana Revised Statutes. The Parish will obtain approval from
the State Bond Commission prior to issuance of any type of long term debt, as required by state
law. The Parish will issue general obligation bonds only when authorized by a majority of all
qualified voters voting on a proposition to issue such bonds.

The Parish will review outstanding debt periodically to determine the feasibility of refunding
all or a portion of particular issues.

The Parish will seek to maintain, and if possible, improve, the current bond rating in order to
minimize borrowing costs.

Other forms of debt, leases or project financing will be analyzed on a case-by-case basis and
utilized only when they provide an economic savings or efficiency to the Parish.

Capital Policies

The Parish’s policy requires that whenever possible, all capital purchases/improvements be
funded from the current revenues, including grant monies when available, of the respective
departments.

The Parish’s plans include current operating maintenance and replacement expenditures to
avoid significant unfunded deterioration of capital assets.

Major infrastructure projects, such as roads, sewers and drainage, a separate plan will be
developed which includes prioritizing the projects, estimating costs and expected sources of
debt and revenue funding.

Construction in Progress Policies

The Parish’s policy requires that when a capital project contains amounts expended in one
fiscal year on new construction, land or building improvement, or other tangible capital
construction projects that will be finished in a future year, it is referred to as Construction in
Progress (CIP).

Such CIPs are accounted for in Capital Projects Funds, which are used to account for the
proceeds from the calling of bonds for specific capital construction projects. The use of
separate funds is done to emphasize capital budgeting and to provide a complete accounting
of all capital projects. These funds are generally closed upon completion of the projects.

Once a project is completed, it will be added to the Fixed Asset system for tracking purposes
and calculation of depreciation.
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e Identification of Major Funds

Any fund whose revenue or expenditures, excluding other financing sources and uses, constitute more than
10% of the revenues or expenditures of the appropriated budget are considered major funds. The Parish’s
major funds for the 2018 budget year are:

e General Fund
e Public Works Fund
e Sales Tax District Fund

All other funds are considered non-major funds.

e Fund Balance Policies

The Parrish will maintain an appropriate level of financial resources to protect against reducing service
levels or raising taxes and fees due to temporary revenue shortfalls or unpredicted one-time expenditures.
Fund balance is defined as the difference between the assets and liabilities of a governmental fund. While
the Parish tries not to depend upon the fund balance when balancing the budget or during actual operations,
it has used these funds periodically. Most notably, beginning in 2011 through the current 2018 budget most
funds have at least periodically relied upon their fund balance to meet operational needs. Beginning in
2015 through the current 2018 budget, the following funds have had to consistently rely upon their fund
balance: Airport Authority, Animal Shelter, Communications District, Economic Development, Fire
Departments, Juvenile Detention, Public Safety, Public Works, Recreation, Street Lighting, Mosquito, and
Water. The Fund Structure and Fund Summaries section, beginning at page 63, offers more detail for each
of these funds.

¢ Fund Balance Reporting

As required by the Government Accounting Standards Board (GASB), on January 1, 2011, the Parish
adopted GASB 54, Fund Balance Reporting and Governmental Fund Type Definitions. In the fund
financial statements, fund balance for governmental funds is reported in classifications that comprise a
hierarchy based primarily on the extent to which the Parish is bound to honor constraints on the specific
purpose for which amounts in the funds can be spent. Fund balance is reported in the five components
explained as follows:
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Fund Balance Components
. Non-Spendable

* Amounts that cannot be spent because they are either not in a spendable form
or legally required to be maintained intact

. Restricted
*Amounts that have constlamts placed upon them elther e\temall\ b\ tlmd
parties, such as creditors, grantors, contributors or laws of other governments;

or
* Amounts that have constraints placed upon them by law through constitutional

provisions or enabling legislation

. Committed T —
* Amounts that can only be used fon specnﬂc punposes pursuant to constraints

imposed by formal action of the Parish's highest level of decision making
authority, which includes the ordinances and resolutions of the Parish Council

Assigned —

* Amounts that are constlmmd b\ tlu, Paush Councnls mtent to be used f01
specific purposes but are neither restricted nor committed

Unassigned

+ Amounts that do not meet any of the othel c13551ﬂcat10n 1equuements

A history of the ending fund balance by these components is as follows. Note that 2011 is when this
structure was adopted. Since the prior years’ fund balances were not reclassified and are therefore not

comparable, they were excluded from this table. Total ending fund balance for 2010 was $90,875,524
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General Fund

Non-spendable
Restricted
Committed
Assigned
Unassigned

Total

ST. JOHN THE BAPTIST PARISH

FINANCIAL POLICIES

Historical Fund Balance Classification

All other Governmental Funds

Non-spendable
Restricted
Committed
Assigned
Unassigned

Total

Total All Fund
Balances

2011 2012 2013 2014 2015 2016
45,426 47,076 45,599 48,645 49,838 697,399
1921296 2,128,087 2,134318 1,959,864 2,153.689 2,179,512
1,966,722 2,175,163  2,179.917 2,008,509 2,203,527 2,876,911
85,404 89,645 92961 101,937 422,520 4,441,961
43,480,888 44,702,668 56,556,189 43,916,590 37,778,546 29,358,079
28,608,152 27,193,481 13,929,430 35,361,074 47,177,482 41,585,547
(40,000) - (121,003) = = -
72,134,444 71,985,794 70,456,877 79,379,601 85,378,548 75,262,498
74,101,166 74.160957 72.636,794 81,388,110 87,582,075 78.262.498

Total ending fund balances for 2017 and 2018 are projected to be $175,154,844 and $146,762,986,

respectively.

The following table depicts the historical changes in fund balances of governmental funds.
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Historical Changes in Fund Balances of Governmental Funds

2007 2008 2009 2010 2011 2012
Revenues
Taxes 26,527,766 39,197,741 41,127,977 28.665,854 28,458,771 32,284,558
Licenses & Permits 1,455,933 1,587.966 1,498,532 1,606,345 1,480,618 1,657,504
Intergovernmental 1,520,851 2,219,767 3,150,893 5,273,213 51277:335 8,514,049
Service Fees 1,449,503 1,386,550 1,260,890 1,496,231 1,665,084 1,472,023
Fines & Forfeitures 907,987 1,195,296 1,555,070 2,244,334 2,844,801 2,136.980
Interest 2,023,241 1,035,730 380,441 458,871 322,633 301,013
Other Revenues 700.593 799.472 1.035.103 495,849 410.420 611.404
Total Revenues 34,585,874 47,422,522 50,008,906 40,240,697 40,459,662 46,977,531
Expenditures
General Government 5,546,965 6,264,982 6,824,186 7,366,088 7,794,390 8,427,866
Public Safety 5,580,415 6,347,730 7,475,904 7,737,593 6,400.451 6.342,388
Public Works 19.343.414 14.875.163 14.718.994 18.458.119 24,418.233 16.094.202
Health & Welfare 1,345,637 1,833,142 2,143,589 2,794,496 2,733,276 1,876,905
Economic Development 1,248,035 1.620.439 1,921,359 1,601,432 1,480,564 1,350,753
Transportation - - - - -
Culture & Recreation 930.505 939,830 938.068 903,551 919,769 956.498
Capital Outlay - - - - - -
Debt Service:
Principal 5,176,487 9,768.075 4,786,255 6,017,833 5,781,191 6,035,721
Interest 2,324,416 2324416 2324416 4,419,253 3,370,560 2,917,398
Bond Issuance Costs - - - - 226.597 -
Total Expenditures 41,495,874 43,973,777 41,132,771 49,298,365 53,125,031 44,001,731
Excess (Deficiency)
[Revenues — Expenditures] (6,910.000) 3,448,745 8,876,135 (9,057,668) (12,665.369) 2,975,800
Other Financing Sources
(Uses)
Sale of Capital Assets - - - 30,000 - -
Proceeds of Debt Issued 1,959,329 4,966,000 29,930,000 15,000,000 800,000 198,931
Issuance of Refunding Bonds - - - 7,370,000 8,545,000
Premium of Debt Issuance - - - 14,835 654,056 -
Payment to Refunding Bond
Escrow Agent - - - (7,184,271) (11,517,746)
Transfers In 11,595,676 11,994,408 11,230,223 13,636,699 12,239,829 15,517,564
Transfers Out (12,614,436) (13,346.592) (12,889,036) (14,737,507) (14.830,128)  (18.632.504)
Total Other Sources
(Uses) 940,569 3,613,816 28,271,187 14,129,756 (4,108,989) (2,916,009)
Net Change in Fund Balances ~ _(5.969.431) 1.062,561 37,147,322 5,072,088 (16,774.358) 59,791

44



Revenues
Taxes
Licenses & Permits
Intergovernmental
Service Fees
Fines & Forfeitures
Interest
Other Revenues

Total Revenues

Expenditures

General Government
Public Safety
Public Works
Health & Welfare
Economic Development
Transportation
Culture & Recreation
Capital Outlay
Debt Service:

Principal

Interest

Bond Issuance Costs

Total Expenditures

Excess (Deficiency)
[Revenues ~ Expenditures]

Other Financing Sources (Uses)
Sale of Capital Assets

Proceeds of Debt Issued

Issuance of Refunding Bonds

Premium of Debt Issuance
Payment to Refunding Bond
Escrow Agent

Transfers In
Transfers Out

Total Other Sources (Uses)

Net Change in Fund Balances

ST. JOHN THE BAPTIST PARISH
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Historical Changes in Fund Balances of Governmental Funds

(continued)
2013 2014 2015

34,056,260 32,347,331 37,448,829
1,757,425 1,800,738 1,880,771
4,585,266 7,379,926 8,998,138
1,412,427 1,352,465 1,442,661
1,684,621 2,030,242 2,213,460
239,854 244,899 231,939
649,371 642,889 786.127
44385224 45,798,490 53,001,925
10,768,500 10,458,833 10,937,016
6,746,676 7,525,299 7,553,489
149,400 1,085,701 2,746,432
1,638,555 1,658,735 1,707,560
1,195,997 1,298,031 1,406,030
8,808,728 8,270,322 8,276,187
1,205,806 1,287,468 1,724,142
4,651,361 12,330,083 17,210,267
6,133,702 6,472,478 6,269,162
2,841,556 2,582,076 2,801,833
44,140,281 52,969,026 60,632,118
244,943 (7,170,536) (7,630,193)
265,514 18,546,182 15,437,140

6,050,000
(5,977,030) . -
14,376,348 15,479,053 22,043,071
(16.483.938) (18.103.383)  (23.664.010
(1,769,106) 15,921,852 13,816,201
(1.524.163) 8751316 __6.186.008

45

2016

34,000,922
1,999,399
9,548,775
1,589,666
1,926,942

214,646
936,802
50,217,152

10,920,801
7,242,898
3,915,207
1,654,638
1,389,267
8,358,891
1,895,377

12,582,241

7,048,858
3,048,913

58,093,091

(7,875,939)

370,346

20,390,000

(20,184,580)
14,272,632

(16,350,516)
(1,502,118)

(9.378.057)
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Budget Purpose

The purpose of the Budget is to provide fiscal guidance for the upcoming year and to determine how the
limited estimated revenues will be allocated by fund and by department to best serve the Parish.
Additionally, the budget is used monthly to compare actual revenues and expenditures to the adopted budget
in order to be better able to react to changing economic conditions. The responsibility for the administration
of the Budget rests with the Parish President, through the Chief Financial Officer.

Budgetary Structure
The operating budget includes various funds that are budgeted and accounted for separately. They are

categorized as Governmental and Proprietary Funds and are broken down into the following subcategories:

Governmental Funds are used to account for most tax-supported activities. The types of
governmental funds in the parish are:

*  General Fund

= Special Revenue Funds
= (Capital Project Funds

»  Debt Service Funds

Proprietary Funds are used to account for the Parish’s business-type activities and consist of:
= Enterprise Funds

Budgetary Accounting

Formal budgetary accounting is employed as a management control device and budgets are legally adopted
for the General, Special Revenue and Enterprise Funds. Budgets for the General and Special Revenue
Funds are adopted on the modified accrual basis of accounting. Enterprise Fund budgets are adopted on
the accrual basis of accounting. Other funds are administratively budgeted for management use only. All
such budgets are consistent with the accounting methodologies used in the Parish’s audited financial
statements.

The Parish budget is prepared in accordance with Louisiana law. During the course of the year, the Parish
revises its budget to take into consideration significant changes in revenues or expenditures. Louisiana
Revised Statute 39:1311 requires a budget amendment if either expected revenues are less or anticipated
expenditures in excess of budgetary goals by 5% or more.

Each individual fund budget must balance; the expenses may not exceed the revenues. Usage of the
beginning fund balance may be considered when balancing the budget, but the preferred method is to have
each year’s expenses not to exceed that year’s revenues.

Each individual fund budget must consider long-range planning. Annually, each funds’ budget will be
looked at a minimum of five (5) years in advance to determine the long-range effects and feasibility of
anticipated revenues, and especially expenditures. Such long-range planning includes budgeting for the
ongoing financial commitments for lease payments, continual repairs and maintenance and replacement or
upgrade costs.
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Revenue diversification is practiced at the Parish level. The Parish’s revenues are derived from many
different revenue sources, such as grants, service fees, taxes, etc. While a particular fund’s revenue stream
may only be comprised of one revenue source (sales taxes for example), revenues from other funds may be
allocated to assist each fund with meeting their operating needs. Each individual fund budget must keep
all other revenue policies firmly in mind when developing their annual budgets. Fees and charges for
services are reviewed annually to determine that the rates are high enough to cover the expenditures incurred
for providing such services. Single time or unpredictable revenues shall not be relied upon to cover ongoing
expenditures and all such revenues should only be used in projected budgets when their receipt is most
reasonably anticipated to be certain and the amount can be conservatively estimated.

Debt capacity, issuance and management are practiced at the Parish level. Additionally, the maintenance
of and tracking of the fund balance and other reserve accounts is performed at the Parish level. This allows
for reserve funds to protect the Parish against unexpected revenue short-falls or un-predicted one-time
expenditures. Each individual fund budget must compare the actual vs budget numbers monthly in order
to timely identify any problems that need to be rectified.

The level of budgetary control is at the fund/department level and expenditures may not exceed budgeted
appropriations. Appropriations which are not expended lapse at year’s end. Management may transfer
amounts between line items of an approved budget within a department, but may not transfer appropriations
between departments without approval of the Parish Council.

The preparation of the annual operating budget is the responsibility of the Parish President’s Office. While
the Parish Financial Advisor provides the historical data for all individual funds, the department directors
are responsible for projecting annual expenditures and needed improvements. The fund budgets are
prepared utilizing financial trend analysis as further explained below. Once the budgets have been
completed, they are submitted to the Parish President who reviews each fund with its department director.
Finally, the budgets are presented to the Parish Council for final approval.

Budgeting Methodology

When developing the annual budget, the Chief Financial Officer (CFO) begins by reviewing the historical
data for each fund. Each funds’ revenues and expenditures are looked at over the past five (5) years, with
more weight (or importance) being put upon the figures for the past two (2) and the current actual year-to-
date numbers. For example, when developing the 2017 budget, the actual audited numbers for the years
2012 through 2015 and the year-to-date actual figures, plus any significant changes, for the current 2016
year are analyzed. Trend analysis is utilized to determine how much one account has changed over the
multi-year period. This is calculated by taking one year (2015) and subtracting it by the earlier year (2014)
and dividing that difference by the earlier year’s amount (2014). These percentages are then analyzed and
any unusual or unanticipated changes are explained. The annual percentage of change provides the starting
point for the current year’s budget (2017). For example, if a revenue is steadily increasing through the
years, the average percentage of increase would provide the starting point. The average percentage would
be multiplied against the prior year’s (2016) budget to determine the starting dollar value for the revenue
line item. Other factors are then looked at and their effect on this beginning point is considered. Such
questions considered include:
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e How does the change over the past two (2) actual years (2016 - 2015) and the actual year-to-date
for the current year (2017) compare to the five (5) year trend? If more growth occurred during this
time, or if the growth seems to be tapering off, utilizing an average percentage of just this shorter
time frame would then be used as it is perceived to be more indicative of current events.

o Have there been any changes in individual line items that need to be considered?
(i.e.: lease payments changed, broken equipment to replace, insurance costs increasing, grant
monies or other changes in federal funding received)

e What is the economic condition of the Parish and the surrounding areas and how does it affect
future estimates?
(i.e.: increased businesses or an increase in populace result in more tax revenues)

e What are the goals, both short and long term, of this fund and do the estimated revenues and
expenditures reflect moving toward or achievement of those goals?

e  What is the overall trend of the fund balance?
(i.e.: shortfalls need to be determined to be short or long-term and any long-term shortages need to
be addressed)

Based upon these answers, the starting budget dollar is adjusted up or down accordingly. Then this
preliminary budget is sent to the various department heads in September. The Department Heads meet
individually with the Chief Financial Officer (CFO) to discuss the preliminary budget and any changes they
deem necessary. Once all modifications have been made, the budget is submitted to the Parish President
for her review and approval. After the President’s approval, the budget is then presented to the Council for
their comments and approval. The Budget presented to the Council includes a budget message and this
entire budget presentation.

Note that the capital budgets are the Parish’s plan for capital improvement, including commitments, to be
incurred during the budget year from funds subject to appropriations by the Parish Council and other federal
and state sources. Projects included in the budget are considered long-term and funding may not be entirely
secured, and time frames for expenditures often differs drastically from what was projected.

Budget Calendar

Article V of the St. John the Baptist Parish Home Rule Charter addresses the preparation of the annual
operating budget. The Parish’s budget shall begin on the first day of January and end on the last day of
December. At least sixty (60) days before the beginning of the fiscal year, the President shall submit a line
item operating budget and a capital budget in accordance with accepted accounting principles in a format
established by Parish Council.

The submitted budget shall be balanced. A balance budget is one is which total estimated expenditures do
not exceed total estimated revenues, including the estimated deficit or surplus in the fund balance from the
previous year. The Parish Council shall publish the proposed budget in the official journal two (2) weeks
prior to the meeting at which it is to be adopted.
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The budget calendar for preparation of the annual budget is as follows:

Date Requirements
June 10 Departmental requests for budget submissions
July 31 Deadline for receiving departmental budgets

August — September  Budget drafts reviewed by Parish President and
Administrative Office

October 28 President’s Budget submitted to Council
October — November  Council Budget Hearings and Publish in the public paper
Prior to Year End* Council Approval of Budget
January 1 Effective date of Budget
* The Council may approve the budget at any meeting prior to the year end (December 31%). If the

Council does not approve the budget by year end, then the budget submitted by the Parish President
shall take effect.
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2018 Revenue Sources
Overall funds for the 2018 fiscal year includes revenues and other financing sources of $115 million, plus

estimated fund balances carried over from 2017 (beginning fund balances) of $209 million. The

percentages of revenue sources (excluding beginning fund balances and interfund transfers of $25 million)
are as follows:

2018 Revenue Sources

4.4%

17.7%

Ad Valorem Taxes

Sales & Use Taxes

Service Fees

State & Federal Grants

26.6%

= License & Permit Fees

|Fines & Forfeitures

u Interest & Other Revenues

23.6%

Current vs. Previous Year’s Revenue Changes
The breakdown of anticipated revenues by percentage has increased across all revenue sources, except in

the area of grants. These changes are explained below the following two tables.
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N— 2016 | 2017 2018 | Diffe :mmj
_. Revenue Source: | (2018-2017)
Ad Valorem Taxes 16.9% | 18.2% 14.0% 17.7% 3.7%
Sales & Use Taxes 342% | 31.4% 25.2% 26.6% 1.4%
Service Fees 24.5% | 27.9% 21.5% 23.6% 2.1%
State & Federal Grants 12.7% | 12.4% 31.1% 23.0% -8.1%
License & Permit Fees 2.9% 2.6% 2.1% 2.3% 0.2%
Fines & Forfeitures 3.7% 2.8% 2.7% 2.5% -0.2%
Interest & Other Revenues 50% | 4.7% 3.4% 4.4% 1.0%
Overall Change i 0.0%

The 2018 projection indicates an approximate revenue decrease of $4.4 million, or five percent (5%), from
the prior year’s budget projections as is depicted below:

r
Ad Valorem Taxes 12,239,047 12,768,919 12,289,623 | 14,753,655 2,464,032 20.0%
Sales & Use Taxes 24,768,741 22,131,627 22,137,762 | 22,156,962 19,200 0.1%
Service Fees 17,763,780 19,649,134 18,906,500 | 19,717,720 811,220 4.3%
State & Federal Grants 9,228,696 8,734,383 27,321,379 | 19,178,484 (8,142,895) -29.8%
License & Permit Fees 2,121,079 1,817,722 1,845,200 1,901,500 56,300 3.1%
Fines & Forfeitures 2,649,261 1,960,490 2,385,000 | 2,094,470 (290,530) -12.2%
Interest & Other
Revenues 3,655,685 3,288,162 2,990,625 3,646,170 655,545 21.9%
Totals 72,426,289 70,350,437 87,876,089 | 83,448,961 (4,428,128) -5.0%

All revenue areas are expected to increase in 2018 with the exception of State and Federal Grants and Fines
and Forteitures. The most significant of these increases is:

e Ad Valorem Taxes are projected to increase by $2.5 million, or twenty percent (20%). In April
2017, voters passed a 7 mil property tax to fund a hurricane flood protection levee. This tax will
begin in 2018 and is estimated to generate $2.8 million. This increase is offset by a net decrease
of $300 thousand in the regular property taxes collected by the Parish. While residential
assessments have increased, commercial assessments have decreased, mostly in the inventory
areas.

e Interest and Other Revenues are projected to increase by $650 thousand, or twenty-two percent
(22%). This is primarily related to the Fire Department receiving $970 thousand of funding from
the St. John the Baptist Parish Sheriff’s Office, which represents one-half of the payment for the
Westbank Sub Station.
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These increases are offset by the following significant decrease:

e State and Federal Grants are projected to decrease by $8.1 million, or thirty percent (30%). This is
primarily related to Isaac CDBG Recovery projects nearing completion in the 2018 year. As the

number of projects decrease, the amount of funding received decrease.

Historical Revenue Sources

Total sources of revenues for the Parish are summarized into five (5) primary areas, with taxes comprising
on average 53% of all revenues collected per year and projected to be 44% in 2018. A comparison showing
the percentage of revenues by source for each year is as follows:

excluded.)

(Note that interfund transfers are

| Revenue Sources ____[_Amnz | 2008 [ 2009 J 010 | 2011 | 2012 | 2013 | 2014
Sales & Use Taxes | 39.6% | 48.2% | 47.7% | 36.8% | 37.1% | 25.6% | 34.6% | 31.3%
Ad Valorem Taxes | 14.8% | 13.6% | 14.9% | 20.1% | 18.8% | 25.6% | 20.6% | 19.2%
Service Fees
Income 41.5% | 34.2% | 34.4% | 40.6% | 41.7% | 39.5% | 38.9% | 43.7%
Grants Received 1.8% 1.5% 1.5% | 20% | 2.0% | 90% | 5.6% | 5.4%
Interest Income 23% | 2.5% 1.5% | 05% | 04% | 0.3% | 0.3% | 0.4%

Revenue Sources l 015 | 2016 : l Estimated |
Sales & Use Taxes 34.2% | 31.5% 25.2% 26.6%
Ad Valorem Taxes | 16.9% | 18.2% 14.0% 17.7%
Service Fees
Income 35.8% | 37.6% 29.5% 32.5%
Grants Received 12.7% | 12.4% 31.1% 23.0%
Interest Income 03% | 0.3% 0.3% 0.2%
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The largest areas of revenues for the Parish have historically been with the collections of Sales & Use
Taxes, Ad Valorem Taxes and Service Fees. Following is a fifteen (15) year history of these collections.

History of Sales & Use Tax Collections
Percentage
Year Collections Change
2003  Actual 9,939,608
2004  Actual 13,110,732 24.2%
2005  Actual 16,445,407 20.3%
2006  Actual 17,801,087 7.6%
2007  Actual 18,051,847 1.4%
2008  Actual 30,345,420 40.5%
2009  Actual 30,989,873 2.1%
2010  Actual 18,691,071 -65.8%
2011  Actual 17,885,038 -4.5%
2012 Actual 16,588,540 -1.8%
2013 Actual 21,482,891 22.8%
2014  Actual 20,100,725 6.9%
2015  Actual 24,768,741 18.8%
2016  Actual 21,799,540 -13.6%
2017  Projected 22,137,762 1.5%
2018  Budgeted 22,156,962 0.1%
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storyioliad Yalorem Tax History of Service Fees Collections
Collections
Percentage Percentage
Year Collections Change Year Collections  Change
2003  Actual 4,924,583 2003  Actual 13,924,463
2004 Actual 5,516,443 10.7% 2004 Actual 14,341,830 2.9%
2005 Actual 6,103,785 9.6% 2005 Actual 29,600,153 51.5%
2006  Actual 6,954,957 12.2% 2006 Actual 16,222,107 -82.5%
2007 Actual 7,826,488 11.1% 2007 Actual 15,628,342 -3.8%
2008 Actual 8,215,378 4.7% 2008  Actual 24,160,685 35.3%
2009  Actual 9,562,605 14.1% 2009 Actual 18,235,467 -32.5%
2010 Actual 9,425,335 -1.5% 2010 Actual 20,559,951 11.3%
2011  Actual 10,007,266 5.8% 2011  Actual 22,003,551 6.6%
2012 Actual 16,603,638 39.7% 2012 Actual 17,888,991 -23.0%
2013  Actual 12,771,525 -30.0% 2013 Actual 17,435,205 -2.6%
2014 Actual 12,334,887 -3.5% 2014 Actual 17,230,918 -1.2%
2015 Actual 12,239,047 -0.8% 2015  Actual 17,700,195 2.7%
2016  Actual 12,768,919 4.1% 2016  Actual 19,649,134 9.9%
2017 Projected 12,289,623 3.9% 2017 Projected 18,906,500 -3.9%
2018 Budgeted 14,753,655 16.7% 2018 Budgeted 19,717,720 4.1%

Following is a summary of the authorized and levied ad valorem taxes for the 2018 year. Note that
currently, all authorized amounts are fully levied.
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12/31/21
12/31/46
12/31/18
04/21/21
04/21/21
12/31/22
12/31/23

12/31/25
12/31/27
12/31/27
12/31/29
Various

Permanent

4/21/12
4/29/17
7/9/08
4/21/12
4/21/12
4/21/12
4/21/12

5/2/15
4/9/16
4/9/16
3/27/10
Various
N/A
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According to the Parish Assessor’s office, the property taxable value in St. John the Baptist Parish is
expected to increase over the next few years due to expiration of industrial exemptions; therefore,
generating more property tax revenues for the parish government. A history of the Parish’s tax levy
collections and total taxable assessment values is as follows:

The assessor is required by the Louisiana Constitution to list and value all property subject to ad valorem
taxation on an assessment roll each year. The assessed value is a percentage of “fair market value” or “use
value” as prescribed by law. Property is assessed at 10% for land (commercial and residential) and
residential improvements. Commercial property is assessed at 15%. On the following page is the historical
total assessments and taxable assessed property values for St. John the Baptist Parish:
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ST. JOHN THE BAPTIST PARISH

Historical Total Assessments and Taxable Assessed Property Values

Year

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

Real Estate
25,698,735
26,291,242
28,889,702
29,871,639
33,362,856
35,877,519
36,513,826
174,857,996
176,606,576
186,573,102
165,833,403

187,963,803

190,057599

190,634,898

193,176,606

Other
Property

213,311,804
216,130,028
237,168,743
255,812,283
289,323,687
320,020,783
346,273,001
260,387,742
262,991,619
268,914,623
329,181,981

348,320,707

341,282,054
344,669,376

318,270,255

Total

Assessments

239,010,539
242,421,270
266,058,445
285,683,922
322,686,543
355,898,302
382,786,827
435,245,738
439,598,195
455,487,725
495,015,384

536,284,510

531,339,653

535,304,274

511,446,861
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Less: Tax

Exempt Real

Property
66,995,819
67,444,625
73,278,332
75,088,592
77,905,006
80,999,207
83,574,781
83,892,520
90,802,704
86,298,781
85,421,449

84,560,433

84,560,433
84,172,237

84,200,102

Total
Taxable
Assessed

Value
172,014,720
174,976,645
192,780,113
210,595,330
244,781,537
274,899,095
299,212,046
351,353,218
348,795,491
369,188,944
409,593,935

451,724,077

446,779,220

451,132,037

427,246,759
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2018 Expenditures
Overall expenditures and other financing uses for the 2018 fiscal year are projected to be $106 million. The
percentages of expenditures incurred, excluding interfund transfers of $25 million, are as follows:

2018 Expenditures

0.1%

16.2%

Salaries

u Employee Benefits

1.0% General Government

W Public Safety

# Health & Welfare

® Economic Development
Public Transportation *

m Capital Outlay

# Debt Service
Recreation

Public Utilities

“ Other Expenses

65%

* - Comprised of Public Works
and Street Lights

Current vs. Previous Year’s Expenditure Changes
The breakdown of anticipated expenses by percentage has mostly stayed consistent across almost all

expenditure types. These changes are explained below the following two tables. The overall change is
negligible.
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Salaries 17.2% | 20.3% 12.8% 14.0% 1.2%
Employee Benefits 9.8% | 10.6% 7.0% 7.6% 0.6%
General Government 5.8% 5.0% 3.4% 4.1% 0.7%
Public Safety 7.7% 7.4% 4.4% 4.7% 3.3%
Health & Welfare 2.8% 3.4% 2.2% 2.3% 0.1%
Economic Development 2.0% 1.9% 1.5% 1.5% 0.0%
Public Transportation 7.1% 5.5% 4.2% 4.1% 1.8%
Capital Outlay 195% | 21.3% 49.7% 45.3% -9.4%
Debt Service 7.5% 9.3% 5.3% 5.7% 0.4%
Recreation 1.1% 1.6% 0.9% 0.9% 0.0%
Public Utilities 125% | 13.5% 8.6% 9.8% 1.2%
Other Expenses 6.9% 0.1% 0.0% 0.0% 0.0%
Overall Change 0.0%

The 2018 projection indicates an approximate decrease in expenditures of $10 million, or nine (9%), from
the prior year’s budget projections which is depicted in the following table:

Salaries 13,464,821 | 14,790,521 | 14,862,276 | 14,848,921 (13,355) -0.1%

LOploves 7701311 | 7,738310 | 8073225 | 7,990,722 (82,503) -1.0%
Benefits
S 4,559,708 | 3,630,872 | 3960350 | 4,333,362 373,012 9.4%
Government
Public Safety | 6,050,620 | 5.392.857 | 5.163,298 | 4,958,007 (205.291) 4.0%
Healtjt 2205011 | 2,448,117 | 2,570,507 | 2464230 |  (106,277) 4.1%
Welfare
Conomie 1,528,169 | 1,409,341 | 1,740,700 | 1,566,626 (174,074) -10.0%
Development
uole | 5541345 | 3967307 | 4920414 | 4,329,601 (590.813) 12.0%
ransportation
Capital Outlay | 15,290,776 | 15492,010 | 57.668.274 | 47,832,967 | __ (9.835.307) 17.1%
Debt Service | 5.889.832 | 6,782,764 | 6,137,438 | 6,024,218 (113,220) 1.8%
Recreation 899,702 | 1,137,714 | 1,042,948 | _ 989,272 (53.676) 5.1%
“Public Utilities | 9,798,781 | 9,802,480 | 9,945,730 | 10,363,733 418,003 4.2%
QOthet 5.404,585 | 101,840 0- 0 0 0.0%
Expenses

Totals | 78,334,661 | 72,694,133 | 116,085,160 | 105,701,659 | __ (10,383,501) 8.9%
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The most significant of these decreases are as follows:

e Capital Outlay is projected to decrease by $9.9 million, or seventeen percent (17%). This is
primarily related to Isaac CDBG Recovery projects nearing completion in the 2018 year. As the
number of projects decrease, the amount of expenses incurred decrease.

e Economic Development costs are projected to decrease by $174 thousand, or ten percent (10%).
Such decrease is attributable to a reduction in professional services.

e Public Transportaion costs are projected to decrease by $590 thousand, or twelve percent (12%).
This decrease is related to the need for lessor street maintenance than in the previous year

These increases are offset by the following significant increase:

¢ Public Utilities costs are projected to increase by $418 thousand, or four percent (4%). This
increase is primarily related to the rise in costs associated with the utility expenses needed to run
the water and waste water facilities.

e General Government costs are projected to increase by $373 thousand, or nine percent (9%). This
increase is primarily related to the new costs associated with operating the new Parish Complex
governmental building which is expected to open April 2018.

Historical Annual Expenditures
Following are total expenditures per year, excluding interfund transfers.

Year Collections

2010 | Actual $61 Million

2011 | Actual $60 Million

2012 | Actual $59 Million

2013 | Actual $63 Million

2014 | Actual $72 Million

2015 | Actual $78 Million

2016 | Actual $73 Million

2017 | Projected $116 Million (includes $42 million of capital projects from bonds)
2018 | Budgeted $106 Million (includes $35 million of capital projects from bonds)
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ST. JOHN THE BAPTIST PARISH
FUND STRUCTURE AND FUND SUMMARIES

The budget for St. John the Baptist Parish includes various funds that are budgeted and accounted for
separately. The fund types are: General, Special Revenue, Enterprise, Capital Project and Debt Service
Funds. Each fund type and its related funds are explained in the following section. All historical summaries
referred to below are for the 2007 year through the current proposed budget. Each specific fund’s budget
is included in the budgeting section of this Presentation, beginning at page 227.

General Fund

-
7 —
7

k.
oA

» Overall Fund Explanation

The General Fund is the general operating fund of St. John the Baptist Parish. It accounts for all
financial resources and Parish departments not specifically required to be accounted for in other
funds. The General Fund receives revenue from a variety of sources, including ad valorem taxes,
licenses and permits, fees and other charges, in addition to cash transfers from other funds such as
the Economic Development Fund. The General Fund finances a greater diversity of activities than
do all other Parish funds. There are numerous departments that operate within from the general
fund. Those departments are:

Legislative

District Attorney

District Court

Clerk of Court

Probation Officer

Executive and Administrative
Registrar of Voters

Civil Service

Planning and Zoning

Health & Human Services
Communications / Public Relations
Human Resources

Purchasing & Procurement

Public Safety - Sheriff

Coroner

Justices of the Peace and Constables
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» Qverall Historical Summary

Historically, an average of 40% of the revenues for the General Fund is derived from transfers from
the other governmental funds. The largest outside revenues collected is from ad valorem taxes,
licenses and permits comprising an average of 35% of total revenues. Primary expenditures relate
to the general governmental functions listed above, debt service and employee salaries. Total
expenditures average 103% of revenues. Total historical revenues and expenditures for the General
Fund are as follows:

General Fund - Overall

Expenditures

as a %age of
Year Revenues  Expenditures Revenues
2007 6,377,545 6,737,813 105.6%
2008 7,515,417 7,248,922 96.5%
2009 7,087,190 7,448,288 105.1%
2010 7,423,478 7,192,615 96.9%
2011 7,317,250 7,832,513 107.0%
2012 7,773,158 8,096,717 104.2%
2013 8,257,246 9,929,557 120.3%
2014 9,791,947 9,880,739 100.9%
2015 10,936,576 10,716,898 98.0%
2016 11,321,811 10,648,427 94.1%

2017 Projected 10,850,666 10,878,488 100.3%

2018 Estimated 10,622,937 10,944,354 103.0%
Note, revenues include interfund transfers.

General Fund
12,000,000

11,000,000 /' ——

10,000,000

9,000,000 - I

| 8,000,000
7,000,000 <= ——Revenues

| 6,000,000 Expenditures

5,000,000 - '

4,000,000 -
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» Qverall Current Budget Summary

Budgeted revenues are based upon reasonable estimates and expected expenditures relating to the
annual costs to run the Parish Government.

Departmental

» General Fund — Departmental Explanations

As listed previously, there are eighteen (18) departments which make up the General Fund. Following
are summary hi-lights of each of these departments. Tables and a chart depicting the expenditures by
department and the relationship to the General Fund as a whole begins on page 81.

Legislative Department

» Department Explanation

The legislative department refers to the actual legislative offices of the Parish. This includes
the Parish Council and their legislative assistants. The Legislative Staff coordinates meeting
agenda activities, records the minutes of meetings, follows-up on printing and publication
requirements, processes ordinances, administers a comprehensive records management
system, makes travel arrangements, coordinates all Board/Committee
appointments/confirmations questionnaires and process expense forms.

» Functions and Goals

The legislative department serves as the policy-making body of St. John the Baptist Parish. Such duties

include:
o Adopting ordinances and resolutions.
o Responding to citizens’ requests.
o Maintaining official records for the Parish.
o Adopting annual budget for the Parish.
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District Attorney Department

» Department Explanation

The District Attorney is St. John the Baptist Parish's chief prosecutor, responsible for
prosecuting criminals, presenting evidence to the Grand Jury, and implementing the just
prosecution of persons indicted for criminal offenses. The District Attorney’s Office tries
felonies in St. John the Baptist Parish; as well as misdemeanors and traffic offenses, which
occur in St. John the Baptist Parish. In related duties, the District Attorney’s Office also argues
appeals and handles other post-conviction matters, initiates forfeiture proceedings, oversees
extradition of wanted persons, and litigates habeas corpus petitions brought in both state and
federal court. The work performed by the District Attorney's Office is mandated by Louisiana
State law.

» Functions and Goals

The 40" Judicial District Attorney’s Office has jurisdiction over all criminal matters arising within the
Parish, including misdemeanors, juvenile cases and traffic offenses. This department furnishes
prosecutors and staff for the 40" Judicial District Courts. Such duties include:

o Participation in the 40" Judicial District Drug Court Program.

o Supervise Pre-Trial Diversion programs. Pre-trial Diversion is an alternative to
prosecution for qualifying non-violent offenders which benefits the public and the
offender. The offender pays the cost of the program plus any restitution owed to the
victim(s). Participants are referred to various educational, vocational, counseling, and
other community agencies as appropriate.

o  Supervise Driver Improvement School.

o Supervise Anger Management programs.

Additionally, the District Attorney serves as the legal advisor to the Parish Council, Parish President,
and all Parish departments, offices and agencies.

District Court Department

» Department Explanation

The 40th Judicial District Court is comprised of the parish of St. John the Baptist. The court
is divided into three divisions, A, B and C, one judge presiding in each division. The 40th
Judicial District Court is a court of general jurisdiction, hearing civil, criminal (felonies and
misdemeanors), traffic, juvenile, family and probate matters.
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» Functions and Goals

The 40" Judicial District Court Office has jurisdiction over all civil and criminal matters arising within
the Parish. Such duties include:

o Maintaining Court filings and transcripts.
o Overseeing juror and witness fees.

Clerk of Court Department

» Department Explanation

The Clerk of Court is the custodian of the court’s records and money. Public records requests
are handled by this office. Such public records include: the court’s civil, criminal, traffic,
marriage license, and mortgage and conveyance records which are available for public
inspection. In addition, the Clerk’s office assists with polling and vote tallying.

» Functions and Goals

This portion of the General Fund’s budget is comprised of book binding and court attendance costs.

Probation Officer Department

» Department Explanation

There are three (3) juvenile probation officers in the Parish. One officer is assigned to each
division of the court. They work closely with the judges, the schools and the Families in Need
of Services (FINS) in monitoring juveniles. Meetings between probation officers and families
are held by appointment only in the 40" JDC Juvenile Center located in Reserve.

» Functions and Goals

This portion of the General Fund is for the salaries associated with the three (3) juvenile probation
officers. Such duties of these officers include:

o Monitoring juvenile offenders.

o Working with the Courts, schools and Families in Need of Services (FINS) to protect the
public and reduce the incidence of reoffending.
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Executive and Administrative Department

» Department Explanation

This department is comprised of the following areas:

Finance

The area of Finance is responsible for administering the financial affairs of the parish,
including the preparation of the annual budgets. This department is responsible for the
disbursement of funds and the record keeping of the Parish’s fixed assets. Additionally,
the preparation of various monthly and annual financial reports are handled here and
are provided to the Parish President and the Council. This department is managed by
the Chief Financial Officer.

President and Administrative Staff

The Parish President is responsible for carrying out Parish policies and administering,
directing and supervision all parish departments, officers, agencies and special districts.
She is assisted with these tasks by various administrative staff.

»  Functions and Goals

The Parish President is the Chief Administrative Officer of St. John the Baptist Parish. She has
numerous responsibilities as detailed in Section B of the Home Charter. Such responsibilities are
summarized as follows:

o Carrying out the policies of the Council.

o Administering and supervising all departments and agencies of the Parish.

o Acting as a responsible steward for the Parish’s finances.

o Provide the residents and the businesses within the Parish with the best possible services.

The Finance Department works closely with the Parish President and has the following responsibilities:

Administrating the financial affairs of the Parish.

Preparing the annual Parish Budget.

Maintaining records of the Parish’s fixed assets.

Maintaining records of the Parish’s indebtedness.

Preparing various monthly and annual financial reports for the Parish President and the
Parish Council.

O 0 0O OO

» Current Year’s Accomplishments

o}

Awarded the Certificate of Achievement for Excellence in Financial Reporting from the
GFOA for the fourteenth year. See page 13 for more details.

Awarded the Distinguished Budget Presentation Award from the GFOA for the fourth
consecutive year. See page 13 for more details.
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o Purchased and trained staff throughout the Parish on a new state of the art financial reporting
system which will go live January 1, 2018.

Registrar of Voters Department

» Department Explanation

The Registrar of Voters is where parishioners sign up to vote. This department maintains voter
registration records, administering candidate nomination procedures, conducting federal/state/local
elections and administering the provisions of the campaign reporting laws.

Additionally, included in this department’s budget is the sub-area “elections.” This portion of the

budget includes all costs associated with holding general, primary and special elections within the
Parish.

» Functions and Goals

The office of the Registrar of Voters is responsible for the registration of eligible voters in St. John the
Baptist Parish. There is an office located on both the East and West Banks. The Parish supplements
the operations of this office as mandated by Louisiana law. Such duties include:

o Maintaining the voter registration rolls.
o Conducting early voting.
o Administrating absentee voting.

Civil Service Department

» Department Explanation

The Civil Service department handles employment opportunities in the Parish and ensures that
the Parish is in compliance with all local/state/federal employment laws. Civil Service Board

Meetings are held quarterly on the second Wednesday of each quarter at 5:30 p.m. and are
open to the public.

» Functions and Goals

The Civil Service Department’s goal is to ensure that the Parish is in compliance with all local, state,
and federal employment laws. Such duties include:

o Handling all employment opportunities within the Parish Government.
o Holding public meetings on the second Wednesday of each quarter.
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Planning and Zoning Department :,- St. John the Baptist
Comprehensive Land Use Plan
» Department Explanation { One Parish, One Future

The Planning & Zoning Department is dedicated to

managing parish development in an efficient and equitable manner while balancing the diverse needs
and interest of the community. St. John’s quest to provide a comprehensive approach to planning and
development begins with St. John’s Land Use Report. Information related to resident’s attitudes about
land use and development, historical population trends, economic conditions and future growth was
used in the culmination of the St. John the Baptist Land Use Plan. This report provides the vision and
frame work to evaluate land use and development decisions. The department incorporates the Land Use
Plan, Building Code Regulations and Zoning Laws to regulate and manage growth.

r  Functions and Goals

The Planning and Zoning Department shall exercise all powers, duties and functions which are
conferred or imposed on Parish zoning commissions by the general laws of Louisiana or by special
laws applicable to St. John the Baptist Parish. The goal of this department is to manage the Parish’s
development in an efficient and equitable manner, to meet the best interests of the residents and
businesses located within the Parish. This goal is met through:

o Current Planning — review, evaluation and recommendation of applicants for the development
or use of land that requires zoning changes, parcel subdividing, and special permits.

o Long Range Planning — preparation of comprehensive plans for future development or re-
development and studying the land use and zoning regulations associated with each
geographic area.

This department issues building permits, works to enforce the Cord of Ordinances, land development
and nuisance standards, and strives to improve residents’ quality of life.

»  Current Year’s Accomplishments

# of Violations closed: 1,459

# of Violations in progress: 1,263

# of Work Orders completed: 9,451

Value of liens: $133,906

Collaborated with the Sheriff’s Office to streamline occupational license procedures, clarified
adult uses regulations and established standards for live entertainment uses.

Adopted Coastal Zone Management Plan.

Updated signage standards.

Clarified standards for junked vehicles to reduce blight.

Established four (4) local historic districts and a Historic District Commission.
Received a $20 thousand grand from National Park Service to support Historic Districts.
Certified four (4) cultural districts with LA Office of Cultural Development.

O 0O 0O 0 O

0O 0 0 0 0 O©
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Health and Human Services Department

» Department Explanation

This department accounts for the costs associated with the Department of Health & Human
Services (DHHS), a Special Revenue Fund, which are beyond the grants received by the
DHHS. Additionally, this department administers the Summer Food Program. The Summer
Food Service Program provides nourishing meals for six weeks during the summer months to
all children on the East and West Banks in St. John the Baptist Parish. Children who are
eligible for enrollment in both public and private schools in St. John Parish may participate.

» Functions and Goals

The Parish’s goal is to provide as many services and benefits as possible to the needy located within
this parish. A Special Revenue Fund, Department of Health and Human Services (DHHS) handles the
grants received and the related costs for such programs. However, some administrative and overhead

costs are beyond the grant funds received. These costs are covered in this department of the General
Fund.

In addition, this department accounts for the costs associated with the Summer Food Service Program
which has the goal to ensure all children receive one (1) nutritious meal a day during the summer
months.

» Current Year’s Accomplishments

o 1,024 children fed healthy, nutritional meals during the summer.
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Human Resources Department

» Department Explanation

The Department of Human Resources provides an array of services and functions. Core functional
areas include administration policy development and interpretation, compensation and benefits,
employee relations, employee records, recruitment, selection and retention, and training and
development.

» Functions and Goals

The Human Resources Department main goal is to maintain a drug-free, non-discriminatory (race, sex,
faith, etc.) workplace. Core functions of this department include:

o}
(@]
(@]

Developing and interpreting administration policies.

Maintaining employee records.

Recruiting applicants for jobs and aiding department heads with pre-employment screening and
selection.

Providing annual training in areas of ethics, sexual harassment and employee benefits.

Providing quarterly “all staff” meetings which provide a forum for service recognition, safety
training and stress management workshops.

Overseeing maintaining all areas of salaries and employee benefits, although actual writing of
paychecks has been outsourced since 2014.

Additionally, the Human Resources Department is committed to employee development. Core
functions of this goal include providing ongoing training activities to management and staff which
promote advancement.

Lastly, efforts to continue to streamline processes, reporting and employee self-service through
automated systems.

» Current Year’s Accomplishments

o
o

Provided employees with a quarterly newsletter.

Conducted monthly safety meetings focused on centralized topics to keep employees up-to-date on
policies and career opportunities.

Conducted training annual training sessions on governmental ethics and sexual harassment
prevention.
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Purchasing and Procurement Department

» Department Explanation

The Purchasing & Procurement Department is responsible for the acquisition of all materials and
services acquired by St. John the Baptist Parish. The department interfaces daily, with vendors and
engineering and architectural firms designing projects for the parish, and with contractors repairing and
building the infrastructure of the parish. The department is also responsible for making purchases,
submitting projects for bidding, executing contracts, and keeping records that are in compliance with
auditing guidelines. The Purchasing & Procurement Department uses Central Bidding as the official
online journal for placement of bids, request for proposals, and request for qualifications. The Central
Bidding website can be accessed at www.centralauctionhouse.com. Interested proposers are
encouraged to sign up for free registration on the site to receive updated information regarding active
solicitations. Lastly, this department is responsible for handling all public information requests.

» Functions and Goals

The Purchasing Department provides a central procurement service for all Parish Departments and
Funds requests for services, equipment, supplies and public works projects. The mission of this
department is to provide the Parish with the quality products at cost-effective prices. This is
accomplished by adhering to the Louisiana Public Bid Law. Additional duties include:

Processing requisitions.

Maintaining the Parish’s solicitations on the governmental Central Bidding website.
Executing contracts with vendors.

Digitizing past records.

0 0 0 O

» Current Year’s Accomplishments

o Responded to 90 public information requests.

o Implemented new financial/purchasing software that will enable the purchasing process of
inventory, finance, check writing, work orders and procurement with one system to enhance fiscal
responsibility.

68 new contracts.

48 new vendors.

10 requests for proposals

18 sealed bids

4 requests for qualifications

Continuing to monitor Parish purchases and ordering procedures while working to control
inventory and assisting in writing proposals and bid specifications.

0O O 0O 0O 0O O
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Public Safety - Sheriff Department

» Department Explanation

This office is responsible for enforcing the laws of Louisiana within St. John the Baptist
Parish, as well as maintaining the St. John Parish Correctional Facility.

»  Functions and Goals

The General Fund’s budget is responsible for the feeding, providing medical care, transportation and
court attendance costs of the prisoners of the Lt. Sherman R. Walker Correctional Facility.

» Current Year’s Accomplishments

o 2,803 total arrests

Sheriff's Office
Total Arrests

2,900

2,800 —
2,700

2,600

2,500
2015 2016 2017

Coroner Department

» Department Explanation

The primary role of the Coroner's Office is to investigate unexpected death. Through these
investigations and subsequent findings, a coroner is empowered to make recommendations
aimed at improving public health and safety.

» Functions and Goals

The goal of the coroner’s department is to provide the citizens of the Parish with thorough, complete
and professional investigations into unexpected deaths. This department investigate deaths
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independently but alongside the Police, in an attempt to determine the cause and manner of all sudden,
unexplained and unnatural deaths, as well as natural deaths where medical attendance was absent.

Additionally, this department ensures the decedent and their survivors are treated with dignity and
respect.

Justices of the Peace and Constables Department

» Department Explanation

The budgeted amounts allow for the forms and training conferences necessary for the Justices
of the Peace and Constables.

The Justices of the Peace are elected to serve six (6) year terms as the judicial authority of a
ward or district. They can perform marriage ceremonies, have jurisdiction in some civil
matters and in successions or probate matters. Such civil matters must be less than $5,000, do

not involve titles to real estate, and do not involve the state or any political subdivisions as a
defendant.

Constables are also elected to serve six (6) year terms. They carry out the orders of the Justice
of the Peace Courts, including serving citations and acting as the enforcement officer of
evictions and garnishments.

» Functions and Goals

The seven (7) Justices of the Peace are elected officials from the seven (7) districts within the Parish.
Such duties include:

o Performing marriage ceremonies.
o Sign warrants and affidavits for various law enforcement departments.
o Having jurisdiction over some civil matters and in successions or probate matters.

The 7 Constables are elected officials from districts within the Parish. Such duties include:

o Serving eviction notices and civil papers on behalf of the Justice of the Peace Court.
o Acting as enforcement officers of evictions and garnishments.
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Communications / Public Relations Department l SJTV I

» Department Explanation

The St. John the Baptist Parish Communications Department is responsible for b_gm

communicating daily news and updates as well as emergency information. The

Parish maintains a St. John calendar on its website and reaches the public through the public
broadcasting channel SJITV, social media sites (Facebook and Twitter) and through emergency
notification via phone or email.

» Functions and Goals

The Communications / Public Relations Department was developed in 2013 with the goal of
communicating better and more often with the public about such items as: parish projects, parish
services offered, community announcements, ribbon cutting ceremonies, weather updates and
emergency information. This department serves as Master of Ceremonies to many large events,
including the Independence Day fireworks show.

Mass notification is maintained through the following media: phone texts, email, Facebook, Twitter,
Parish website and SITV (St. John television). Soon, a St. John Parish App will be launched for mobile
devices, allowing for even more interaction with Parish Government.

~ Current Year’s Accomplishments

o Issued 448 press releases.
o Organized more than 40 ribbon cuttings / groundbreaking events.

Non-Departmental

There are four (4) Non-Departmental sections within the General Fund. Non-departments do not include
any personnel and are used as a way to gather and track related expenditures. The Non-Departments are as
follows:

Employee Benefits

» Non-Departmental Explanation

The employee benefits for all departments in the General Fund are recorded in here. These benefits
include Medicare taxes, retirement contributions, life/health insurance, workman’s compensation and
unemployment taxes.
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Debt Repayment

» Non-Departmental Explanation

The repayment of the Parish’s debts are recorded here.

General Administration

» Non-Departmental Explanation

This non-department is used by the Parish to record costs which do not fall directly within the scope of
a single department’s activities. Such budget items include: dues, audit & legal fees, security, training,
and other professional services needed.

General Government

» Non-Departmental Explanation

This non-department is used by the Parish to record costs which do not fall directly within the scope of
a single department’s activities. Such budget items include: utilities, building maintenance, general
insurance, operating supplies and capital outlay.

Tables and a chart depicting the expenditures by non-department and the relationship to the General Fund
as a whole begins on page 78.

Expenditures for the General Fund is comprised of departmental and non-departmental. Historical
spending is as follows:
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General Fund - Departmental

Year
2007
2008
2009
2010
2011
2012
2013
2014
2015

2016
2017
Projected
2018
Estimated

Average
$
Average
Yoage

Legislative
493,234
496,004
559,666
557,369
492,004
527,805
475,937

390,033
395,177

471,603
561,700

501,025

493,463

5.76%

District
Attorney

277,425
339,150
424,615
379,302
372,010
385,451
414,162
453,701
412,701
500,543

635,600

635,900

417,696

4.88%

District
Court

324,842
365,579
342,729
353,216
371,778
391,911
395,576
384,116
381,223
374,880

432,400

420,900

374,386

4.37%

Clerk
of
Court

61,887
71,777
73,689
80,825
92,089
48,335
76,843
79,845
88,987
57,615

100,400

96,000

76,208

0.89%

78

Probation
Officer

75,943
46,262
42,160
46,802
47,168
48,164
46,061
48,153
49,510
50,806

76,982

100,130

52,546

0.61%

Executive
&
Admin.

436,671
488,288
597,398
658,601
888,301
984,360
1,581,494
1,651,109
1,620,349
1,820,465

1,777,255

1,798,975

1,136,799

13.27%

Registrar
of Voters

50,064
104,129
67,603
143,133
106,379
96,960
114,197
76,075
144,548
107,551

155,357

107,628

106,000

1.24%

Civil
Service
48,720
54,206
58,656
62,339
65,071
67,920
71,500
74,383
78,040
80,542

79,575

80,690

67,359

0.79%
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General Fund - Departmental (continued)

Year
2007
2008
2009
2010
2011
2012
2013
2014
2015

2016
2017
Projected
2018
Estimated

Average
$
Average
Joage

Health
&

Planning Human
& Zoning Services
577,042 54,472
610,113 74,075
609,316 83,935
606,297 96,456
581,860 507,178
668,371 346,903
720,749 320,868
786,047 275,861
954,972 357,723
868,468 368,745
924,295 366,384
954,088 329,689
718,866 259,327
8.39% 3.03%

Commun-
ications /
Public
Relations

123,049
160,253
165,055
143,259

175,111

172,868

69,702

0.81%

Purchasing
Human &

Resources Procurement
58,163 56,831
63,568 60,704
70,238 67,194
99,586 73,468
115,062 81,217
128,179 17,063
220,593 258,259
260,106 294,193
301,700 329,381
298,761 353,444
278,838 370,720
303,167 240,580
172,254 178,844
2.01% 2.08%

79

Public
Safety

Sheriff
617,323
537,727
568,871
578,016
576,745
618,380
564,760
524,335
565,852
599,555

541,000

619,000

572,051

6.68%

Justices of
the Peace
&

Coroner Constables

124,639
137,574
148,088
159,980
153,990
167,443
166,991
187,344
212,947
266,171

236,000

266,900

178,288

2.08%

84,304
87,098
86,133
89,548
87,142
85,472
75,600
91,738
91,230
83,073

88,100

88,100

86,313

1.01%
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General Fund — Non-Departmental

Total
Departmental
Employee General General Debt & Non-
Year Benefits Administration Government Repayment Departmental
2007 674,578 197,260 1,006,147 1,071,722 6,291,267
2008 655,884 323,487 1,069,414 1,150,782 6,741,821
2009 721,558 301,783 1,142,246 1,160,551 7,126,929
2010 863,933 226,992 876,760 958,934 6,911,557
2011 1,055,059 169,132 937,931 974,347 7,674,463
2012 1,050,068 327,921 845337 1,173,674 7,979,717
2013 1,648,081 540,314 822,786 1,174,737 9,812,557
2014 1,728,820 244,830 879,292 1,173,504 9,763,738
2015 1,805,481 277,975 1,180,300 1,185,850 10,599,001
2016 1,666,335 342,714 1,183,836 893,062 10,531,428
ROAT 1,684,900 342,759 1060363 894,363 10,782,102
Projected
Estzi(;]l-ie . 1,618,500 269,600 1439449 786,165 10,829,354
Aveg“ge 1,232,245 299,561 1,000,401 1,073,775 8,564,962
Average 14.39% 3.50% 11.68% 12.54% 100.00%

Joage

The stacked line graph below visually represents the General Funds’ expenditures through the years.
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General Fund Historical Expenditures
Departmental & Non-Departmental
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Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. On average, 56% of the revenues collected are derived
from this fund; with 41% being the average of all expenditures (both figures exclude inter-fund transfers).
Following are Special Revenue Funds with a brief synopsis of each:

Airport Authority Fund

»  Fund Explanation

St. John’s airport is located in Reserve and consists of 8 hangers |
which handle air cargo, business aircraft and intermodal transfer. |
The airport also offers rental cars, public telephones, vending
machines and wireless internet access. The airport was
recognized as an Outstanding Louisiana Airport by the Federal
Aviation Administration in 2004. In July of 2013, the 1,151 foot
runway extension was completed.

This fund accounts for the annual operation of the Airport.

» Historical Summary

Historically, the revenues were generated from the retail sale of goods and services to the facility users,
land leases and rental income.

Prior to 2012, most of the revenues were from a federal grant which was used to operate this facility. In
2012 the grant was not renewed. Prior to 2013 total expenditures averaged 176% of revenues, necessitating
the use of the beginning fund balance to continue operations and balance the budget. In 2013, the Parish
Council approved an Operating and Lease Agreement with the Port of South Louisiana. The Port would
maintain and operate the Airport property in addition to other obligations in the agreement.

Total historical revenues and expenditures for the Airport Authority Fund are as follows:
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| Airport Authority Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 40,872 100,218 245.2%
2008 45,342 164,705 363.3%
2009 361,663 438,733 121.3%
2010 442,152 459,941 104.0%
2011 254,902 268,076 105.2%
2012 93,504 108,730 116.3%
2013 289 7,147 2,473.0%
2014 282 0 0.0%
2015 484 0 0.0%
2016 383 0 0.0%
2017 Projected 325 50,154 15,432.0%
2018 Estimated 325 0 0.0%

Airport Authority Fund

500,000
450,000
400,000

350,000
| 300,000
250,000
200,000 = Revenues
150,000

100,000

Expenditures

50,000

» Current Budget Summary

Budgeted expenditures are the estimated annual costs related to the Operating and Lease Agreement with
the Port of South Louisiana.
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s Acadian

Ambulance Fund

» Fund Explanation

St. John outsources the emergency ambulance service to Acadian Ambulance Service. This company has
earned the ambulance industry's highest gold-standard seal of approval from the Commission on
Accreditation of Ambulance Services in every market served. For accreditation and re-accreditation, they
voluntarily undergo an intensive process that includes comprehensive documentation and on-site reviews
by national experts in emergency medical services. It is an extremely demanding process. Of the tens of
thousands of ambulances companies operating in the United States, only about 100 have earned
accreditation and even fewer are accredited in every community in which they operate.

This fund accounts for the annual emergency ambulance service for St. John the Baptist Parish. The
revenue is generated from a service charge on monthly utility bills. The monthly charge is $1.50 for
residential and $6.00 for commercial properties. The major expenditure for this fund is the private contract
services with Acadian Ambulance Service for parish-wide EMS.

» Functions & Goals

The Ambulance function has two main functions: an accident and emergency paramedical function and a
transportation to the hospital.

» Current Year’s Accomplishments

In 2017, the average transports per day was 15.89, with 65% of emeregency responses resulting in providing
emergency transportaion. Specific statistics for the year are as follows:

# of emergency responses: 7,133
# of emergency transports: 4,615
# of scheduled responses: 1,394
# of scheduled transports: 1,188

O O O O

» Historical Summary

Revenues have remained fairly consistent; however the contractual service for providing parish-wide EMS
has increased by an average of 3% per year. Prior to 2013, the monthly charge was $1.00 for residential
and $5.00 for commercial properties. Effective the fourth quarter of 2012, rates increased by $0.50 and
$1.00 for residential and commercial, respectively. Total expenditures average 94% of revenues. Total
historical revenues and expenditures for the Ambulance Fund are as follows:
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[ Ambulance Fund

Expenditures
as a %age of
Year Revenues Expenditures Revenues
2007 275,394 266,835 96.9%
2008 278,582 271,067 99.5%
2009 276,375 288,184 104.3%
2010 278,691 290,721 104.3%
2011 275,949 299,443 108.5%
2012 303,001 308,427 101.8%
2013 391,752 317,679 81.1%
2014 399,715 327,209 81.9%
2015 392,435 334,517 85.9%
2016 399,158 349,645 87.6%
2017 Projected 401,200 358,440 89.3%
2018 Estimated 407,225 369,190 90.7%
Ambulance Fund
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» Current Budget Summary

Budgeted revenues are based upon the current fees of $1.50 for residential and $6.00 for commercial and
estimated collections of service charges. Budgeted expenditures are the estimated annual costs to continue
operating this service under the Parish’s continued contract with Acadian Ambulance Service.
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Animal Shelter Fund Nl

» Fund Explanation

The St. John Parish Animal Shelter is
responsible for maintaining and monitoring
the animal population throughout the Parish.
It maintains the animal shelter located in [ :
LaPlace and cares for resident animals until [ ’\“ _ : =
adoption. It also investigates reports of animal cruelty and stray animal sightings.

»  Functions & Goals

The St. John Parish Animal Shelter’s primary job is to take animals off of the streets and give them a safe
place to stay until they can be adopted. Adoption fees of $100 to $130 include Spay/Neutering, rabies, basic
vaccinations and micro-chipping. Additionally, micro-chipping of pets is being offered to the public for the
low cost of $15, which includes registration.

» Current Year’s Accomplishments

o

A 2.100 square-foot expansion to our shelter proided additional space to care for animals and more
administrative services.

A partnership with the American Society for Prevention of Cruelty to Animals will help secure the
safety of animals in a disaster. The agreement also provides funding to handle large scale cruelty
cases.

Starting a program to examine and release healthy cats to citizens who take responsibility for their
care.

A partnership between the animal shelter and PetSmart continues to successfully promote pet
adoptions on Saturdays in LaPlace.

Participated in the annual Petfest held by Jefferson SPCA in Metairie.

New homes were found for 161 dogs, 63 cats and 5 small furry animals (guinea pigs, rabbits, etc.).

» Historical Summary

While originally the animal shelter had been run and operated under the Public Works Fund, an ad
valorem tax was voted upon and became effective as of April 2012 for 10 years at .750 Mills. Since
there is now a special revenue stream devoted to the animal shelter, a new fund was created to account
for the annual operations.

This fund began in mid-2012. Total expenditures average 104% of revenues.
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‘ Animal Shelter Fund
Expenditures
as a %age of

Year Revenues  Expenditures Revenues

2012 293,974 0 N/A

2013 423,767 448,145 105.8%

2014 418,336 391,710 93.6%

2015 428,360 426,072 99.5%

2016 418,914 400,930 95.7%

2017 Projected 403,203 496,090 123.0%
2018 Estimated 412,623 449,899 109.0%
Animal Shelter Fund
550,000 |
500,000 |
450,000
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Capital expenditures of approximately $50 thousand was spent in 2017 for additional kennels.

~

» Current Budget Summary

Budgeted revenues are based upon estimated collections of the .750 Mills ad valorem tax and
expenditures are the budgeted estimated annual costs to continue operating this facility. Anticipated
revenues are projected to continue to fall beneath expenditure requirements, necessitating the use of the
fund balance.
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ARC Maintenance Fund
The Arc.

» Fund Explanation

St. John ARC is a private non-profit corporation founded in 1972 and licensed by the Department of Health
and Hospitals, Division of Licensing and Certification. The corporation operates a Day Developmental
Work / Training Center for intellectually delayed and multiple handicapped adults twenty-one (21) years
and older. Additionally, children and the ageing population are assisted through Individual Family Support
Services.

ARC is supported by the Louisiana State Division of Mental Retardation, Medicaid, United Way, Knights
of Columbus #5935, 9623, 2436, civic organizations, and private donations and through monies collected
from a .98 mill Ad Valorem Tax. This fund accounts for the annual tax revenues received which is used
for the maintenance of the ARC center.

» Current Year’s Accomplishments

During 2017, 103 people were served. Of these, 92% of these were Eastbank residents.

~ Historical Summary

Total expenditures average 91% of revenues. In 2015, an additional $143 thousand dollars was spent on
grounds maintenance. The monies for this grounds maintenance was received from the Hurricane Isaac
fund, and as this is an interfund transfer, is not reflected in the revenues shown below. Total historical
revenues and expenditures for the ARC Maintenance Fund are as follows:

ARC Maintenance Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 267,276 222,716 83.3%
2008 289,667 260,652 90.0%
2009 332,600 255,758 76.9%
2010 324,563 285,617 88.0%
2011 345,203 305,948 88.6%
2012 380,968 307,850 80.8%
2013 429,799 324,656 75.5%
2014 417,916 415,094 99.3%
2015 432,597 498,113 115.1%
2016 417,016 442,043 106.0%
2017 Projected 395,836 369,648 93.4%
2018 Estimated 404,154 403,918 99.9%
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ARC Maintenace Fund
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» Current Budget Summary

Budgeted revenues are based upon estimated collections of the ad valorem tax and expenditures are the
estimated annual costs to continue operating this facility.
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¢ e o A
Communications District Fund I
= (@

» Fund Explanation

Part of St. John’s Emergency Operations Center (EOC), the Communication District relates directly to 9-
1-1 operations. All emergency preparedness, response, recovery and mitigation activities are coordinated
through the EOC. Additional parts of the EOC are the Parish’s Department of Public Safety, Office of
Homeland Security and Emergency Preparedness and the Fire Departments.

This department is responsible for maintaining written plans for emergency operations within the Parish

and how to respond as part of a national incident management system capable of responding to regional
and national security emergencies as well.

»  Current Year’s Accomplishments

o Made 520,966 phone calls for emergency notifications.
o Participated in state and local trainings / drills, including: Active Shooter, Waterford 3, GOHSEP
and LEPA.

» Historical Summary

This fund accounts for the annual operation of the emergency 9-1-1 facility. Revenues are generated from
the monthly 9-1-1 surcharge collected by local telephone companies and a $0.85 charge for emergency
wireless upgrades collected by wireless companies relative to Ordinance MM-28. Motorola provides
service for all radio consoles and for the remote Tower operating system equipment.

Since 2015, the communications district have handled an average of 173,286 total calls (both incoming and

outgoing). The following line chart plots the communication department’s total call volume through the
years.
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Communication District's
Total Call Volume
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Total expenditures average 98% of revenues. In 2014, there was a substantial increase in lease payments
for new radios and equipment for the Sheriff’s Office. Total historical revenues and expenditures for the
Communications District Fund are as follows:

Communications District Fund

Expenditures
as a %age of

Year Revenues Expenditures  Revenues
2007 587,973 274,194 46.6%
2008 576,152 278,060 48.3%
2009 582,910 634,366 108.8%
2010 513,531 566,556 110.3%
2011 528,624 496,599 93.9%
2012 538,153 320,198 112.9%
2013 511,232 424,601 83.1%
2014 502,482 680,779 135.5%
2015 849,005 1,267,318 149.3%
2016 858,016 1,393,244 162.4%
2017 Projected 600,836 556,172 92.6%
2018 Estimated 599,750 486,172 81.1%

91



ST. JOHN THE BAPTIST PARISH
FUND STRUCTURE AND FUND SUMMARIES

Communications District Fund
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» Current Budget Summary

The expenditures are a continuation of the present 9-1-1 services and are budgeted within the
anticipated revenues. Anticipated revenues are projected to continue to fall beneath expenditure
requirements, but the fund balance is healthy and will be able to absorb the difference.
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Community Center Fund

» Fund Explanation

The Community Center opened in 2004 and is located in LaPlace.
This fund is used to track all revenues and expenses related to
maintaining the Community Center.

» Function & Goals

The primary goal of the Community Center is to provide local civic groups and businesses with a state-of-
the art location to accommodate community and recreational events. The annual Andouille Festival is held
here.

Secondly, the Community Center has enticed the movie industry to St. John the Baptist Parish. It has done
this by partnering with Louisiana Soundstage, and with the 42,000 square feet under one roof, 26,000 of
which is soundstage meeting the highest decibel requirements (25DB). Additionally, the Center partnered
with The New Orleans Plantation Country Film Office which facilitates the ongoing promotion and
production of film, television and other related media in Southeast Louisiana. Several movies, commercials
and television shows have been filmed in this facility since opening in 2004. Film credits include: All the
King’s Men, American Violet, The Curious Case of Benjamin Butler, Imagination Movers, Interview with
a Vampire, The Kingfish, Meet the Spartans, Monster’s Ball, Primary Colors, and The Skeleton Key.
Television credits include Memphis Beat (Seasons | and 2). Commercial credit include: Blue Cross Blue
Shield of Louisiana, Subway Restaurants, Viking Range Corporation, and Ochsner Health System.

» Current Year’s Accomplishments

o Television/Film Productions this year included: Queen Sugar, Preacher, Deadlier Than the Male,
and The Highway Men.

» Historical Summary

This fund accounts for the annual operation of the Community Center. Revenues are generated from a
dedicated 2.97% sales tax charged on the hotel/motel occupancy of lodging in St. John the Baptist Parish
and rental fees charged for usage of the Community Center facility, including rental of the facility for local
movie productions. All revenues generated are dedicated to the maintenance cost of the Community Center.
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Total expenditures average 83% of revenues. The largest expenditure is for utilities, which annually

comprise an average of 40% of all expenditures.
Community Center Fund are as follows:

Total historical revenues and expenditures for the

Community Center Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 390,459 603,006 154.4%
2008 259,116 270,452 104.4%
2009 175,664 196,030 111.6%
2010 345,015 202,977 58.8%
2011 444,015 215,182 48.5%
2012 421,117 183,727 43.6%
2013 222,157 204,170 91.9%
2014 370,810 240,690 64.9%
2015 440,523 291,105 66.1%
2016 531,779 224,348 42.2%
2017 Projected 367,436 478,481 130.2%
2018 Estimated 360,562 274,800 76.2%

Community Center Fund
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Additional expense not reflected above is the repayment of the 2005 Certificate of Indebtedness, which was
needed for auditorium improvements. The origination amount was $750,000, is paid back at an average of
$90,000 per year, and was paid off in 2015.

Furniture, fixtures & equipment of approximately $198 thousand was spent in 2017.

Current Budget Summary

Budgeted revenues are based upon estimated sales tax revenues collected on hotel rentals and anticipated
rental incomes. Most of these revenues are a direct result of the movie industry, and vary according to the
length of time required by them; therefore, conservative estimates are used when estimating revenues.
Budgeted expenditures are based upon current costs of maintaining the community center.
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Criminal Court Fund

» Fund Explanation

The 40th Judicial District Court is located in
Edgard, with an Annex in LaPlace. The 40th
Judicial District Court is a court of general
jurisdiction, hearing civil, criminal (felonies and
misdemeanors), traffic, juvenile, family and
probate matters.

» Functions & Goals

It is the duty of this office to represent the State of Louisiana and St. John the Baptist Parish with integrity
and professionalism, while protecting the rights of its citizens.

» Historical Summary

This fund accounts for a portion of the annual cost of the St. John the Baptist Parish court system. The
annual revenues are derived from fines, forfeitures and court fees. There is a $40 statutory application fee
collected. The remaining costs of the court system are financed by and included in the General Fund.

Total expenditures average 102% of revenues. Total historical revenues and expenditures for the Criminal
Court Fund are as follows:

Criminal Court Fund ]

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 903,255 947,817 104.9%
2008 1,187,240 1,108,461 93.4%
2009 1,554,814 1,377,392 88.6%
2010 2,301,165 1,876,523 81.5%
2011 2,919,926 2,212,053 75.8%
2012 2,154,183 2,176,139 101.0%
2013 1,654,737 2,096,501 126.7%
2014 2,032,044 2,270,236 111.7%
2015 2,194,053 2,406,360 109.7%
2016 1,960,948 2,129,848 108.6%
2017 Projected 1,886,000 2,144,310 113.7%
2018 Estimated 2,095,070 2,362,080 112.7%

%26



ST. JOBN THE BAPTIST PARISH
FUND STRUCTURE AND FUND SUMMARIES

Criminal Court Fund
3,500,000 -
!
3,000,000
2,500,000
2,000,000 - \/\/
e Revenues
1,500,000 - _
Expenditures
1,000,000 |
|
500,000 - . :
QA S ) Q N v ) ™ 2} © > O
O Q Q O ) NS % g & 3 () Q
OIS R U A S v
& &
S P
»AD

» Current Budget Summary

Revenues from fines and forfeitures have been mostly declining since 2011 and general operating
costs have been increasing about 18% since 2011. In 2018, Capital Litigation Expense has been
increased from the average annual $50 thousand to $180 thousand. This is because venue is eing
held out of Parish therefore there is an anticipated increase in these costs.

Beginning in 2016, transfers in from the Juvenile Detention Fund has been required in order to
meet operational needs..
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Department of Health & Human Services Fund J

HEALTH &

HUMA?\ SthnCts

» Fund Explanation

The Department of Health and Human Services was
established as part of St. John the Baptist Parish
Government in January 2008. It was formerly St. John
Community Action Agency.

» Functions & Goals

The department works in collaboration with other entities
to both to alleviate poverty by assisting low-income
families and supporting the economic success of all families located within the Parish. Through case
management services families become more self-sufficient by improving their living conditions and are
encouraged to engage in activities that support and promote their own well-being, thereby strengthening
the community.

The category of services and benefits provided to both East and West Bank residents are emergency, crisis,
and non-crisis. The variation of assistance include: light and gas, food and nutrition, healthcare
prescriptions, fire, transportation, education, emergency lodging, financial management, free tax
preparation, community center activities and employment and health care referrals.

Client Services offered include the following:

& Mobile Casework Services — services made available to seniors and severely ill or disable
individuals who are homebound or without reliable transportation.

7 Local Transportation Assistance — assist individuals with RPTA vouchers for education,
employment and medical needs.

' Emergency Medical Assistance — Provides assistance with prescribed medications to individuals
and families, who are low waged workers, meet the poverty income guidelines or receiving
unemployment.

¥ Emergency Food Assistance — Provides assistance with direct food purchases to individuals and
families, who are low waged workers, meet the poverty income guidelines or receiving
unemployment.

¥ Emergency Rent/Mortgage Assistance — Provides assistance with rent/mortgage to individuals and
families, who are low waged workers, meet the poverty income guidelines or receiving
unemployment.

¥ Emergency Utility Assistance - Provides assistance with Entergy payments to individuals and

families, who are low waged workers, meet the poverty income guidelines or receiving

unemployment.

Local Employment Assistance — Assist recently employed residents with work uniforms, supplies

or materials needed to begin work.

P
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Client Education Project — Provides assistance with post-secondary education or skills/competency
training to individuals who are low waged workers, meet the poverty income guidelines or
receiving unemployment.

Local Medication Assistance — Assist residents experiencing domestic crisis due to medical,
employment or economic emergency with paying for prescription medication.

Local Food Assistance - Assist residents experiencing domestic crisis due to medical, employment
or economic emergency with paying for food.

Local Energy Assistance - Assist residents experiencing domestic crisis due to medical,
employment or economic emergency with paying energy bill.

Local Education Assistance - Assist residents experiencing domestic crisis due to medical,
employment or economic emergency with purchasing books/school supplies for post-secondary
education.

Community Programs offered include the following:

Q‘/}/

<z

USDA Commodity and Piggyback Distribution — Non-perishable and perishable food items
distributed bimonthly to low-income families.

Atmos Energy Share the Warmth Program — Supplements payments for elderly, disabled or low-
income residents unable to pay full cost of their gas bills, home heating or gas line repairs.
Summer Food Service Program — Provides nutritional meals to children 18 years of age and
younger during the months of June through August.

Volunteer Income Tax Assistance (VITA) Program — Provides free tax preparation services during
tax season to those who qualify for the Earned Income Tax Credit (EITC).

Special Needs Assistance Directory Services — Handle phone intakes to record and update special
needs population information for directory in the Emergency Operations Center (EOC).

Low Income Home Energy Assistance Program (LIHEAP) — State funded program to assist low-
income households with payments of their heating and cooling bills of their homes.

Homer Joseph Center Educational Programs — Provides free educational programming to promote
and advance financial, computer and employment literacy.

Health and Wellness Events — Occasionally held to increase health awareness, education and
prevention.

United Way Emergency Food Services Program — Assist residents experiencing unemployment,
medical and mentally challenged conditions or economic crisis with direct food purchases.
Disaster Sheltering and Residential Program — Short term financial assistance stabilizes residents
with income history who are at risk of becoming homeless or in transition due to catastrophic
conditions.

Disaster Clothing Assistance Program — Supplements clothing expense for residents with income
history that is at risk of becoming homeless or in transition due to catastrophic conditions.

E e i o g
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» Current Year’s Accomplishments

o DHHS and the Delta Regional Authority partnered with the U.S. Military to host an Innovative
Readiness Training Clinic at East St. John High School where, at no charge, provided counseling,
medical, optometry and dental health services to area residents with an estimated value of $270
thousand. The clinic operated from July 12th - 21*. Counseling saw 164 patients and rendered
211 procedures; Medical — 310 patients seen and 596 procedures rendered; Optometry — 342
patients seen, 1,215 procedures rendered and 293 pairs of glasses made on site and
dispensed. Finally, Dental which included a general dentist, periodontist and oral surgeon saw 288
patients and a total of 1, 655 extractions and fillings were completed. Along with these services
provided by branches of the Navy, Army and Marines, any necessary prescriptions related to the
services were filled and dispensed on site.

o Sponsored Cooling Zones in 10 public buildings and 448 bottles of water and heat safety tips were
distributed to area residents to provide heat relief during the summer.

o Administered the Summer Feeding Program.

o Placed 21 students from at risk families into jobs.

o Filled 5 prescriptions for individuals under doctor’s care. Additional prescriptions were refilled to
residents by referrals to Teche Action Clinic.

o Participated in St. John’s annual Backpack Extravaganza and distributed over 1,000 pocket folders
to students as well as pocket hand sanitizers and Community Health and Human Services resource
guides and brochures to families.

o Additional accomplishments are listed at pg 22.

» Historical Summary

This fund accounts for a portion of the annual cost of the Department of Health and Human Services
Department. The annual revenues are primarily derived from federal and state grants. The grant programs
of weatherization and WAPMAX ended in 2011. Remaining grant programs decreased in 2012, and have
continued to decline, necessitating a decrease in related expenditures. Current major grants received are
from Community Services Block Grant (CSBG), Low-Income Home Energy Assistance Program
(LiHEAP) and United Way. Additional monies received have been from ESNP-LHFA Energy Programs
and the Volunteer Income Tax Assistance (VITA) program. Costs in this fund are the direct pass-through
monies provided to the residents, some payroll and operating costs of the Homer “Boogie” Joseph
Community Center (pictured) and the programs held there. The remaining costs of the Department of
Health and Human Services are financed by and included in the General Fund.

Historical figures are only available beginning in 2011 as this department was a component unit of the
Parish Government prior to then. Total expenditures average 145 % of revenues. All revenues received
are used to provide food, housing and utility assistance to needy residents in the Parish. The remaining
costs of the Department are financed by and included in the General Fund. Total historical revenues
received are as follows:
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l Department of Health & Human Services Fund

Expenditures
as a %age of

Year Revenues  Expenditures Revenues
2011 1,262,217 1,417,172 112.3%
2012 554,676 590,796 106.5%
2013 435,647 532,431 122.2%
2014 214,582 290,532 135.4%
2015 134,403 214,796 159.8%
2016 112,686 192,524 170.8%
2017 Projected 151,747 275,373 181.5%
2018 Estimated 156,400 263,710 168.6%

Not reflected in the revenues above is the $117 thousand transferred in annually by the General Fund to
help this fund meet operating expenditure obligations.
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» Current Budget Summary

Anticipated revenues are projected to fall beneath expenditure requirements; however, monies from the
General Fund will continue to be transferred annually to meet operating expenditure obligations.
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ST. JOHN

| ECoONOMIC DEVELOPMENT

Economic Development Fund

» Fund Explanation

This fund accounts for the promotion of economic growth in St. John the Baptist Parish. The Economic
Development Department continues to lay the groundwork for St. John’s future while maintaining St.
John’s identity as an excellent choice for expansion and relocation. Its objective is to provide an avenue
where the Parish can engage and influence companies and consultants to be part of the Louisiana economic
community. This objective is met by focusing on three areas, including Business Attraction, Business
Retention and Expansion, and Business Development. St. John business recruitment activities, marketing
activities, and signature events have led to multiple engagements between companies and site consultants
from all over the globe.

» Functions & Goals

St. John the Baptist Parish envisions the continued development of a healthy and vibrant community with a
strong economic base, better jobs, improved shopping areas and a wide range of diversified housing
opportunities for the citizenry. This vision is the driving force behind the Economic Development
Department whose staff is eager to assist existing businesses and companies considering making St. John
the Baptist Parish their home. Programs are available to assist in finding an appropriate site, expediting
permits and approvals, providing access to Parish and State business incentives, linkages to workforce
assistance programs, and connecting companies to sources of financing for commercial development or
small business loans and managerial and technical assistance.

Additionally, this department is in charge of beautification efforts throughout the Parish, tourism, special
events and morale-building events for the residents of the Parish. This department envisions the continued
development of a healthy and vibrant community with a strong economic base, better jobs, improved
shopping areas and a wide range of diversified housing opportunities for the citizenry.

Lastly, this department promotes tourism by actively advertising and seeking tourism funds.

» Current Year’s Accomplishments

48 new businesses opened in the Parish.

358 new small businesses opened in the Parish.

Performed 179 small business consultations.

Performed 244 business consultations.

Created 20 business plans.

Conducted 27 business training workshops.

Hosted the Inaugural St. John Economic Development Week. These events highlighted
the parish’s growing economy and also assisted with networking opportunities for our
business owners.

O 0 O O 0O 0O O©
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o Provided business counseling to 40 residents graduate from the Kauffman Foundation’s
FastTrac Entrepreneurial Training Program.

o Participated in St. John’s Industry Career Day, hosted by the St. John Library and South
Central Louisiana Technical College.

o Participated in Louisiana Calling, raising awareness and connecting Louisiana citizens to
career opportunities and financial prosperity.

o Partnered with “Livability Magazine” which generated $50 thousand in advertisements for
the 2018 St. John publication.

o Hosted an Economic Development for Elected and Appointed Leaders course. The
Economically Competitive and Resilient Communities (ECRC) course was conducted by
the International Economic Development Council (IEDC) in partnership with the Delta
Regional Authority (DRA) and the U.S. Department of Commerce Economic Development
Administration (EDA). These intensive training courses are designed as two-day
classroom-style “bootcamps,” which emphasize the system and practice of economic
development in the Delta region, and help community leaders learn more about the state,
federal and private sector resources that are available to assist them.

See pages 18-21 for a full description of various business programs offered and additional accomplishments
achieved in 2016.

» Historical Summary

Revenue is generated from a 0.375% sales tax. Total expenditures average 34% of revenues. Total
historical revenues and expenditures for the Economic Development Fund are as follows:

{ Economic Development Fund

Expenditures
as a %age of

Year Revenues  Expenditures Revenues
2007 3,405,362 1,147,817 33.7%
2008 5,407,929 1,455,734 26.9%
2009 5,483,551 1,482,626 27.0%
2010 3,435,102 1,141,490 33.2%
2011 3,290,244 1,212,488 36.9%
2012 3,824,644 1,245,229 32.6%
2013 3,926,057 1,190,539 30.3%
2014 3,507,419 1,270,046 36.2%
2015 4,349,951 1,387,550 31.9%
2016 3,949,402 1,393,607 35.3%
2017 Projected 3,916,910 1,576,546 40.2%
2018 Estimated 3,999,390 1,518,420 38.0%
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Not reflected in the expenditures is the average $2.8 million transferred annually to other funds,
mostly the General Fund, to help those funds meet operating expenditure obligations.

Economic Development Fund
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» Current Budget Summary

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues.
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Fire Departments Fund

» Fund Explanation

In 1984 a sales tax was passed to provide Fire Protection to the citizens of St. John
the Baptist Parish. This involved a department of all volunteer firefighters. Another
sales tax was passed in 2004 to establish a paid department. This tax allowed for
interested persons to choose between being a volunteer or a paid fire fighter.

There are 15 fire stations in St. John the Baptist Parish with approximately 100 volunteers. These fire
stations are segregated into four (4) volunteer fire departments within St. John the Baptist Parish. The fire
departments are located in Garyville, LaPlace, Reserve and the Westbank. Six (6) of the stations are
manned 24 hours.

Prior to 2015, the Fire Departments operated under five (5) separate funds, one for each physical fire
department and one for the costs associated with the paid fire personnel. Since the fire departments share
equipment and resources, inter-departmental transfers were often occurring. Effective January 1, 2015, the
Council voted to merge all of the funds and the activities together. For comparison purposes, the figures
below represent the budget as if this merger had always been in effect.

» Functions & Goals

The mission statement clearly defines this fund’s functions and goals:

The mission of St. John Parish Office of Fire Services is to prevent the loss of life and
property by maximizing our ability to respond to the ever-changing needs of the
community through continuous training, planning and public education.

The Office of Fire Services provides fire, emergency medical, hazardous materials and technical rescue
services to everyone who lives, works or visits St. John the Baptist Parish.

Additionally, the Fire Services Department’s services goes beyond just fire fighting. They also attend
birthday parties, installs smoke detectors, and putting on fire Preventions for schools and organizations.

» Current Year’s Accomplishments

o Responded to:
s 1,736 calls for assistance
= 45 structural fires, saving an estimated $2.6 million of property damage
* 667 medical/rescue/hazardous calls
o Dedication of Station 53 to District Chief Spencer Chauvin, a career fireman
who lost his life performing a heroic act during the line of duty.
o Held 26 fire prevention programs reaching 470 adults and 1,500 children. Spencer Chaovime]
Installed 200 free smoke detectors. veshemenial Station ERg
o Purchased 22 new sets of firefighting bunker gear for $58 thousand. .

0
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o Hemlock Fire Station grand opening was on June 15, 2017,

o First Place in Louisiana State Competive Drills Challenge (fourth consecutive year).

o Participated in a CN Mock Exercise with various agencies at the Port of Manchac. The drill
involved an Amtrak train / vehicle accident involving a fire and water rescue.

o Participated in a Swift Water Rescue Training Class to prepare for the hurricane season.

o Participated in Hazmat Training.

» Historical Summary

This fund accounts for the annual operation of the four (4) volunteer fire departments within St. John the
Baptist Parish. The fire departments are located in Garyville, LaPlace, Reserve and the Westbank. The
Parish presently has 45 full time paid fire personnel on staff. The revenues are generated from a dedicated
0.25% sales tax for the fire departments along with a 2% fire insurance rebate. The fire insurance rebate
received is approximately $180 thousand a year.

Since 2007, the four (4) fire departments together have responded to an average of 1,478 emergencies and
extinguished an average of 264 fires. The following line chart plots the fire departments’ accomplishments.
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Fire Departments' Accomplishments
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Total expenditures average 95% of revenues. Beginning in 2010 for most years, expenditures have
exceeded the revenues, necessitating the use of the beginning fund balance to continue operations
and balance the budget. Total historical revenues and expenditures for the Fire Departments Fund
are as follows:

’_ Fire Departments Fund

Expenditures
as a %oage of

Year Revenues  Expenditures Revenues
2007 5,768,563 3,644,545 63.2%
2008 7,792,146 4,906,681 63.0%
2009 7,726,376 4,853,615 62.8%
2010 4,519,668 5,401,898 119.5%
2011 4,385,777 4,487,340 102.3%
2012 5,089,305 4,653,371 91.4%
2013 5,135,989 5,028,110 97.9%
2014 4,820,334 5,437,624 112.8%
2015 5,931,949 6,600,911 111.3%
2016 5,275,084 5,266,886 95.9%
2017 Projected 5,691,656 5,456,051 95.9%
2018 Estimated 7,161,255 8,189,731 114.4%
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During 2007 $371 thousand was received as part of a cooperative endeavor agreement.

Not reflected in the revenues above is the transfer in of $100 thousand in 2012 from the Hurricane
Isaac Fund to assist with hurricane induced repairs.

During 2007 & 2009, bond proceeds of $200 and $430 thousand, respectively, were received.
Those proceeds were expended in 2009 as capital expenditures for two (2) new fire trucks and new
fire equipment. Additionally, during 2007, 2008 and 2010, capital expenditures for new equipment
totaled $624, $691 and $993 thousand, respectively. Included in 2014 capital and building
expenditures of $307 thousand, most of which relates to a new fire truck for the Reserve Station.
During 2015, capital expenditures of $750 thousand relate to the new Hemlock Fire Station. Lease
payments were completed as of December 2013. Not reflected in the expenditures above is the
average $330 thousand transferred annually to the sinking bond, certificate of indebtedness and
general revenue bond funds. The sinking and general revenue bonds were fully paid off after 2014.

Fire Departments Fund
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» Current Budget Summary

In 2018, the Parish anticipates receiving $927 thousand as part of a HMGP Grant to build a safe
room for use during emergency events. An additional $970 thousand is expected to be received
from the Sheriff’s Office, which is a reimbursement of one-half of the costs for building a sub
station. Projected capital outlay expenditures for these two projects are $1.2 and $1.8 million,
respectively, and are reflected in the total expenditures for the year.

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues. Efforts to reduce future expenditures will continue so the reliance on the fund balance
can be reduced.
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Health Unit Fund

» Fund Explanation

This fund accounts for the operation and maintenance of
the Health Unit located in Reserve.

r  Functions & Goals

The Health Unit provides services for those residents
who are without insurance or are on Medicaid and are
under nineteen (19) years of age. Services provided
include: immunizations, family planning, STD testing, pregnancy testing, flu vaccinations, providing
Acknowledgement of Paternity forms and assistance with applying for Women, Infants, and Children
(WIC).

» Historical Summary

Revenues are generated from a .96 mill Ad Valorem Tax and a state revenue sharing income. The
expenditures include a portion of the annual operation of the health unit, as well as the quarterly billing for
personal and environmental health services performed in the Parish by the state Department of Health &
Hospitals.

Total expenditures average 75% of revenues. Total historical revenues and expenditures for the Health
Unit Fund are as follows:

[ Health Unit Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 290,133 256,820 88.5%
2008 306,514 320,400 104.5%
2009 347,273 287,283 82.7%
2010 338,988 306,844 90.5%
2011 358,515 200,702 56.0%
2012 409,161 224,951 55.0%
2013 442,966 302,531 68.3%
2014 431,260 317,255 73.6%
2015 445,176 281,549 63.2%
2016 429,655 280,978 65.4%
2017 Projected 408,981 308,476 75.4%
2018 Estimated 417,572 312,172 74.8%
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» Current Budget Summary

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues.
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Hurricane Funds

» Fund Explanation

These funds account for the monies received by St. John the Baptist Parish from the

State or Federal Government to assist the Parish with disaster recovery efforts after the devastation of
various Hurricanes. Such assistance has been received after the devastation of Hurricanes Gustav/lke and
[saac.

» Functions & Goals

To restore the residents and businesses of St. John the Baptist Parish to their pre-storm state.

» Historical Summary

Since 2012, the federal government has provided the Parish funds needed to rebuild after each Hurricane.
Total historical revenues and expenditures for each hurricane fund are as follows:

Gustav/Ike - CDBG Grant

Expenditures
as a %age of
Year Revenues  Expenditures Revenues
2013 1,392,449 1,419,670 102.0%
2014 1,580,727 1,603,438 101.4%
2015 2,116,397 5,018,754 100.0%
2016 1,634,575 1,376,712 84.2%
2017 Projected 237,626 99,889 42.0%
2018 Estimated 227,416 0 0.0%

Community Development Block Grant Funds received from the state of Louisiana was used to assist
residents who were low income and/or elderly. Such assistance included repairs to roofs, exterior damage
to windows and doors and emergency items impacting homeowner health and safety. This fund is expected
to close in early 2018.
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Isaac

Expenditures
Transfersto as a %age of

Year Revenues Interfunds Revenues
2012 4,132,146 4,132,146 100.0%
2013 631,537 631,537 100.0%
2014 188,265 642,495 341.3%
2015 1,845,507 1,819,781 98.6%
2016 134,199 1,044,101 778.0%
2017 Projected 1,360,216 400,827 29.5%
2018 Estimated 0 0 0.0%

Total damages were estimated and the Federal Government provided 75% of the damages, with St. John
being responsible for the remaining 25%. All monies received were transferred to other funds for use in
rebuilding. Such expenditures are included in the other funds’ expenditures and are mostly comprised of

capital outlay in the Public Works and Waste Water Funds.

Isaac Recovery - CDBG Grant

Expenditures
Transfers to  as a %age of

Year Revenues Interfunds Revenues
2014 75,791 1,078,691 1,423.2%
2015 2,366,911 2,708,271 114.4%
2016 4,955,457 3,915,207 79.0%
2017 Projec[ed 11,332,470 11,332,470 100.0%
2018 Estimated 1,660,664 1,660,664 100.0%

This fund tracks the grant from the Office of Community Development Disaster Recovery Unit.

purpose of this grant was to provide funds to eligible residents in one of four areas:
e Homeowner Rehabilitation — may receive up to $150 thousand
¢ Small Rental Rehabilitation —may receive up to $50 thousand per unit
e Elevation Assistance-may receive up to $75 thousand
o Homebuyer Assistance — the sales price may not be greater than $165 thousand

These programs are primarily for low to moderate income (LMI) households.
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Additionally, funds have also been allocated to Economic Development and Infrastructure. Infrastructure
funds were allocated to the St. John School Board to assist with their local match for rebuilding two schools
damaged by Hurricane Isaac.

The Hurricane Isaac CDBG program'’s cutoff date for reimbursement of expenditures is September 30,
2019.

The following bar graph depicts the total assistance St. John the Baptist Parish has received with regards to
the various hurricanes.

Total Hurricane Monies
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» Current Budget Summary

The budget shows the anticipated receipts of the monies and related usages for 2018.
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Juvenile Detention Fund

JUVENILE JUSTICE
~—— ~———

» Fund Explanation

Historically, this fund provides for the housing of St. John the Baptist Parish
juvenile offenders in juvenile detention facilities in other parishes.

» Functions & Goals

The goal of the Juvenile Detention fund is to provide safety to the citizens of St. John the Baptist Parish.
This is accomplished by reducing delinquency through referrals to other agencies for help to the juveniles
and their families. Additionally, the safety, rights and well being of juveniles are being protected by those
who work with them.

» Current Year’s Accomplishments

o #of juveniles in which intake services were provided: 19, with an average stay length of 11 days.
o # of FINS (Families in Need of Services) Referrals provided:
* 42 to the 40" Judicial Court
s 38 to substance abuse treatments
= 132 to various counseling services (family, anger management, parenting, wrap-around
serices, etc.)
= 6 for ankle bracket monitoring by the Office of Juvenile Justice

» Historical Summary

The revenue is generated from a 1.00 mill Ad Valorem Tax. The 2009 bond proceeds were used to upgrade
offices as per state statute to separate juvenile offenders from adults in 2014.

The expenditures reflect the daily expense to house juveniles at a rate of $256 per day with Terrebonne
Juvenile Justice Center. Additionally, total estimated renovations of $633 thousand are included in
budgeted figures for the years 2010 and 2013 for equipment purchases.

Total expenditures average 51% of revenues. Total historical revenues and expenditures for the Juvenile
Detention Fund are as follows:
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Juvenile Detention Fund

Expenditures
as a %age of

Year Revenues  Expenditures Revenues
2007 282,264 149,070 52.8%
2008 297,574 137,702 46.3%
2009 334,962 186,638 55.7%
2010 336,818 358,792 106.5%
2011 357,745 224,783 62.8%
2012 421,092 187,113 44.4%
2013 452,167 154,833 34.2%
2014 432,539 176,566 40.8%
2015 448,594 209,733 46.8%
2016 424,994 134,764 31.7%
2017 Projected 411,404 205,027 49.8%
2018 Estimated 420,298 254,736 60.6%

Building renovations to the 40™ Judicial Juvenile Service Office in Reserve of $233 thousand
occurred in 2010. Renovation expenditures for the Edgard Courthouse Juvenile Section; occurred
in 2015.
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» Current Budget Summary

The expenditures reflect a change of venues of housing juvenile detainees. Beginning in October 2016, the
Parish entered into an agreement with Terrebonne Parish Consolidated Government to serve as a Juvenile
Detention Facility for housing, care and maintenance of juvenile detainees. This agreement operates as a
month-to-month lease at a cost of $256 per day, per bed as needed. Other costs are a continuation of the
present services and are budgeted within the anticipated revenues.
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Levee Protection Fund

» Fund Explanation

The people of St. John voted in April 2017 for a 7 mil property tax increase to raise the funds
needed to build and maintain a hurricane/flood protection levee. The 18 mile long project will
include earthen levees, flood gates and pump stations and will stretch from the Bonnet Carré
Spillway to Mt. Airy. Total costs to build this system is $718 million, however, the Parish’s
portion of these costs will be $50 million. The WIIN (Water Infrastructure Improvements) Act will
cover the bulk of the expenses. St John will be responsible for the annual maintenance cost of
approximately $5 million. This fund will track the costs to build and then maintain this levee
system. The Pontchartrain Levee District will be responsible for managing operations and
maintenance of the levee and pump stations through an agreement with the Parish.

» Functions and Goals

o To provide flood protection for the people, homes and businesses located within St. John the
Baptist Parish.

o To shield evacuation routes.
o To allow for economic development and growth in areas previously prone to flooding.

o To reduce or stabilize flood insurance rates in the area.

~ Current Year’s Accomplishments

o Passed a 7% ad valorem tax to start building the funds to build a hurricane/flood protection levee.

» Historical Summary

This fund opened in 2017, however, no activity took place during this year.

Levee Protection Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2017 Projected 0 0 0%
2018 Estimated 2,867,389 198,137 6.9%
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» Current Budget Summary

During 2018, revenues of $2.9 million generated from ad valorem taxes are anticipated to be collected.
Federal funds are likely to be allocated in a phased approach over several years. The target is to begin
construction in 3 to 5 years (2020-2025) which will give the Parish time to accumulate its $50 million

portion of the costs.

ROPOSED LEVEE
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Public Safety Fund

» Fund Explanation

The Public Safety Department is part of the Emergency Operations Center
(EOC), along with the Office of Homeland Security and Emergency
Preparedness, Office of Fire and Rescue Service, and the E 9-1-1

Communications Center. All emergency preparedness, response, recovery, and
mitigation activities are coordinated through this facility. State of the art technological systems are used.
Computers, equipment, emergency plans are constantly being reviewed and upgraded.

» Functions and Goals

An overall, comprehensive, all-hazard emergency operations plan has been developed by St. John Parish
and is continually reviewed and updated. The Plan was developed in accordance with FEMA, National
Response Team, DOT, Nuclear Regulatory Commission, LA Emergency Assistance and Disaster Act 2003,
and local ordinance.

The parish works in conjunction with each individual industrial facility, the school system, hospitals, day
cares and nursing homes to assure that site-specific plans are coordinated with the Parish’s overall plan.

» Current Year’s Accomplishments

o Took part in numerous hurricane readiness excercises and participated in an annual drill on
responding to a Waterford 3 incident.

o Personnel worked around-the-clock to coordinate a response of departmental and interagency
personnel to ensure safety and to help residents during multiple severe weaterh threats.

o Assisted with the annual household hazardous materials collecction day and passed a FEMA
radiological drill.

o The National Oceonographic and Atomspheric Administration recognized St. John Parish as a
NOAA Weather Ready Nation Ambassodor for its work in impoving the nation’s readiness against
extreme weather and water events.

AMBASSAILIDOR'™
=y

=

WEA|I HER-REALY NAITICON
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» Historical Summary

This fund provides the annual operations of the St. John the Baptist Parish Department of Public Safety.
Revenues are generated from an annual grant by Entergy, Inc., as mandated by the Nuclear Regulatory
Commission (NRC.) along with other grant sources. Federal grant monies have declined beginning in 2010.
In addition, funds are allocated by the Economic Development Fund to supplement the budget.

The State Grant revenues were reduced in 2013 due to a change in the grant cycle.

Total expenditures average 210% of revenues. Total historical revenues and expenditures for the Public
Safety Fund are as follows:

Public Safety Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 173,368 357,099 206.0%
2008 213,591 381,500 178.6%
2009 669,067 823,128 123.0%
2010 283,743 442,675 156.0%
2011 219,131 403,607 184.2%
2012 221,665 414,564 187.0%
2013 157,521 444,985 282.5%
2014 190,848 468,049 245.2%
2015 113,262 422,540 373.1%
2016 239,149 526,907 220.3%
2017 Projected 186,857 495,649 265.3%
2018 Estimated 2,428,170 2,600,628 107.1%

Not reflected in the revenues above is the average of $152 thousand transferred annually from the Fire
Department fund up though the 2016 year, and $50 thousand thereafter, and $71 thousand transferred
annually from the Economic Development Fund up through 2014 year, and $40 thousand thereafter.
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Current Budget Summary

Included in 2018 is the receipt of $2.2 million from a GOHSEP Elevation Grant and the
corresponding expenditure of these grant funds for elevation and acquisitions.

The expenditures are a continuation of the present services. Even with the inter-fund transfers,
expenditures have exceeded the revenues, necessitating the use of the beginning fund balance to
continue operations and balance the budget. The fund balance is healthy and can maintain this.
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Public Works Fund

» Fund Explanation

This fund accounts for the annual services and upkeep of St.
John the Baptist Parish roads, roadsides, bridges and drainage.
This includes more than 441 miles of roads and 136 miles of
major canals and ditches. On average, 93 potholes are fixed
annually throughout the Parish.
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» Current Year’s Accomplishments

o The public works department completed millions of dollars in infrastructure improvements and
responded to thousands of requests from business owners. Projects that were completed this year
include the following:

= 9,451 work orders completed.

=  $3 million Reserve Drainage Project, Phase III

*  $379 thousand improvements to Peavine Boat Launch.

= $600 thousand improvements to New Edgard Council on Aging Center.
= $541 thousand Fairway Drive Bridge project.

®  $150 thousand in renovations to Council Chambers.

= $134 thousand in expanding the Animal Shelter.
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» Historical Summary

Revenues are generated from a 0.375% sales tax and state-generated revenues such as Parish transportation
and Department of Public Safety fees. The Public Works Fund is currently subsidized with a transfer from
the Sales Tax District Fund to meet its operating needs.

Total expenditures average 171% of revenues. Total historical revenues and expenditures for the Public
Works Fund are as follows:

Public Works Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 4,132,606 6,650,899 160.9%
2008 6,132,075 9,295,394 151.6%
2009 6,213,587 9,531,547 153.4%
2010 4,095,087 7,297,708 178.2%
2011 5,642,149 9,079,676 160.9%
2012 5,746,998 12,254,051 213.2%
2013 4,965,555 10,079,957 203.0%
2014 7,863,960 12,183,528 154.9%
2015 5,225,175 8,658,865 165.7%
2016 4,557,145 8,555,654 187.7%
2017 Projected 5,376,811 9,528,532 177.2%
2018 Estimated 8,360,252 12,317,455 147.3%

Prior to 2013, a $0.25 user fee was included on the utility bill and collected here to assist in the
funding of animal control. Starting in 2013, animal contro] became a separate fund, Animal Shelter
Fund.

Revenues in 2011 increased by $800 thousand from bond proceeds, used to purchase new
equipment, and $933 thousand from various CIAP grants. Beginning in 2012, expenses increased
due to costs associated with damages inflicted by Hurricane Isaac. Capital outlay expenditures for
streets began in 2014 of $694 thousand and continue at $1.1 million and $850 thousand for each of
the subsequent years.

Not reflected in the revenues above is the average $4 million transferred annually from the Sales
Tax District Fund. Also not reflected in the revenues above is the transfer in of monies from the
Hurricane Isaac Fund to assist with hurricane induced repairs. Such transfers were in the amount
of $3.5million, $222 thousand $416 and $127 thousand for the respective years of 2012 through
2015. Not reflected in the expenditures above is the average $290 thousand transferred annually
to Certificate of Indebtedness Fund, beginning in 2011 and ending in 2015. Not reflected above is
the transfer of $400 thousand to the 2009 Bond to help subsidize the building of the East Bank
Governmental Complex. Beginning in 2012, expenditures have exceeded the revenues,
necessitating the use of the beginning fund balance to continue operations and balance the budget.
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» Current Budget Summary

Included in 2018 is the receipt of $3.2 million from a Hazard Mitigation Grant Program (HMGP)
and the corresponding expenditure of these grant funds to implement Phase II of the Reserve
Drainage Project. This project will install new reinforced concrete culvert system along various
streets in the Reserve area.

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues. Anticipated revenues are projected to continue to fall beneath expenditure requirements,
but the fund balance is healthy and will be able to absorb the difference.
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Regala Gymnasium Westbank Recreational Complex

Recreation Fund

» Fund Explanation

The mission of the Recreation Department is to ensure the highest quality of recreational activities to the
citizens of the Parish. Primarily, but not exclusively, is the insurance of the quality, safety and beauty of
the recreational environments.

Servicing both east and west banks, the Recreation Department maintains ten (10) public parks, one (1)
playground, one (1) dog park, two (2) spray parks and two (2) pools. Over the years, this department has
provided sports programs including Biddy Basketball and Youth Baseball. The programs have yielded
seven (7) Biddy Basketball National Championships and four (4) Baseball World Series Championships.

A new gymnasium at the REGALA Park in Reserve and the West Bank Complex in Edgard was completed
in the Spring of 2012. The Westbank Recreational Complex includes an Arianism, a baseball complex, a
parking lot and walking path. Following is a map of the locations of the Parish’s parks.

t. Zc_j_én ./4’- Parka __
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Belle Pointe Eaeliel Jackson Hwy. 51 Park Wallace Brudge
Cambridge Gruenwoud Regala Westhank Recreational Complex
Emib C. Wackins Hareld Scott Rousell Stephanic Wilking
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» Functions and Goals

This fund accounts for recreational expenses of St. John the Baptist Parish, which consist of maintaining
the park grounds and the summer youth program. See page 23 for more details concerning programs offered
to Parish residents.

Adult Youth
Flag Football Ashley Kelly Swim Program
Learn to Swim Classes Biddy Basketball
Water Aerobics Cal Ripken & Babe Ruth Baseball
Zumba Football

Learn to Swim Classes

New Orleans Saints Junior Training Camp
NFL Play60 Punt, Pass and Kick

Pelicans Night Out

Pelicans Training Camp

Soccer

Summer Camp

» Current Year’s Accomplishments

o 2017 Southeast Louisiana Football League Super Bowl Championship was won by the 9-10 year
old St. John Warriors’ red team.

o Hosted several youth sport tournaments which attracted visitors who patronized local resteraunts
and hotels.

o With the help of local industry and St. John United Way, a STEM workshop exposed 85 parish
youths to modern communications, collaboation and critical thinki9ng through hands-on learning
activities.

o $8 million of building and improving various recreational trail projects.

o # of enrolled youth:

» 170 - baseball and softball
= 150 - football

* 190 - basketball

s 210 - Kelly Swim Program
® 180 — Summer Camp

» Historical Summary

Video poker generates an average of 62% of the total revenues. Beginning in 2012, a millage of 2.25%
was rededicated from other Parish Funds by the residents to be used to expand recreational programs.
Additional income is generated from fees associated with the summer recreation programs and from
concession sales.

Total expenditures average 99% of revenues. Total historical revenues and expenditures for the Recreation
Fund are as follows:
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| Recreation Fund I
Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 712,560 930,505 130.6%
2008 675,123 669,378 99.1%
2009 609,872 742,038 121.7%
2010 583,766 700,574 120.0%
2011 613,930 704,588 114.8%
2012 1,567,994 772,771 49.3%
2013 1,688,441 1,023,936 60.6%
2014 1,602,420 1,201,527 75.0%
2015 1,657,011 1,514,902 91.4%
2016 1,698,287 1,866,434 109.9%
2017 Projected 1,675,416 1,845,283 110.1%
2018 Estimated 1,990,510 2,007,411 100.8%

Prior to 2012, not reflected in the revenues above is the average $28 thousand transferred annually
from the General and Economic Development Funds to help subsidize the Recreation Fund.

Much needed upgrades to the parks throughout the Parish have been occurring since 2013. Such
upgrades include playground equipment, fitness stations, the addition of spray and dog parks and
the beautification of all parks. As of 2017, all such upgrades have been completed. Continuing
costs include the maintenance, improvement and enhancement of the parks.

Spray Park
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» Current Budget Summary

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues.
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Sales Tax District Fund

» Fund Explanation

This fund accounts for the generated revenues derived from the 1% sales tax which is dedicated for Parish-
Wide Sewerage Construction, Public Works, Waste Water and the Water Utility Systems.

» Functions and Goals

The revenue collected is used to repay the annual principal and interest payments for sewer improvement
bonds.

» Historical Summary

Total expenditures average less than 1% of revenues. Funding received by the Sales Tax District Fund is
transferred to other funds in accordance with tax provisions and to assist with meeting expenditures in those
other funds. Total transfers average 106% of revenues, and beginning in 2010 has necessitated utilizing
the beginning fund balance. Total historical revenues and transfers for the Sales Tax District Fund are as
follows:

Sales Tax District Fund

Transfers as a

Transfers to %age of
Year Revenues Inter-funds Revenues
2007 7,969,154 8,166,988 102.5%
2008 13,202,670 9,012,413 68.3%
2009 13,368,184 8,606,074 64.4%
2010 7,967,755 9,598,215 120.5%
2011 7,503,771 10,758,657 143.4%
2012 8,779,089 9,980,023 113.7%
2013 8,845,522 10,479,481 118.5%
2014 8,481,710 11,117,969 131.1%
2015 10,535,510 9,985,465 94.8%
2016 9,194,211 8,348,348 90.8%
2017 Projected 9,170,000 10,245,101 111.7%
2018 Estimated 9,191,000 10,244,756 111.7%

St. John the Baptist Parish had received a one-time settlement of $4.7 million dollars during 2015.
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» Current Budget Summary

The expenditures are a continuation of the present transfers to meet the needs of other funds’ budgets. Such
transfers are projected to fall beneath anticipated revenues; however, the fund balance is healthy and will
be able to absorb the difference.
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Senior Citizens Fund

» Fund Explanation

The Council on Aging Centers in Reserve and Edgard.
This fund tracks the revenues and expenses associated
with running these two facilities.

~  Functions and Goals

The Senior Fund’s goal is to enhance the quality of life for senior citizens aged 60 or greater and living in
the Parish. Breakfast and lunch are served daily and activities include Bingo, card games, birthday
celebrations and field trips.

» Historical Summary

This fund accounts for the annual revenue collection of a 1 mill Ad Valorem Tax. This millage is dedicated
to provide funding to the St. John the Baptist Parish Council on Aging, Inc. with its annual operating
expenditures of the Senior Citizens Centers and to acquire, construct, maintain and operate such centers
and to provide funding for other Parish Senior Citizens’ Programs.

The center re-opened in April 2013 after a four (4) month hiatus due to damage sustained from Hurricane
Isaac.

Total expenditures average 96% of revenues. Total historical revenues and expenditures for the Senior
Citizens Fund are as follows:

Senior Citizens Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 265,569 270,500 101.9%
2008 290,326 300,000 103.3%
2009 338,236 335,000 99.0%
2010 329,665 330,000 100.1%
2011 350,731 339,000 96.7%
2012 387,084 370,000 95.6%
2013 436,949 183,660 42.0%
2014 424,359 431,400 101.7%
2015 439,537 437,645 99.6%
2016 423,721 449,876 106.2%
2017 Projected 401,948 435,597 108.4%
2018 Estimated 410,297 406,590 99.1%
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» Current Budget Summary

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues.
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Street Lighting Fund

» Fund Explanation

This fund accounts for the annual operations for parish-wide street lighting for the £
230 miles of streets throughout the Parish. Note that this excludes the street lighting
along the Highways which is the state of Louisiana’s responsibility.

» Functions and Goals

and visitors of St. John the Baptist Parish.

» Historical Summary

The revenues are generated from 3.83 mills Ad Valorem Tax, along with state revenue sharing funds.
Beginning in 2012, a millage of 1.00% was rededicated to the Recreation Fund by the residents.

Total expenditures average 82% of revenues. Total historical revenues and expenditures for the Street
Lighting Fund are as follows:

Street Lighting Fund

Expenditures
as a %age of

Year Revenues Expenditures Revenues
2007 1,342,063 1,253,255 93.4%
2008 1,435,995 1,227,133 85.5%
2009 1,658,148 1,158,435 69.9%
2010 1,628,961 1,359,743 83.5%
2011 1,726,556 1,243,687 72.0%
2012 1,523,571 1,213,964 79.7%
2013 1,763,978 1,109,302 62.9%
2014 1,655,684 1,240,682 74.9%
2015 1,675,935 1,282,807 76.5%
2016 1,638,110 1,198,154 73.1%
2017 Projected 1,566,958 1,656,900 105.7%
2018 Estimated 1,551,958 1,741,042 112.2%
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Street Lighting Fund
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The average annual state revenue sharing amount received is $24 thousand and has been decreasing in
recent years.

» Current Budget Summary

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues.

135



ST. JOHN THE BAPTIST PARISH
FUND STRUCTURE AND FUND SUMMARIES

Enterprise Funds

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to
private businesses. The intent of the Parish is that the costs of providing services to the general public on a
continuing basis be financed or recovered primarily through user charges. Following are Enterprise Funds
with a brief synopsis of each.

Mosquito Abatement Fund %25‘5
MOSQUITO CONTROL'SERVICES, LLC

»  Fund Explanation

This fund accounts for the annual cost of the service contract to provide mosquito control services to the
residents and businesses of St. John the Baptist Parish. The current contract is held by Mosquito Control
Services, LLC. Insecticides approved and labeled for mosquito control are dispersed using low-flying
aircraft over the congested areas of the Parish.

»  Functions and Goals

To manage the population of mosquitos in order to reduce their damage to human health and enjoyment for
the comfort and safety of the residents, businesses and visitors of St. John the Baptist Parish.

» Historical Summary

Revenues are generated through a $2.50 service charge on monthly utility bills and a 0.48 mill Ad Valorem
Tax. This department is currently subsidized with transfers from the Economic Development Fund to
meet its operating needs.

Total expenditures average 106% of revenues. Total historical revenues and expenditures for the Mosquito
Abatement Fund are as follows:

Mosquito Abatement Fund

Expenditures
as a %age of
Year Revenues Expenditures Revenues
2007 641,712 562,857 87.7%
2008 667,777 787,038 117.9%
2009 698,143 767,295 109.9%
2010 699,863 754,578 107.8%
2011 702,811 747,069 106.3%
2012 710,302 750,620 105.7%
2013 743,339 763,696 102.7%
2014 748,843 778,599 104.0%
2015 744,895 797,239 107.0%
2016 745,213 804,437 107.9%
2017 Projected 744,890 832,233 111.7%
2018 Estimated 739,086 809,216 109.5%
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Not reflected in the revenues above is average of $73 thousand transferred annually through 2014 and
decreasing to $30 thousand by 2018 from the Economic Development Fund to help subsidize the Mosquito
Abatement Fund.

Mosquito Abatement Fund
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» Current Budget Summary

Anticipated revenues are projected to fall beneath expenditure requirements, but the fund balance is healthy
and will be able to absorb the difference.
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Solid Waste Fund

» Fund Explanation

This fund accounts for the costs to provide solid waste collection services to the
residents and businesses of St. John Parish.

» Functions and Goals

Water Tower .

RECYCLE
YARD

To maintain the proper mechanisms to effectively manage solid waste throughout the Parish. This is done
by implementing curbside waste collection twice a week, which is contracted to Metro Service Group.
Additionally, a recycling program has been implemented, and has been contracted to SWDI for monthly
pickup from the St. John Parish Recycle Yard behind the Percy Hebert building (pictured) and from bins
located at the following locations: Edgard Courthouse, Health and Human Services, Pleasure Bend Fire
Station, Service Center at Garyville and Laplace, St. Andrews Fire Station and Westside Fire station.

~ Historical Summary

Revenues are generated by a user charge on monthly utility bills. The major expenditure is a service contract
for garbage and recycle collection and disposal. Beginning in August 2016, such contract was awarded to

Metro Service Group, LLC.

Total expenditures average 93% of revenues. Total historical revenues and expenditures for the Solid

Waste Fund are as follows:

Solid Waste Fund
Expenditures
as a %age of
Year Revenues Expenditures Revenues
2007 3,366,923 3,074,568 91.3%
2008 3,567,714 3,241,260 90.8%
2009 3,689,183 3,606,171 97.7%
2010 3,915,062 3,666,131 93.6%
2011 4,035,438 3,600,873 89.2%
2012 3,759,064 3,430,960 91.3%
2013 3,822,832 3,489,575 91.3%
2014 3,906,495 3,693,956 94.6%
2015 3,882,624 3,655,973 94.2%
2016 3,898,178 3,650,672 93.7%
2017 Projected 3,903,800 3,804,500 97.5%
2018 Estimated 3,937,700 3,686,400 93.6%
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» Current Budget Summary

The expenditures are a continuation of the present services and are budgeted within the anticipated
revenues.
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Wastewater Operating Fund

~  Fund Explanation

This fund accounts for the revenues and expenses relating to maintaining
the wastewater system in St. John the Baptist Parish.

~ Functions and Goals

The primary function of the operational division is to provide wastewater
services to the citizens, businesses, and industries within the parish and to monitor and repair its wastewater
collection systems. This includes the operation of seven wastewater treatment plants and 165 sewer lift
stations. The treatment plants are located in LaPlace (River Road, Belle Pointe, Woodland), Garyville,
Central, Tigerville and Wallace. All plants are under permit and are regulated by Louisiana Department of
Environmental Quality (LDEQ)

The Parish operates seven (7) waste water plants within the Parish which includes 190 miles of collections
lines. Three (3) are in LaPlace, three (3) in the West Bank and one (1) in Garyville (pictured). Additionally,
there are 183 low-lift stations. On average, 4,900 thousands of gallons of sewage is treated daily.
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The Parish is trying to reduce the waste water overflows due to lift station failure. New telemetry will be
installed in the lift stations to alert Parish personnel of equipment malfunctions at the lift stations.
Additionally, this will enable the lift stations to operate more efficiently, thereby reducing power costs
and to prevent unsanitary waste water overflows during failures.
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» Current Year’s Accomplishments

The Waste Water Department remains committed to improving our waste water systems. Such

commitment includes project improvements which have been completed during 2017 or continue to be
underway as follows:

Waste Water Collection Waste Water Treatment

¢ $2.6 million street e $2.8 million upgrading
drainage improvements East Bank oxidation
pond
e 524 thousand
inflow/infiltration e $76 thousand for final
repairs installation of generators

at lift stations and
treatment plants

» Historical Summary

This fund accounts for the operation of the Wastewater Department. Revenues are generated from water
consumption user charges on the monthly utility bills and permit fees. The expenditures are the cost for
the operations of the wastewater plants along with other costs associated with operations of this department.

This department is currently subsidized with transfers from the Sales Tax District to meet its operating
needs.

Total expenditures average 116% of revenues. Total historical revenues and expenditures for the
Wastewater Operating Fund are as follows:
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Wastewater Operating Fund

Expenditures
as a %age of
Year Revenues Expenditures Revenues
2007 4,854,496 5,610,812 115.6%
2008 12,029,902 14,334,778 119.2%
2009 5,299,758 6,281,615 118.5%
2010 5,448,776 6,120,055 112.3%
2011 5,654,877 6,662,790 117.8%
2012 5,738,429 7,338,843 127.9%
2013 6,158,420 7,740,988 125.7%
2014 5,744,839 7,172,434 124.9%
2015 5,943,260 6,703,519 112.8%
2016 6,548,227 6,656,191 101.6%
2017 Projected 6,408,545 7,081,846 110.5%
2018 Estimated 6,533,700 7,154,321 109.5%

Note, that for the year 2008, revenues and expenditures include $7.3 million related to grant monies
from FEMA for hurricanes Gustav and Ike which were used to repair damages from those storms.
In 2013, expenditures increased $500 thousand due to repairs made from Hurricane Isaac.
Beginning in 2017, $100 thousand of litigation settlement costs and bad debt are budgeted for.

Not reflected in the revenues above is the average $1.9 million, increased to $2.3 million starting
in 2016, transferred annually from the Sales Tax District to help subsidize the Wastewater
Operating Fund. Also not reflected above is the average $320 thousand annual transfer to repay
revenue bonds. These figures also exclude annual depreciation expense f $2.7 million.
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#» Current Budget Summary

Revenues are budgeted within past billings with an adjustment for the consumer price index (CPI).
Anticipated revenues are projected to fall beneath expenditure requirements, but the fund balance is healthy
and will be able to absorb the difference.

Wastewater Treatment

Wastewator treatment plun!

Sewers and pump stations

To city gor
© il on taciiny
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Water Distribution System Fund

» Fund Explanation

The East Bank distribution system consists of 200 miles of water lines,
5,000 fire hydrants and approximately 18,000 water meters. The West
Bank distribution system consists of 65 miles of water lines and 1,100 fire
hydrants. The Parish operates three (3) water plants and two (2) water
wells. The plants are located in LaPlace, Edgard and Reserve and the wells
are located in Ruddock with 2 pumping stations outside of LaPlace. The
three plants are all operated by state certified operators. Additionally, the
Parish is equipped with elevated water towers and storage tanks to assure
proper water pressures to the residents and for fire protection.

» Functions and Goals

The primary function of the operational division is to supply water services to the citizens, businesses, and
industries within the parish and to monitor and repair its water distribution systems. This includes the
operation of three water plants and two water wells. The water treatment plants are located in LaPlace,
Edgard, and Lyons (Reserve). The wells are located at Ruddock with a pumping station ten miles from
LaPlace and another booster station located five miles from LaPlace. The LaPlace system provides 4.6
million gallons per day (MGD), the Edgard plant provides 0.8 MGD, and the Lyons plant provides 3.0
MGD. The East Bank of the parish consumes 6.5 MGD while the West Bank consumes 0.4 MGD. All
water system requires daily monitoring and reporting of results to the Department of Health and Hospitals
(DHH) and the Office of Public Health (OPH).

Water treatment refers to all facilities which use surface water (river water) and ground water (well water).
These facilities remove the bacteriological and impurities from the water and must comply with all of the
Department of Health and Hospital (DHH) rules and regulations.

St. John the Baptist residents have consumed on average 5,391 thousands of gallons of water daily.
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Average Daily Consumption
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The Water Department is faced with many challenges due to an aging system and new regulatory
requirements. The department is in the process of completing numerous repair and maintenance projects,
both on the treatment system and the distribution system. Although these projects are very costly, they are
necessary to keep the entire water distribution system in operation. Additionally, the Parish must make
funding an alternate water treatment system for LaPlace citizens a priority to ensure that its residents have
a reliable and dependable water treatment and distribution system for future generations.

» Current Year’s Accomplishments

The Water Department remains committed to improving our water systems. Such commitment includes
project improvements which have been completed during 2017 or continue to be underway as follows:

Water Edgard LaPlace Water Lions Water
Distribution Treatment Plant System Treatment Plant
*$1.9 million *$70 thousand new *$150 thousand *$900 thousand water
Mississippi Water aeration equipment Reverse Osmosis intake
Pipeline Piloting Project improvements
+$826 thousand new
*$300 thousand water facility at *$1.1 million Main *$150 thousand
Parishwide Pleasure Bend Lift Station Reverse Osmosis
installation of rehabilitation Piloting Project

isolation valves

*$216 thousand Shell
potable water line.
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» Historical Summary

This fund accounts for the operations of the Water Department. Revenues are generated from user fees for
services provided and from transfers from the Sales Tax District Fund.

Total expenditures average 86% of revenues. Total historical revenues and expenditures for the Water
Distribution Systems Fund are as follows:

Water Distribution Systems Fund

Expenditures
as a %age of
Year Revenues Expenditures Revenues
2007 5,340,359 4,692,831 87.9%
2008 5,817,645 4,990,186 85.8%
2009 6,275,109 5,349,158 85.2%
2010 6,512,065 5,420,999 83.2%
2011 6,798,434 6,039,287 88.8%
2012 6,952,570 5,594,206 80.5%
2013 6,874,408 6,440,424 93.7%
2014 7,179,995 6,774,642 94.4%
2015 7,861,048 6,437,600 81.9%
2016 8,228,783 6,669,136 81.0%
2017 Projected 7,771,215 6,890,194 88.7%
2018 Estimated 7,904,500 7,025,100 88.9%

Not reflected in the expenditures above is the average $285 thousand paid annually related to
interest expense on Water Revenue Bonds and $330 thousand to repay the Certificate of
Indebtedness/Water Revenue Bonds. Also not reflected, beginning in 2011, is the annual average
$1.5 million transferred from the Sales Tax District needed to continue operations.
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» Current Budget Summary

The expenditures are a continuation of the present services and the repayment of the principal and
interest on revenue bonds still outstanding. Revenues are budgeted within past billings with an
adjustment for the consumer price index (CPI).
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Capital Projects Funds

Capital Projects Funds are used to account for the proceeds from the calling of bonds for specific capital
construction projects. The use of separate funds is done to emphasize capital budgeting and to provide a
complete accounting of all capital projects. These funds are generally closed upon completion of the
projects. Following are Capital Project Funds with a brief synopsis of each. Several of the projects under
each fund are completed to date and others are still in process and will be completed in the coming years.
The City Engineer maintains detailed records for all constructions in progress which are reviewed in detail
with the Parish President and the Certified Financial Officer.

As of September 2016, continuing projects in Construction in Progress, which are accounted for in the
construction funds, are summarized by major function area as follows:

Construction in Progress
By Major Function

Buildings 8,660,749
Roads & Bridges 1,805,570
Waste Water 5,590,895
Parks & Recreation 2,568,797
Water 1,320,018
Other 1,713,778
Total 21,659,807

Waste Water
26%

Parks & Recreatio ]
12% .

Roads &
Bridges
8%

See construction-in-progress schedule starting on page 154 for more details.
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Bond issuance expense and bond discounts incurred as a result of the issuance of revenue bonds are
amortized in proportion to the debt service on the revenue bonds. Bond issuance costs are capitalized and
amortized over the lives of the underlying bond issues as a rate corresponding to the percentage of current
year debt service to total debt service.

Parish-Wide (PW) Sewer Construction Fund

This fund was created in 1990 to account for capital improvements in the sewerage system. Monies have
been transferred into this fund from the Sales Tax District on an annual basis to complete various sewer
improvement projects.

2009 General Obligation (G.O.) Bonds Series

In April 2009, St. John Parish residents voted for five (5) General Obligation Bond issues which totaled
$29.5 million relating to future construction projects through-out the parish. The propositions indicated
expansion of the Lions and Edgard Water plants, improvements and/or construction of the Edgard
Courthouse and the East bank Courthouse Annex, constructing and improving drains, canals, pumps and
pumping plants, dykes and levees, constructing and improving public roads, highways and bridges, and
construction, repairs, renovations and improvements of West and East bank parks, playgrounds and
recreation facilities and acquiring buildings, equipment and furnishings. Expenditures relating to capital
outlay of $4.6 million is expected to take place during 2018. See page 263.

2010 Sewer Construction Bond

In January 2010, St. John Parish adopted an ordinance authorizing the issuance of a Sewer Construction
Bond issue which totaled $15 million relating to various sewer improvements throughout the Parish.
Expenditures relating to capital outlay of $10 million is expected to take place during 2018. See page 264.

2014 General Obligation (G.O.) Bonds Series

In November 2013, St. John Parish residents voted for a General Obligation Bond issue which totaled $18

million relating to drainage and parks and recreation. The propositions included improvements to pump
stations, culvert and catch basin alignment, purchases of heavy equipment such as a marsh buggy,
excavator, street sweeper, trucks and trailers. Other improvements included the Recreation Trail and
miscellaneous park improvements, including spray parks, dog parks, concession stands and benches.
Expenditures relating to capital outlay of $16.4 million is expected to take place during 2018. See page
265.
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2015 General Obligation (G.0O.) Bonds Series

In November 2013, St. John Parish residents voted for a General Obligation Bond issue which totaled $12
million relating to facilities, drainage and water system projects. The propositions included the building of
the East Bank Complex, a Safe Room, the West Shore Lake Project, upgrading the water system and
Ruddock Electrical elevation. Expenditures relating to capital outlay of $3 million is expected to take place
during 2018. See page 267.

2015 Sales Tax (ST) Bonds Series

In November 2014, St. John Parish Council authorized a Sales Tax Bond issue which totaled $3 million
relating to the construction of a new Hemlock Fire Station. The new station will be a two-story, 13,000
square foot facility comprised of administrative space, a mechanical shop, fitness space, sleeping quarters
and a decontamination room. The added space will allow for numerous advances in firefighting and
apparatus equipment, new trucks and other equipment that will better serve the needs of the community.
This project has been completed and the funds fully expended. See page 268.
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Debt Service Funds
(Sinking Funds)

Debt Service Funds are used to account for the accumulation of resources for, and the payment of, general
long-term debt principal, interest and related costs. Following are Debt Service Funds with a brief synopsis

of each. See the debt section beginning at page 166 for more information regarding the Parish’s debt
obligations.

Parish wide Sewer Sales Tax Reserve Fund

This fund accounts for the reserving of funds as prescribed by law for one year’s principal and interest
payments on sewer bonds.

Parish-wide Sewer Sales Tax Sinking Fund

This fund accounts for the annual payment of principal and interest on sewer bond debt. The Sales Tax
District transfers monies on a monthly basis to this fund to meet the monthly repayment obligation.

Fire Departments Sales Tax Reserve Fund

This fund accounts for the reserving of funds as prescribed by law for one year’s principal and interest
payments on the West bank Volunteer Fire Department (WVFD) sales tax bonds.

Fire Departments Sales Tax Sinking Fund

This fund accounts for the annual payment of principal and interest on the WVFD sales tax bond debt. The
WVED Fund transfers monies on a monthly basis to meet the monthly repayment obligation.

Economic Development Sales Tax Reserve Fund

This fund accounts for the reserving of funds as prescribed by law for one year’s principal and interest
payments on economic development bonds.
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Economic Development Sales Tax Sinking Fund

This fund accounts for the annual payment of principal and interest on economic development bond debt.
The Economic Development Fund transfers monies on a monthly basis to this fund to meet the monthly
repayment obligation.

General Obligation Bonds Fund

This fund accounts for the payment of principal and interest on the general obligation debts of the parish.
The general obligation debts are secured by property tax levies.
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Capital Assets

A capital expenditure is an expenditure that is incurred for the acquisition of a capital asset. Capital assets,
which include land, buildings and building improvements, vehicles, furniture fixtures and equipment, and
infrastructure assets (streets, roads, canals, water and sewer systems and drainage systems) are reported in
the applicable governmental-wide financial statements. The Parish defines capital assets as those assets
which have an initial, individual cost of more than $5,000. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair
market value at the date of donation. Major additions are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business-type activities is included as part of the
capitalized value of the assets constructed.

Capital assets used in governmental fund operations are accounted for as capital outlay expenditures of the
governmental fund upon acquisition. Capital assets used in proprietary fund operations are accounted for
in the same as in the government-wide financial statements.

The costs of normal maintenance and repairs that do not add to the value or materially extend the life of the
asset are not capitalized. Depreciation on all capital assets, excluding land and construction-in-progress, is
calculated on the straight-line method over the following estimated useful lives:

Useful Life
Asset Type (in years)

Buildings & Building Improvements 40
Street System 20to 40
Drainage System 25
Office Equipment S5to 12
Machinery & Equipment 10
Vehicles 5
Water & Sewer Systems 10 to 50

Per the latest available audit report, December 31, 2016, the Parish’s capital assets are as follows:

Governmental Business Type
Activities Activities Total
Land 3,976,254 1,678,616 5,654,870
Construction-in-progress 14,262,462 183,914 14,446,376
Buildings & Building Improvements 44,530,354 14,601,437 59,131,791
Street Systems 176,058,932 - 176,058,932
Drainage Systems 24,743,625 - 24,743,625
Water & Sewer Systems - 220,134,839 220,134,839
Furniture, Fixtures & Equipment 13,003,837 5,807,226 18,811,063
Vehicles 12,324,923 1,891,113 14,216,036
Total 288,900,387 244,297,145 533,197,532
Accumulated Depreciation (189,417,145) (116,400,440) (305,817,585)
Net Governmental Assets 99,483,242 127,896,702 227,379,947
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Construction in progress is comprised of a variety of projects around the Parish. These projects are chosen
based upon the needs and desires of the Parish. This can be directly seen as most of these projects were
voted on by the people to increase taxes, divert taxes, or take out bonds in order to finance them.

Most projects span two or more years, and as can be seen in the following table, the balance maintained in
the construction-in-progress is substantial.

Balance in Construction-in-Progress

2014 2015 2016 2017

11,350,024 23,266,653 26,765,695 22,810,539

As shown on the pie chart on page 148, construction-in-progress (CIP) is broken down into six different
areas: Buildings, Parks & Recreation, Roads & Bridges, Water, Waste Water, and Other. The projects
comprising the CIP by area are in the following tables. These tables identify what the projects under
construction have been for the past 4 years, the estimated remaining costs for completing the projects and
the actual or estimated completion dates.

Buildings
Total Cost Estimated  Estimated /
Costasof Costasof Cost as of to Date Remaining  Actual Year
December December December (October Costs for of
Project 2014 2015 2016 2017) Completion Completion
Animal Shelter
Expansion 0 15,666 115,127 143,422 0 2017
Council Chambers
Renovation 0 8,706 32,248 143,422 0 2016
East Bank Complex 349,292 555,521 1,884,543 4,672,135 6,380,765 2018
Edgard Expansion 2,087,578 2,651,095 2,679,644 0 0 2016
Hemlock Fire
Station 0 970,147 2,958,071 3,056,623 0 2017
HMGP Safe Room 0 42,110 7,659 70,659 1,165,681 2019
Warehouse Storage
LGAP 0 0 262,582 717,911 0 2017
WB Senior Citizen
Renovation LGAP 0 127,268 0 717,910 0 2017
WB Safety Complex 0 0 0 3,500 1,800,000 2019
Total 2,436,870 4,370,513 7,939,874 9,525,582 9,346,446
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The Council Chambers renovation consisted of
new carpeting, lighting grid, countertops on the
Coucil’'s desk. The walls were upated with
sheetrock and paint. Additionally, the audio
system was upgraded with ceiling-mounted
speakers.

t | i

7 JONNTHEBAPTIST PARISH
FIRE DISTRICT: 2 oo
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[N MEMORY OF
E. L. FAGOT

FIRST CHILF
LaPLACE WOLUNTEER
FIRE DEPARTMENT
1958 -1970

Since sustaining damage in Hurricane Isaac in 2012, the Hemlock Fire Station has been
closed and has been operating out of temporary quarters across the street. The new
station is 13,000 square feet comprised of two floors of administrative space, a
mechanical shop, fitness space, sleeping quarters and a decontamination room. This
station is not in a flood zone and will allow fire fighters to sleep and train 24/7.

155



ST. JOHN THE BAPTIST PARISH
CAPITAL

Westbank Senior Center  Improvements to the Westbank
= Senior Center included upgraded
ADA compliant bathrooms, a
larger activity room, Kkitchen
improvements and aesthetic
upgrades to cabinets, flooring
and paint.

Parks & Recreation
Total Cost Estimated Estimated/
Cost as of Costasof Cost as of to Date Remaining  Actual Year
December December December (October Costs for of
Project 2014 2015 2016 2017) Completion Completion
East Bank Multi Use
Trail Il 1,013,831 1,013,832 0 0 0 2015
Mississippi Trail
Phase Il 0 0 942,958 1,578,431 0 2017
Mississippi Trail
Phase IV 48,581 48,581 83,018 105,317 2,364,553 2019
Garyville Timbermill
Trail | 0 109,894 0 0] 0 2015
Garyville Timbermill
Trail li 0 0 310,804 478,879 0] 2017
Peavine Boat
Launch, CDBG 67,419 75,066 355,468 381,909 0 2017
Park Improvements 100,012 2,124,050 2,636,670 0 0 2016
Recreations Trails —
Lucy Phase | 0 0 0 24,243 175,756 2018
Recreations Trails —
Lucy to Edgard
Phase Il 0 0 0 20,973 1,979,027 2019
Total 1,229,843 3,371,423 4,328,918 2,589,752 4,519,336
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ST. JOHN BIKE PATH ®

Phase 4: Planned Phase 3: Opening January 2017 Phase 1-2: Open

ay

LAPLACE

G2D

Advocate map by DAN SWENSON

The Mississippi River Trail is part of a state project and will extend from New Orleans
to St. James Parish. The cost of which is 80% funded by the Louisiana Department of
Transportation and Development’s Transportation Alternatives Program.

GARYVILLE TIMBERMILL TRAIL
f ] PHASE Y
" 8T JOHN THE BAPTIST PARISH, OWNER

Phase I of the Garyville Timbermill Trail included permitting and coordination of
funding agreements. Phase II consist of final design of the trail from Airline Highway
to River Road.
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The Peavine Boat Launch improvements
consisted of a new walking pier over the existing
rock jetty, dredging of the channel and
installation of new lighting to improve the safety

of boaters during launching. Additionally, the

parking lots were paved.

Roads & Bridges

Total Cost Estimated Estimated/
Cost as of Costasof Cost as of to Date Remaining  Actual Year
December December December (October Costs for of
Project 2014 2015 2016 2017) Completion Completion
Road Improvements 0 0 0 536,824 294,176 2018
Airline Hwy Imp.
Hemlock & Belle
Terre (A&E) 300,833 349,943 357,033 0 0 2016
Airline Highway
Improvements 0 306,410 315,600 319,967 0 2017
-10 & US 61
Reserve Access 0 0 125,261 125,261 5,489 2018
CIAP West Lac Des
Allemands Phase I 0 0 141,848 802,545 0 2017
Fairway &
Woodland Bridges 0 46,446 620,128 645,939 221,468 2018
Sidewalk Repairs 24,275 24,275 177,425 0 0 2016
Total 325,108 727,074 1,737,295 2,430,536 521,133
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FAURRE

The purpose of the West Lac des Allemands Shoreline Protection Grant is to protect
the western shore of Lac de Allemands near the Pleasure Bend community from
extensive shoreline erosion that has occurred over the last several decades. Phase I of
the project consisted of planning, surveying, geotechnical investigations, engineering
design and permitting. Phase II initiates the construction of the improvements,
stretching 11,000 feet from Pleasure Bend westward to Pointe aux Herbes. The
improvements will consist of near-shore breakwaters or on-shore revetments that will
protect the existing shoreline from further erosion.

Fairway  Bridge improvements include
installation of new concrete pilings, replacement
of the old bridge with a new one and the addition
of hand rails.

Fairway Brid

o
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Water
Total Cost Estimated Estimated /
Cost as of Cost asof Cost as of to Date Remaining  Actual Year
December December December (October Costs for of
Project 2014 2015 2016 2017) Completion Completion
Edgard Clarifier
Rehabilitation 0 0 0 10,038 526,388 2018
HMGP Electrical
Components 0 178,742 178,742 178,742 2,021,309 2019
HMGP Bar Screen
Cleaners 0 289,418 289,418 289,418 3,907,543 2019
Lions Plant Intake 67,447 129,857 133,528 145,547 604,453 2018
Lions Plant Filter 26,227 26,483 30,781 32,278 4,709,597 TBD
Mississippi River
Crossing 1,329,658 2,413,764 2,655,048 0 0 2016
Pleasure Bend
Water Treatment
Facility 0 0 0 18,055 847,705 2018
Edgard Tank Equal
Piping 0 99,175 99,175 0 0 2016
Water Source
Evaluation 156,819 208,856 208,856 0 0 2015
Total 1,580,151 3,346,295 3,595,548 963,496 12,616,995
The Lions Water Treatment Plant Pump Station &
Intake Project will install a new 16” high density w
polyethylene (HDPE) raw water intake pipeline
from the old intake pump station to a point
approximately 60 feet horizontally into the
Mississippi River. New pumps will be installed in
B 3 . . A PROJECT AREA
conjunction with the installation of the raw water G]

intake. The intake end of the pipeline will be fitted
with a slotted intake manifold to filter debris from
the intake water. The electrical service to the pump
stations will also be relocated.
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Waste Water
Total Estimated Estimated /
Cost to Remaining  Actual Year
Costasof Costasof Costas of Date Costs for of
December December December (October Completion Completion
Project 2014 2015 2016 2017)
Canal
Clearing/Drainage 950,057 953,941 0 0 0] 2015
Reserve Drainage
HMGP 228,335 228,335 228,335 228,335 2,936,677 2019
Reserve Drainage |} 0 231,655 1,333,667 2,888,535 111,465 2019
Airport Sewer Lift
Station 38,690 626,996 0 0 0 2015
Foxwood Levee,
CDBG 322,921 1,877,354 ? 0 0 2016
Telemetry 34,762 977,636 1,034,230 0 0 2016
LA 637 Water Line
Relocation 390,296 1,248,433 0 0 0 2015
Vicknair Canal 78,429 143,491 203,088 291,399 4,024,086 TBD
Rehab 12 Lift
Stations
Phases | & Il 0 2,624,419 3,031,488 0 0 2016
Laplace Main Lift
Station 0 0 0 54,750 1,047,210 2018
Wastewater
Manhole
Rehabilitation 0 89,871 89,871 0 0 2016
UV Disinfection Lions 47,707 689,807 715,060 0 0 2016
HMGP Airport Pump
Station 0 38,800 38,800 38,800 418,400 2019
HMGP River Forest
Canal 0 47,919 47,919 47,919 521,739 TBD
HMGP Laplace
Heights 0 69,929 124,195 124,706 1,268,294 2019
HMGP Belle Pointe
Drainage 0 21,477 91,430 102,873 1,333,456 2019
HMGP Marigold
Drainage 0 0 93,586 105,689 977,597 2019
Haydel Canal 0 0 17,109 17,109 800,000 2018
Oxidation Pond 0 375,950 448,474 1,690,780 6,409,220 2109
Sewer Force Main 3
Extensions 318,530 318,520 0 0 0 2015
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Waste Water
Total Estimated  Estimated /
Cost to Remaining  Actual Year
Cost as of Costasof Cost as of Date Costs for of
December December December (October Completion Completion
Project 2014 2015 2016 2017)
WWTP Effluent
Force Main (Study) 0 12,726 19,604 0 0 2016
i Total 4,253,584 12,464,054 9,403,651 7,477,690 24,053,934

The Reserve Area Drainage Improvements
Project will alleviate flooding in the area and will
consist of replacing the existing system of ditches
and culverts with a new system of concrete
culverts. These improvements will be conducted
in three phases:

= Phase I — West 1* Street (Cornland to
Railroad Avenue) and Parker Lane
(Leblanc Street to Railroad Avenue)

»  Phase I - West 3" Street (Leblanc Strect
to Railroad Avenue) and Ram Ally

s Phase III — West 6™ Street and West 7"
Street
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Reserve Oxidation Pond

The Reserve Oxidation Pond will be used to treat
3 million gallons of wastewater a day, in a more
natural and cost-effective manner.

Other
Total Cost Estimated Estimated/
Costasof Costasof Costasof to Date Remaining  Actual Year
December December December (October Costs for of
Project 2014 2015 2016 2017) Completion Completion
Shoreline
Protection —
West Des
Allemands 3,110,148 0 0 0 0 2015
Pleasure Bend
Shoreline
Protection— Phil 0 0 0 0 802,544 2019
West Shore Levee
Project 142,345 142,345 142,345 142,345 1,857,654 T8D
Generator
Installation,
CDBG 115,832 731,744 1,504,859 1,567,933 0 2017
Levee Project 0 0 0 0 50,000,000 TBD
Total 3,368,325 874,089 1,647,204 1,710,278 52,660,198

Seven permanent generators have been installed
at pumping and lift stations throughout the Parish
above flood elevations along with two automatic
transfer switches for backup power. This will
keep floodwaters and wastewater moving, even
in the event of a power outage. The transfer
switches will allow utility works to activate the
generators remotely.
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These items are all considered significant nonrecurring capital investments. The Parish has committed to
expending another $100 million to complete all of these existing projects. Most of these capital projects
have and will continue to involve improvements to the water and waste water systems. Such improvements
will positively affect future budgets as maintenance costs for these systems will decrease. Future
improvements will include $50 million to build a hurricane/flood protection levee to help protect the
citizens and businesses located with in St. John the Baptist Parish. See page 118 for more details concerning
this project.
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Types of Debt
The following are the types of debt that have been utilized by the Parish as a means to finance the
maintenance and expansion of the Parish’s capital expenditures.

¢ General Obligation Bonds

General Obligation (GO) Bonds are backed by the full faith and credit of St. John the Baptist Parish and
require voter approval prior to issuance. GO Bonds are secured by a tax levy. Louisiana law stipulates that
GO Bonds may be issued for up to 10% of the assessed valuation for any single purpose or 35% of the
assessed valuation for all purposes.

¢ Revenue Bonds

Revenue Bonds are serviced from the revenues of a particular enterprise or revenue source.

o Sales Tax Revenue Bonds — are secured by the revenues received from the sales taxes levied by the
Parish. The Parish is allowed to issue these bonds as long as the annual debt service does not
exceed 75% of the estimated sales tax collections for the current year.

o Water Revenue Bonds — are secured by the revenues received from the Parish’s Water and Waste
Water Departments. There are no statutory limitations on the amount of bonds that can be issued.

e Public Improvement Bonds

Public Improvement Bonds (PIBs) are serviced from their respective sinking funds. Each sinking fund
must maintain various cash balances as stipulated in the PIB offering. The vast majority of the PIBs must
benefit the public at large.

e Certificates of Indebtedness

Certificates of Indebtedness (COI) are loans made to the Parish by financial institutions. COls are secured
by excess revenues. These can be issued as long as they are secured by excess revenues of the Parish above
the statutory, necessary and usual charges in a year. The maximum annual debt service on COlIs in any
future year cannot exceed the budgeted excess revenues in the current year.

e Loans

Loans made to the Parish by the State of Louisiana Department of Environmental Quality (DEQ) through
assisted action in response to the LA Clean Water State Revolving Fund (CWSRF) program. Such monies
received are used to build or improve the infrastructure of the Water and Waste Water systems. Repayment
of the loans are done through the revenue generated by either sales tax or user fees dedicated to the sewer
system.
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Debt Background

In April of 2009, St. John Parish residents voted for five General Obligation Bond issues which totaled
$29,500,000 relating to construction projects through-out the parish. The propositions indicated expansion
of the Lions and Edgard Water plants, improvements and/or construction of the Edgard Courthouse and the
East bank Courthouse Annex, constructing and improving drainage, canals, pumps and pumping plants,
dykes and levees, constructing and improving public roads, highways and bridges, and construction, repairs,
renovations and improvements of West and East bank parks, playgrounds and recreation facilities and
acquiring buildings, equipment and furnishings.

On January 26, 2010 the St. John Parish Council adopted an ordinance authorizing the issuance of
$15,000,000 of Public Improvement Bonds, Series 2010 of the St. John the Baptist Parish Sales Tax District.
The funds are being issued for the purpose of purchasing, acquiring, extending and improving sewer
infrastructure and sewage disposal facilities.

On November 16, 2013, St. John Parish residents voted for the issuance of General Obligation Bonds which
will total $30,000,000 relating to construction projects through-out the parish. The funding has been drawn
down as the work progresses. The following projects are funded by this debt:

2013 $30 Million General Obligation Bond Issuance
Project 2014 2015 2016

Drainage

(pump stations, ditch work, equipment for | $11.5 million | $ 1.5 million $ 1.9 million
continuous drainage improvements)
Parks & Recreation

(playground equipment, improvements, Recreation | $ 3 million None None
Trail Grant Match)
Roads & Bridges

(Road repairs, Woodland & Fairway Bridge, | $ 3 million None $ 37 thousand
sidewalk repairs)
Waterworks System $ 500

(HMGP Match, alternative water system study and None $ 75 thousand
cost analysis)
Public Building

(new Parish building)

thousand

None None $ 5.4 million

$ 18 million $1.5 million $ 7.4 million

Total Draw Down

Several of these projects are completed to date and others are still in process and will be completed in the
coming years. During 2015, these funds were used for a multitude of recreation projects, including two
spray parks, a dog park, new play sets, gazebos, fitness stations, restroom facilities and aesthetic upgrades.
All recreation projects were completed in September 2016. During 2015, drainage and drainage equipment
needs were addressed. Acquisitions included a marsh buggy, a grappler truck, an excavator, a street
sweeper and an 18-wheeler cab and low boy trailer. These purchases do not meet all of the Parish’s needs,
but assist us in using Parish funds responsibly and adding drainage equipment helps fulfill that commitment.
During 2016 various road projects throughout the Parish were completed and the new East Bank
Government Complex was begun.

Looking to lower the Parish’s borrowing interest rate, and decrease expenditures, several General
Obligation (G.0.) Bonds, Public Improvement Bonds and Water Revenue Bonds have been refunded over
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the past few years. By refunding these debt obligations, the Parish is able to save approximately $2,800,000
over the remaining life of said bonds.

Total Debt

The Parish currently has four types of Bonds outstanding — General Obligation Bonds, Public Improvement
Bonds, Sales Tax and Revenue Bonds and Water Revenue Bonds — as well as Certificates of Indebtedness
and Loans. A trend line showing the total debt owed follows:

Following are schedules of outstanding debt and interest by type. The amounts do not include any bonds
outstanding that are considered defeased. A defeased bond is one where the proceeds from a bond are put
into an irrevocable trust to provide for all future debt serve payments of the defeased bonds. As of
December 31, 2016, $3,863,201 of bonds outstanding was considered defeased. The trusts account for all
assets, liabilities and expenses of each defeased bond and therefore not included in the Parish’s financial
statements.
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Outstanding Principle Debt by Type

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

2018
anticipated

General
Obligation
Bonds
29,045,000
27,500,000
55,520,000
53,260,000
48,330,000
45,700,000
45,365,000
58,480,000
66,685,000
63,885,000

63,470,000

57,975,000

Public

Improvement

Bonds

15,015,000
13,110,000
11,115,000
23,510,000
21,150,000
19,090,000
19,020,000
14,975,000
14,280,000
13,550,000
13,550,000

12,785,000

Certificates
of

Indebtedness

8,421,000
7,595,000
6,730,000
1,595,000
2,199,000
1,802,000
1,393,000
967,000
523,000
362,000
194,000

135,000

168

Sales Tax

& Revenue
Bonds
2,115,000
1,980,000
2,260,000
6,559,000
5,881,000
5,171,000
4,434,000
3,703,000
5,933,000
2,007,000

3,993,000

2,930,000

Water
Revenue

Bonds
7,298,496
6,942,110
6,569,961
6,168,581
5,747,251
4,720,000
4,720,000
4,215,000
3,960,000
3,695,000
3,430,000

3,160,000

Loans

198,931
136,931
1,542,183
2,647,365
2,903,411
2,798,992

2,444,992

Total
61,894,496
57,127,110
82,194,961
91,092,581
83,307,251
76,681,931
75,068,931
83,882,183
94,028,365
89,402,411
87,435,992

79,429,992
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Outstanding Interest Debt by Type

General Public Certificates  Sales Tax Water
Obligation Improvement of & Revenue  Revenue
Bonds Bonds Indebtedness Bonds Bonds Loans Total
2007 11,000,401 3,354,024 1,938,699 614,590 3,506,361 - 20,414,075
2008 9,399,618 2,545,918 1,613,917 528,500 3,090,051 - 17,178,004
2009 26,628,839 1,834,651 1,318,366 532,961 2,743,330 - 33,058,147
2010 20,203,327 8,238,313 259,070 1,239,718 2,324,383 - 32,264,811
2011 17,690,843 7,398,892 231,503 980,844 2,254,898 - 28,556,980
2012 15,046,003 6,675,254 165,254 750,315 1,144,103 2,128 23,783,057
2013 13,944,142 6,098,096 111,209 548,747 1,028,168 1,233 21,731,595
2014 16,724,624 5,358,756 69,831 377,287 915,733 244,582 23,690,813
2015 19,253,693 4,770,650 41,698 676,882 807,378 549,337 26,099,638
2016 16,251,180 4,203,394 23,635 499,137 703,613 617,193 22,298,152
2017 15,747,860 3,658,037 12,309 395,933 605,015 582,774 21,001,928
anticisz(i)tcleg 13,536,678 3,143,281 5,617 259,059 511,983 483,310 17,939,928
Legal Debt Limits

General Obligation Bonds are secured by an annual ad valorem tax levy. In accordance with Louisiana
Revised Statute 39:562, the Council is legally restricted from incurring long-term bonded debt in excess of
35% of the assessed value of property in the Parish. The statute also states the Parish is restricted from
incurring long-term bonded debt in excess of 10% of assessed value for any one purpose.

Legal debit margins as calculated and reported on the latest external audit reports are as follows:
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Legal Debt Margins
Total Net Debt

Assessed Debt Limit Deduct Amount of applicable to the limit

Value of (35% of Assessed | Debt Applicable to | Legal Debt as a %age of debt
Year Property Value) Debt Limit Margin limit
2007 355,898,302 124,564,406 21,478,548 103,085,858 17.24%
2008 382,786,827 133,975,389 15,900,808 118,074,581 11.87%
2009 | 435,245,738 152,336,008 41,493,415 110,842,593 27.24%
2010 | 439,598,195 153,859,368 39,399,019 114,460,349 25.61%
2011 455,487,725 159,420,704 35,943,368 123,477,336 22.55%
2012 | 495,015,384 173,255,384 32,830,720 140,424,664 18.95%
2013 536,284,510 187,699,579 29,343,203 158,356,376 15.63%
2014 | 531,339,653 185,968,879 43,735,931 142,232,948 23.52%
2015 535,304,274 187,356,496 52,559,704 134,796,792 28.05%
2016 | 511,446,861 179,006,401 51,499,023 127,507,378 28.77%

The following chart compares the assessed value of property as compared to the Parish’s legal debt

margin.

Assessed Value of Property vs Parish's Legal Debt Margin
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ACTUAL BUDGET SCHEDULES

171




This page intentionally left blank.

172



BUDGET SUMMARIES

173




This page intentionally left blank.

174



BIODE LT0T 910Z S10Z

puai] ainjipuadx3 301

000°000°0€
000°000°0V
000'000°0S
000°000'09
000°000°0L
000'000°08
000°000'06
000°000°00T
000°000°011
000°000°021
000°000°0€1T

8107 L10¢ 910z S10C

pulij aNUDAIY jejol

1

000°000°0€
000°0000%
000°00005
000°000'09
000°000°0L
000°'000°08
000°000°06

000°000°001

986'TIL'9YT1 PERTSISLL GE0°080'602 698'v02'v02 aoueleg pund buipuz
FRLTOL'FLY SRT'EIR'ROT 982'0LE'L1E peL 161661 aouejeg pun4 buluuibeg
(86L'666'LT) (IFP'R0L'EE) (152'062°2) LPL'ES0'S saoue|eq punj ui abueyo 19N
000°0L9°S 0LE66Y'S 12¥'S8E'S €€9°2/2'S uoneaidaq
- - 99€'8EY'S 689'992'91 slajsuel] 18N
696'L6£°ST 099'226'92 616'€18'81 110'920'92 INQ siaysuel]
696°L6"ST 099°2.6'92 616'C18'81 £20'90'92 Ul sigysuel)
N - - 956'200'G1 panss| 1990
- - 99E'8EY'S €E2'852'L suonnquiuo) fended
(sasn)sa0.nos Buidueuy JBUIO
6SL'8LL'SO1 091G80'91L L €EL'¥69'2L L2 '€EE'8L SIHNLIANIdX3 TV1OL
- - 08’10t GEE'/6E'S SASNIIX3 Y3IHLO
CEL'EYE 0L 0EL'SY6'6 081°208'6 18.'86L'6 S3ILNLN 2N8nd
TLT686 8v6'ZYO’L PLLLEL'E 20.'668 NOILY3YO3d
RITFIOY 8EV'LEL'D ¥94'284'9 2£8'688'S 30IAH3S 1930
LYG'TER LY v42'899'LS 010'26¥'S1 586'682'€1 AVILNO IVLIdVD
109'62¢' PL1'026'Y LOE'L96'C 060'029'S NOILVLHOdSNVHL O1ngand
979°99¢'1 00L'0pL's LYE'60P'L 691'825'L 1NIWJOT13IA3IA JINONOD3T
0ETHIP'T £05'0458'e LiL'svr'e ¥20'291'e FHVL4TIIM B HLIVIH
LO1'SEO'S 862'€91°'S £68°26E'S 998'669'L AL34vs oNn8nd
TOLEEED 0SE°096' 2.8'0E9'C SL'828't LINIWNHIA0D TVH3INID
TTL'O66'L gee'eL0's 0LE'8EL'L LIE'10L'L S1143N39 3IA0dN3
1T6'8E8'T 1 9/2'298'v1 125'06L'v} 120'2LP'EL S3HVYIVS
S3HNLIANIdX3
196’87 €8 680'9.8'L8 LEV'0SE'0L 92€'26€'2L INNIAIH TVLOL
065°9FF'€ LE0°'LBL'2 601'090'€ 2iy'e99'e INNIAIH H3HLO0
0RS"661 885'661 £50'9¢e v66'LEC JNOONI LS3YILNI
OLY F60'T 000'S8E'2 06¥'096'L L92'6v9'e S3HNLI34HO4 8 SINIH
oTL'LILel 005'906'81 YEL'6V9'61 S61'00L°L1 $334 IDINH3S
000°L81 005'981 0se'oce 000'1S SLINVHD IvOO1
956'6TLE ! €10°218'62 629'VE6°L 905°'GE6'9 SLNVHD Tvy3a34
8TS19T'S 998°2LE"L $0S'62S 986°'CE6' L SINVHD JLVLS
00S°106°1 002'sv8't 2eLLI8'L 6.5'164'} SLiINg3d ® SASN3N
796'9S1'TC 29oL'Le1'ee L29'1e1'ee LvL'89L'V2 S3sN @ SIS
SSYESLEN £29'682'21 616'89L°21 259'2L9'et W3HOTVA aV
S3NN3IATY

8102 102 9102 SLoe

196png 196png jenjoy |enjoy

pajewns3y payoaloud

ysiied ||BI9AQ - eleq paziewwng
ysued isndeg ayy uyor 1S

175



“uelq ya| Ajjeuonusiul abed sy

176



BLOL LT07 910t siod

puaiL ainjipuadx3 [eloL

000'000°C
000°000°€
000°000'%
000°000°S
000°000°9
000°000°L
000°000°8
000'000'6
000'000°0T
000°000°T1T
000'000°CL

BIOL L102 9T0¢ S10Z

puail anuaAdy [E10L

000°000'C
000°000°€
000000y
000°000°S
000°000°9
000°000°Z
000°000'8
000°000'6
000°000°0T
000°000°'TT
000°000'ZT

860°L0S'T 999'1€8'2 216'9/8'2 988'0LL'2 aouejeg pung Buipu3
SLI'8TST 116'9.8'C 125'€02'2 802'810'2 aouejeq pung Buuubag
wie'ey) (sve'sy) 68E'€L9 82125t saoueeq punj u abueyd JeN
- - - uoneraidaq
SLS'186'S 618'L90'9 85€'255'9 686'£86'S siojsuel] 18N
000°ST1 000211 000°ZL L 000°2LL NQ siajsuel]
$LS'960'9 618'P91'9 86€'699'9 686'70L'Q u| sigjsuel |
- - - - panss| 1qag
- - - suoinguiuc) [ende)
(sasn)saoinos Buisueul JoYIO
+SE€'6C8°01 201'28L°01 22¥'1ES'0L 868°665'01 SIHN.LIANIAX3 TVLIOL
2 - - - SISNIIX3 HIHLO
- - - S3ILLN o1M8nd
- - - NOQILV3HO3d
$91'98L £9¢'768 290'c68 058'S81L°L 30IAY3S 1834
: - - - AVILNO VLIdVO
- - - NOILYLHOJdSNYHL Oinand
- - - - 1N3IWJOT3IAIA DIWONOD3
+28'10T 8612 €1¥'202 0.0'6€2 JHV4IIM B HLIV3IH
009°901°1 0016001 €0L'2¥0't v.E°'116 AL3d4vS 21N8nd
$T8'9L6'T 0€9'99'2 0.8'c19'2 YOE'9PP'E LNIWNHIAOD TvH3INID
006°¢69°1 002°09.°} 0eg'zrL'L €51'vS8'L SL1I33N39 IIA0TdNI
OOty S20'vET'Y 6v5'990'v £80'€06°2 SIIHVYIVS
S3YNLIAN3IdX3
9€'9T8't 8£0'689'Y ¥5p'259'Y /80'v9L'y INN3A3YH TV.LI0L
008°821 000012 [ZINED ovv'8ce JNNIA3Y U3HIO
00t'T oov'e LT €20 JWNOONI LSIHILNI
- : - S3YN.LIZ4-H04 8 S3NIJ
00€'€S 000'09 £+6'6t 260'vy $334 30IAH3S
- . - SLNVED V001
- - SINVHD TvH3a34d
000'011 000°0E} £LI'L6 695'€ve SINVHD JLVIS
000°68¢"1 000'€65'+ LIFETY] 122185t S1INH3d B SASN3ON
00T°6£5 000'02S 91°81¢ 998°LLY $3SN B S3VS
T96'L01°T 8e9'€Ll'e 188°6LI°T 9z8‘9le’e WIHOIVA Qv
SINNIAIYH
8102 102 910¢C S10¢C
196png 196png |lenjoy enjoy
p3ajewnsy UOuOﬂ_Q_n_

pund jesauay - ejeq@ pazuewwng

ysued isiideg ay) uyor 1

177



“ue|(q ya| Ajleuonuaiul abed sy

178



¥1£'689'02 SEL'96F'TT 105'688'9¢ SE£6'808'€2 aouejeg pung Buipu3
805'€ee'ee FSE'TLI9T 8€.'669'62 195°6€5°€C aoue|jeqg pund Buiuuibag
(v61'8€9°1) (619°SL1'Y) (2g2'018'2) $2£'692 saoueleq pun} ut abueyd JoN
= . s uoperaidag
(612'226'0L) (y52'602'2)) (9v€'806'L 1) (£82'c€£8°01) s1gjsuel | 19N
€12'0LE'91 £5€'TLO'SI €.2'052'91 0.5'908°22 INQ sisjsuel L
P6v'8PY'S 680°€98'S 126V E'Y £82'CL6 L1 uj s1ejsued |
- - - - panss| 19eg
- - - suonnquiuod |eyiden
atoz 107 9102 107 (sasn)saainos Buioueuy Y0
000°000°01
L GS2'818'GE 661'16V°6€ 0$5'860'0E Ve L6L°LE SIHNLIANIAX3 TVLIOL
000°000°02 - . Ov8 L0l ehesrie S3SN3dX3 HIHLO
000°000°0€ - - - S3LLIMLN 28Nd
— o 2,2'686 86 THO'] YL 20.'668 NOILY3HO3Y
000°000°0% - : - - 30IAY3S 1830
000°000°05 0v6'L0L°2) 1TL'€59'61 8vL°102'L £5P'98L'2 AYILNO TV1IdVO
L, 109'62E'Y rIv'0Te’y L0€'L96'C 060'0L9'S NOILV1HOdSNVHL O1718Nd
0007000709 929'995' | 00L'0¥L'1 HE'GOP'L 691826t LNIWJO13IAIA DIWONOD3
00000004 061'€SY't gcTTesl L9210 S12'62L'L JHV41IM B HLIV3IH
o 205'826'€ 861'FS1't PS1'05EY 26v'veL'9 Al34vs o1N8nd
000000708 189'661 006°1 S1L 68L INIWNHIAOD TvHINID
puai]l ainlipuadx] |ejol /0'228'S §TCSTR'E 01€£'225'€ 069'vLV'E S1143IN38 33A0TdN3
SEY 128'9 0L6'6Z9'9 $80'916'9 000'6£8'9 SIIHVIVS
SAYNLIANIdX3
8102 {10z 9107 S10¢ 082'201'Sy PESFTS LY 619'961'6E +00'00E'2Y JNNIAIH TVLOL
000000701 06t'1SL'T 9ECELL'T 291’901’ 165'0.e' INNIAIH HIHLO
000°000°0Z 084'68 8re'88 €€1°'48 981's8 JWOODNI LSIHILNI
0LE'+60'T 000'$8€°C 06¥'096'L le6'Lll'e S3HNLIZJIHOL 2 SANIL
000°000°0€ 0T0'€8T'1 00§'9$Z°1 999'2€€’t cee'eLe’t $334 30IAH3S
000000°C¥ 000°L81 005981 0sez'oez 000°LS S1NVHD V00T
e T e T PES095°F $TETSET] 8517589 £85'2€L°9 SINVHO Tvd3033
000°000°0S £6£'980°S 998811 606'S0V $0€'9.5 SLINVHD 31V1S
00000009 005191 00T'T01 ZrL'oY $5.°96 SLINY3d ¥ S3SN3OIM
9L LIFIT WOLLIFIT Sov'eEL9’le 5/8'062've S3SN B SIVS
000'000°0L 181'0LT'L +66'TLS'F VvLIE'SLS'Y ¥8¥°00L'Y WIHOTIVA QV
000°000°08 SIANNIA3Y
puU3JL 9NUIAJY |erol 8102 1102 9102 5102
196png 196png [enioy lenjoy
pajeuns3y UO«OQ_O._ﬁ

Spung anuaAay |elvads - ejeq pazuewwns

ysued isndeg ayj uyor 1S

179



“ue|q yei Alreuonuaiul abed sy

180



8107

LT0T q10Z s10¢

puail ainjipuadx] [€301

000°000°01
000'000'ST
000°000°02
000°000°S2
000'000°0€
000°000°'S€

000°000°0%

BIOC

L10Z 9102 s510¢

puai] anuaAdy [e10L

000°000°0T
000°000°ST
000°000°02
000°000°S2
000°000°0€
000°000'SE

000°000°0Y

lev'ier'6lLL ese'ovL'eet $29'2€1'921 26v'618'L2L aouejeg pund Buipug
/8.'066°22l $29'zel'9gt v6S'erv'zet zie'ssr'eet sougjeg pun4 Buluuibag
(09€'695'€) (122'266'2) 0£0'689'S (028'899'1) seouejeq punj u abueyo 18N
000'0£9°S 0/£'66¥'S 121'S8E’S £€9'£42'S uoneroaideqg
$2L'ESLL crv'ele’e 1LG2'8ES'L 219'6.8'C siajsuel] 18N
ZLg'Ls9'e 81.'6£5°C 9v9'oey'e 990'2L¥'e N siajsuel]
LY6'vOv'y o9L'cl8'y LEG'9ES'Y S00'EE0'V uj s1ajsuel|
- - - - panss| 1g9Q
- - 99€'8EY'S €€.'85¢'} suonnquuo) |ended
(sesn)saoinos buoueuly JaYlO
020'89.'8L 1E€2'¥SS'8L 202'¥88'LL 989'202'L1 SIHNLIANIdX3 TV.LOL
- - - - S3ISNIdX3 HIHIO
£€L'€9€°01 0€.'Sv6'6 08%'208'6 029'09.'6 S31LAILN o1nand
- - - - NQILV3HO3Yd
- - - - 30IAH3S 1830
- AV1LNO TV LIdVO
- - - - NOILYLHOdSNVYH.L JIngnd
- - - - 1N3WJOT3A3A JINONOD3
912'608 005'828 LEV'P08 6€2'L6L JHVY4T13IM B HLIV3IH
- - - - AL34vS o1nand
006'961°L oge'vee' L 122'910°'L SLE'CYO’L INIWNHIAOD TVHINTD
SLL'viv'e 00S'/8¥'2 0L1'€S¥'e 89v'2LEC SLid3IN3G IIA0TINWI
IVI'ET6'E 182'866'E 988°'208'C ¥86'62L'C S3HVYIVS
SIHNLIGNIdX3
986'v11'64 888°/8.'8L 201’0261 /28'LEY'SL JNNIAIH TV1OL
009'99¢ 102'209 SL9'8€L 169'286 JNNIAIY HIAHLO
ooz'cl 008'cl €02'v1 866'CL JNOODNI LSIHILNI
- - - 0ge’'1eS S3HNLIF4HOS ® SANIK
oov'18E'8L 000'065°L} Ges'99z'sl 182'28€'91 S334 30IAY3S
- - - - SLINVHD V001
- Lov'iee Lot'ey 662'Se SINVHD TvH3a34d
- - - See'ovL SLINVHO 31VIS
000°'SSL 000°0S1 £95°'€S1 vSS'eEvl SLIng3d ® S3SN30IT
- - - - S3SN B SIS
982'861 086'v02 SEE'502 £e0'eLe NIHOIVA E
S3INN3IA3Y
8102 102 9102 10114
wbpng 18bpng |enjoy enjoy
patewns3y pajoaloid

spung asudiajug - ejeq pazuewwns

ysued isndeg ayi uyor 1S

181



~uelq yaj Ajreuonuaiul abed sy



(88881 1'91) ovi'6ze'e 9/9'9/9'9€ 962'082'ey aouejeg pun4 Buipug
v90'E9L'8 €L0°L49'9E 858'6.2'ey .0°19€'SE soueleg pund Buuuibag
(2s6'182've) (ec6'L¥Y'82) (281'€09'G) 281'616'9 saoue|eq puny ul abueys 1aN
- - - - uoneloaidaq
890'92Y'} 201'6EL'S €88°21S'L $28'SL8'9t siajsuel] 19N
6€0'152'9 665'8€2'9 - 000'00€ QO siajsuei)
L0L'229'L 100'8.£'8 €88'L1S'} 898'L91'2 u| siajsuel |
- - - 956'L00'St panss| 1geQ
R . - - suonnquuo)) [enden
810Z L10Z 9102 5102 (sasn)saainos buioueuy JaYI0
000°000°S L25'861°SE £58'980'2Y 256'0SE'8 y0L'pL2 L L SIHNLIGNIdX3 TVLOL
| ” “ EE
000'000°ST - - - - NOILV3HO3H
000°000°02 00S'€L ooe'gL 069'09 286'8S 30IAH3S 1834
000°000°52 120'sel'se €sS'vI0'ey 292'062'8 CEL'EOLLL AVILNO VLdVYD
000°000°0€ - - - - NOILV1HOdSNVHL Oinand
000'000°S$E i i ° - 1N3WJOT3IAIA JINONOD3
000'000°0b : - - - 3HV41IM B HLTVAH
000°000°St - - - - AL34vsS OInand
- - - 62y'vL INIWNHIAOD TVH3INID
puail 2an)ipuadx3 |ejoL - - - - S1143N38 IIA0TdNI
- - - - S3IHVIVS
SIHNLIANIIX3
8102 (107 910z 5102 105'06¢'6 815'66% 1 188622} 290'8LE'L INNIAIH V10Ol
o 000002 000°'002 8S8'€E ¥88'08 INN3AZH HIHLO
wmwk%m.w 00€'9S ove'ss 18218 0S.'06 JWOONI LSIHILNI
000°000°S - - - - $34N1134404 ® S3Nid
000000t N " - - $334 30I1Ad3S
ooowooowm - - - - SINVHD IvO01
0000003 2L0'69L'6 8.2 1P 0L£'8€0'L 0s9'cLL S1INVHD Tvd3a3d
200000's Se1's9 . gev'eL 811'€L6 SINVHO 31V.1S
000°000'6 - - N - SLINH3d ® SASN30IT
00000001 - - = ¥ S3SN B SIS
MNNHWNMUM - - - - W3IHOTIVA AV
000°000°€T S3NN3IA3Y
puaiL onNU3A3Y [BI0L 8102 2102 910z 5102
1ebpng 1ebpng femay lenjoy
pajewnsy pajasfoid

spung sjoaloud |ende) - ejeq pazuewwns

ysied isndeg auyi uyor IS

183



“uelq ya Ajjeuonuaiul abed sy

184



BLOZ LT0T 910z sT0T

puai] ainjipuadx3 |ejo)

000°000'%
000'00S'y
000°000°S
000'00S'S
000°000°9
000°005'9
000°000°2
000°005°L
000°000°8

8102 LT0C 9107 S10¢

/\i\\\\

puai] anuaAay [e101

000°000'%
000°00S'¥
000°000°S
000'005°S
000°000'9
0000059
000°000°L
000°005°L
000'000'8

§20'892'02

056'95¥'81

SeH gL

056'95¢'8L

€2E'v05'91

£29'256't

[T
690'PYLVI

€52'09.'}

962'sel'vi
690'vvL'VL

(eL2'819)

2S8'09'L

165'8PL" L

022'8EL’L

161'95E" L

0000}
288044

000'01
165'8S2"L

0000}
oee'svL'L

Lyy'oby
2£6'96.°L

aoueeg pund Buipuz
aouejeg pund Buiuuibag
saouejeq puny u) abueyo JoN
uoneioaidaqg

siajsuelr] 18N

NQ Si9jsues

u| s19jsuel]

penss| 1980
suoynquIuoY jenden

£55'¥91'S

GL/'0LL'S

210'628'S

019'855'2

(sasn)saainos buloueuy YO

SIHNLIGNIdX3 TVLOL

€55'¥91°'S

SL2'0L1'S

210'628'S

260'6¥9'c
000'S¥9'v
815'v9e

S3SN3dX3 H3HLO
s3iunLn onand
NOILY3"O3d

30IAH3S 1930

AVILNO VLIdVYO
NOILV1HOdSNVHL O1ITand
1N3WJOI3A3A JIWONOD3
3HVY313IM B HLTV3IH
Al34vS O1Nand
INIWNHIAOD TVHINIO
SLI43IN38 IFA0TdNT
S3IHYIVS

928'v1e's

LI8'VLE'S

S¥0'LS8'S

S3UNLIANIIXI

3NN3A3YH V101l

00l'se

92L'9LL'S

008'9¢

L10'8EE’S

grLey

62€'808'S

9pe'e8s’s

LE0'LY

60E'2PS'S

3NN3IA3H H3H10
3JNOONI LS3HILNI
S$34NLI33404d ? S3NId
$334 30IAY3S
S1INVHO V001
SLINVYO Tv4d303d
SINVHD 31V1S
S1IWH3d ® SISN3IIN
$3SN % SIS
W3HOIVA AV

8102
1ebpng
pajewnsy

Loz
1abpng
pajyosload

9102
[emoy

spung 99IA1aS 1qa( - ejeq pazuewwng

ysued isndeg ayy uyor 1S

51114
lempoy

S3INNIAIY

185



“jue|q ye| Aleuonusiul abed siy

186



986°T9L 91 SLO'89T'0T (888'811°91) LTHITH61] F1£°689°0C 850°L0S'T duejeq puny durpuy
+RLTHLFLI 056'95¢°81 +o0't91'8 L8L'066°CT 805'eTL'TT SLY'8T8T auejeq punyg Sutumdsg
(86L°666°LT) YAREER (T$6'18T'tC) (09£°695°€) (F61°8£9°1) (L1128) sadue[eq punj ui gueyd 3N
000°0L9'S S = 000'0L9'S = - uoneaidaq
2 TS8°09L°1 890°9¢t' 1 FTLESL] (61T'TT601) SLS'186'S s19jsues] 19N
696°L6L'ST 00001 6£0'15T'9 LIT189°C e1L0LE91 000°S11 nQ s1gjsuel]
696°L6E'ST Ts8oLL'l LOI'LLY'L 1+6'+0v't oy 8tt's SLS'960'9 uf sigjsuedlf,
- - - - - - panss] 1qaQ
- - - - - - suonnqunuo)) [ende)
Amvm-—vwou.—:Om “-.-_u-:w-_u e Te]
GSL'8LL'SOI £65'H91°S LTS'R61°SY 0L0'89L'81 SST'818'SE F$E'6C8 01 SAANLIANIIXH TVLOL
- - * - = * SASNIdXd d4dH.LO
£ELEIE 01 = LEL'E9E'01 - ] SALLITILN J179Nd
TLT686 - - - LT 6806 - NOILYddOdYd
81T°+C09 £SSPI1°S 008°EL - - $91°98L ADIAYAS 1L93a
L96'CES'LY - LCO'STI'SE - 0F6°LOLTI - AVILNO TVLIdVD
109°62Et - - - 109°62E°t # NOILVLAOdSNVHL JI17dNd
979'995°1 - - - 979'995°1 - LNFWJOTIATG DIANONODT
0ETFIT'T - - 912°608 061°¢€$H°1 +T8'10T FAV4TIM ® HLTVEH
LOL'SEO’S - - - L0Y'8T6'E 009°901°1 ALFAVS O1dnd
AT % - - 006'961°1 LED661 $C8°9¢6'C LININWNIFTAOD TVHIANID
cL'066'L - - SLLFLY'T LFO'TTR'E 006°€69°1 SLIFANAE 33A0TdNE
126'8¢8°F1 - - 9H'ET6'E SEF1T89 0roro1'Y SANYVIVS
SAANLIANAIXH
1968+t 8 9TRFIT'S LOS'06t°6 986'F11°61 08T'CO1'St T9£°9TS't ANNIATY TVLOL
0659t - 000°002 009'99¢ 06" 1SL°T 004°8C1 ANNIATY YFHLO
085661 001'8¢ 00£'9% 00C’¢1 085°68 00¥'C HWODNI LSHATLNI
0LY'+60°T - - - 0LF'¥60°C - SHANLIAAYOA % SANIA
0TLLIL6! - - 00t"18¢°81 0c0'e8C’1 00¢'es S$394 FDIAYES
000°L81 - - - 000°L81 7 SINVID TVOOT1
956'6TLE! - cLO691'6 - +88°09¢°F - SINVIO TVIdadd
8¢S 19TS - Se1's9 - £6¢£'980°% 0007011 SLINVYD dLVLS
00$°106°1 - - 000°s81 005191 000°588°1 SLINYAd % SASNIOIT
796'9$1°TT - - - wLLIYIT 00T°6£S $4Sn ® STTVS
SS9ESLTl 9TLILI'S - 98L'861 1R1°0LT'L 796'L01°C WAJOTVA AV
SANNIATA
avioL SANNd Sannd Sannd Sannd aNnd
JDIAH3S 1830 $123rodd Tv.Lidvd ISIHdHYI LN INN3A3YH TVI03dS AVH3INIO

1ebpng pazuewwns 8102
ysued isndeg ayj uyor 1S

187



“jue|q yof Alfeuonusiul obed siy|

188



Jouejeg pung Sutpug
Jouejeg pung Suuuidag
sasuefeq puny ut agueyd 19N
uoneudaq

s19Jsues] 19N

INQ s19jsuel],

u[ siajsuelj

panss] g3
suonnquyuo)) [ende)

(sasn)saounos Juidueuy 1BYIO

STANLIANIAXT TVLOL
S4SNAdXd YHHILO
SHLLILLA OI11dNd

NOLLVIIOTY

HDIANES Lgdd

AVILNO TV.LIdVD
NOLLVLYOdSNV Y.L O1TdNd
LNINJOTIATA DINONODI
JAV4TIM ¥ HLTVIH
ALILVS DI1dNd
LNITWNYTAOD TVHINLD
SLIANTE 39A0TdWA
SARVIVS

STANLIANIIXI

ANNIATA TVLOL
IANTATI YIHLO
FWODNI LSTAALNI
STANLITIIOL ¥ SINIA
S334 HOIAYAS
SINVIO VD01
SINVHD TVAdddd
ANNFATY/SINVED ALVLS
SLInYad ¥ SASNIOIT
S3SN ¥ SATvS
WIIOTVA AV

9SSLSE'E  86GOSH 9EL19 600'962 1F1°£09 809°£69 60€'829 THOSBI  SEES6T SL6'1e
tPEOLTS  8SB6TI'N 9O'FST $0E'81E IPLELS L8FFLL £L0°829 EELTIT  009°08T 059'12
(BBLTIFD)  (09R'BLD) 069'L ($6TTTl) 00162 (6L808) 9¢t a6 SELE sTe
@IEY8E)  (0ER6SLTD) 000511 SILFEl (@9£'9s) (il - $8101 (00£°€T) -
19199 0£8'65L'T - - 9695 LSEF61 - SI86 00€°£C -
0ELLT 000511 NIN - - - 00007 - -
IEL681'8___ 0Cr8ISTl 01L€92 0807796 008'¥LE TLI'98t 816E0F 6686FF__ 061'69E .
orE9sIE - - - - - - - - -

- 98 16T - - 008'FL2 - - - . -

- - o1L9T! - - - 816:82¢ - 061°69¢ -
TR T I - oTsTrl - TLI9sy : WO - -
009°6EE’l  LOSED - 091'882 - - - ueL - .
0000§TT  L66T9I 000°LE 00¢°1£9 - - 000°SL 00E'F81 - -
SSTIOIL___ 06£666°€ 00r°95 1 0LOS60'T____ T95°09€ 05L°668 SIHOr ECOTIF _ STeLOp stE
000061'T 068 SEC - - - 000°C - - 000°1 -
000'7T - 0S€'l 009 008 osLF orFe 000'1 stt ste

, . - oLrre0T - - - - - -

. . - - 000°0% 000°£68 - 020’101 000°90F .

- - 000 - - - - - - -

- : 050°¢S] - - - ; ] ] )
§ST6601 008'€11 - - - - - - - .
0000S8F  000°0$9°¢ - - wLLIE - - - - -

= - - - . - 1108 0901 - -

SLd3a  INSWJOTIASA  S3DIANES 1dN0D annd 1OIALSIa annd annd GNNd ALIMOHLAV
ELLE] JIWONODE NVWNH®  TVNIARD  ¥AINED  NOLLVDINAWWOD HONVNAINIVW WALIEHS HONVINGWY  130ddIV
HLIVEH 40 ALINNWINOD 16 ouv IVININY
INSWLYVdEa

19bpng 8102
spung anuaAay |etoads

ysued isndeg ayj uyor °1s

SANNIAATYA

189



Joueeq pung Suipuyg
aouejeg pung Sutuudag
sasuejeq puny ut o3ueyd 19N
uoneioaidaq

sigjsuely JoN

INO si9ysuel]

u| sJajsuel]

panss| 1q2g
suopnquiuog (eyde)

(sasn)sacinos buoueuyy 1ay0

STANLIANALXA TVLOL
SASNIdXd ¥IHLO
SHILILLN JI'1dNd

NOILLYIIOHA

ADIAYIS L43d

AVILNO TVLIdVD
NOLLVLAOdSNVAL OI'1dnd
LNHWJOTHAIA DINONODH
FAVATIM 2 HLTVIH
ALIAVS D1'1dnd
LNFANIIAOD TTVHHNGD
SLIFANTE FJHAOTdNG
SANVIVS

SAUNLIANAIXI

ANNIATA TVLOL
ANNIATY dHHLO
AWOINI LSTIALNI
SHANLIFIAOD % SANIA
S3d4 AOIAYIS
SINVHIO TVO01
SINVIO TVHIddd
ANNIATU/SINVID JLV.LS
SLLINYAd % SESNIDIT
S3SN % SATVS
WHAOTVA AV

t+1£°689'0C $1C°'888'1 61690t 6C6'8C8'S 01+'£98 LEILSY +OS'1ES T8C699'C [32:ad § (8eF'£0F) (SOr'gee’l) tHISIC SI86sE'l
808°¢CHTT 61t'+99°C cITLor $81°106'9 9eL 101 80L1T0°1 80T LLS # [LLs (8¢£+°€0F) (50+'8¢L" 1) 90+ 101 0£6'01¢°1
(+61°8¢9°1) F0T9LL) LoL'e (98T'SLO' ) (9Te8Ll) (1LI'+9E) (F19'st) CST699'C (RE9+91) = |0L'E S8R'8t
(61T cco0l) (OTI'L8]Y) - Qs+ 01) (sCt'191) CEO'EOS'E 18921 = ecoge) - o (80L'¢11) (515°9%)
t1L0LE91L 06909 9SL' 01 SCE 91 SECOEL'T 966°CI1 * 01¢°0¢E ™ & [0L'¢1] S169¢
tor' gty oLe ol = = = L9TTEL'Y org oLt = = = % = -
SLTBIR'SE CrO' L'l 06590t 00s°1 11+°L00°C SetLIecl 8¢9°009°C LET'ROI orL'tsC £99°099°| * % LIt
CLT686 = - LT 686 . = - - 2 =
0or6'LOL T 000°s5C - = 8Lt TS IEo'Y 000°00C°C = = +99°099°1 = - =
109°6cL't +0T°9eC = o = LOLE60E - - - = - =
979°994°1 - = = = ] - m = i
06l'est’l = 065790t = = - - = = = = = cBLice
LOS'RCTO'E - = e = - 909t 11 - 9ELTST = = =
L£9°661 00s°1 z - LE1°861 - 4 . = =
LP0CT8'E RISCR - 2 $66°t0C 0LL'EL9l 0007901 ;. o = - 068'9C
SEFIC8'9 0cE L9l = * 09L°6tE 9¢1°619°C ccoTrsi = - 005°t9
08C"C01°st 856°188°1 L6TOIT 000°1L1°6 01$°066'1 TST09L'8 OLI'8CH T 68L°L98°C 86C°0Ct +99°099°1 9I+'LTT TLSLIY
06+ 1SL°C - - o 00C'CLY 00L'819 000°C - - - - - -
085768 000°01 00% 000°1C 0009 000't 0£9'C 091°9 = e e 000t
QL' +60°C - - - - = o = = = = = -
0C0't8C’1 = = = 008°6L 005°£9 = = n , T T
000°L81 = T o = 000°0% 000°'st1 = = = = =
+88°09s't T = = 0007108 = tSL'81C°C - = +99°099° 1 i 91$°LTT T
£6L980'S 000's - = = CSS'T8LE 98L'69 - - ! = 000°91
00s°191 - = = T 005°191 = o - m ” = -
L LIYIC = 000°051°6 = 000°059't = ~ - = = "
181°0LC°L 866°9¢LS'1 L66'001 o 01816 =: = 68¢°L98'C Sty - = = TLS'LOE

IVLOL ONLLHDIT XVl LOILSIA NOLLVEIOHY SMAOM ALAAVS NOILOALOAd HHLNAD D) JVVSI Ddad LINN

133408 SNIAZILID XVLSTIVS I114i1d 2114id AT NOILLNILAA AYIAOITA ANVIIRENH  JAVLSNO/ANI HLIV3H
AOINES ATINIANT JVVS1 ANVORIINH
ANVOIIAOH
1°bpng 8102

spun4{ snuanay |eloads
ysued isndeg ay) uyor 1S

SANNIATE

190



Leyicyell 0LS°LLS 8 126’8699 €8L'P8T'L £61°0CE Jouejeg pung Sutpug
L8L066°CTT] L91'v0T08 68L°tPL’69 809650t £79't8L soue[eq pund Suuuidag
(09¢'694°¢) (L£9'9¢¢’D) (89%'v01'T) SLI'STC 0cr'E9) sooue[eq punj ut dJueyd 19N
000°0L9°¢ 000°0L9°C 000°000°'¢ - - uonetaadaqg
pTLEsL 966'95S £S191T' | (§T1'90) 00L9 S19jsuel] 19N
LITIS9T YO6'LIE] 888'¢8T’ | STI9T 00£°€T nQ sigjsuel],
V6’ VOV’ v 006'+L8'1 1$0°00$°C - 0000t u] sigpsued ],
- - - - - panssy 192
- = - - - suonnquiuo)) [ende)
(sasn)saainos Jurdueul) 1PYIO
0L0'89L'81 celrginre 1TEPSIL 00v'989°¢ 917608 SHANLIANAJIXE TV.LOL
tELE9e°01 £L9°I8L'E 00L'668°C 001°'989°¢ - SALLITILN JI'T1dNnd
= - - - - NOILVAADTY
i = - - - dDIAYAS Lgdd
- - AVILNO TVLIdVD
= = & . - NOLLVLIOdSNVI.L OI'TdNd
. - - * - INIANJOTIATA DINONODT
917608 - a 5 91C°608 JAVATIM » HLTVHH
- - - = - ALIAVS DITdNnd
006'961°1 - 006'961°1 = - LNFANIFAOD TVIINTD
SLLYLY'T 005°S6T 1 sLTeLl’l = - SLIANAE JHAO0TdNA
(12 2 X1LRY 000°1v0°C obv'T88’I - - SARVIVS
STANLIANIIXHA
986'v11°61 005" +06'L 00L'¢E8'9 00L'LL6't 980°6¢L ANNIATA TVLOL
009°99¢ 009°'99C 000°001 - - ANNIATY 49HLO
00C'tl 00t'8 00s°( 000°¢ 00¢ JWOONI LSTAILNI
- - = = - STANLIFAYOd ® SANIH
001" 18¢°81 006°6T9°L 00T°LLT9 00L'vE6't 000°0pS S$334 FDIAYAS
- - T ] - SINVID TVO01
- - - = - SINVYO TVidddd
- - = = - SINVID 4LVLS
000°6¢1 - 000°¢¢61 e - SLINY3d % SISNADIT
= = - - - SASN ¥ SATVS
98.°861 - - - 98L°861 IWFIOTVA AV
SANNAATI
TVLOL IW3LSAS JaLvm JLSVM JINIWNILVEY
NOILLNGIILSIAa dLSVM aros OLINOSOW
AALV M
193png 8107

spuny astad1auy
ystied 1sndeq ay3 uyof 1§

191



“uejq yaj Ajjeuonuaiur abed siy

192



aouejeg pung Buipug
aouejeg pun4 buuuibag
saouejeq puny ui abueyd 18N
uonepaidaqg

sigjsuel] 19N

NQ siajsuel)

u| siajsuel]

panss] 192Q
suonnquiuo) [ended

(sasn)sasinos Buoueuy Jayio

S3HNLIONIdX3 TVLOL
S3SN3dX3 H3HLO
S31LNILN onand
NOILvY3dd3d

30IAY3S 1930

AVILNO VLIdVO
NOILV1HOdSNVE.L OiNand
1IN3WdOT3AIAG OINONOO3I
34vd41amM 8 H1ITV3aH
Al134vS oInand
1INIWNHIAOD TvHINIO
S1143N38 33A01dW3
SIIYVIVS

S3HNLIANIdX3

3NN3IA3Y 1V10L
3NNIAIYH HIHLO
JWOONI LS3H3INI
S34NL134404 ¥ S3ANIY
S334 30IAY3S
SINVHO TvOO1
S1INVHO Tvd3Q34d
SINVHO 31V1S
SLINH3d ® S3SN30N
$3SN ® SIS
WIHOIVA gV

(g88'8L1°91) (cz2'6E€'E) (ve1'02L's)  (081°659°L) 965981 SOL'ELL
$90'€91'8 8Y9'68L'Y 16E'€L9°L 981°925°2 (ees'eL8) G9E'LLL
(es6'182'v2) (e26'v21'8) (Les'eee’s)  (99e's81L'0L) 821'09€’L 008’1
890'92Y'L (58£'899'G) $59'259 (552'9S1) $50'896'S 000'629
6£0°'162°9 G8£'899°'C - 000'52e ¥59°'/6€ -
L01°229°L - $69°269 Sv2'89 80.°62€'9 000'629
226861 'GE €19'966'C L8E°ZL¥'9L  ZP0'0SEOL 926'0L9't 005°€28
00S°€L - - - - 005°€L
£20'G2L'SE £/9'966'C 18E'Z1¥'9L  LbO'0SEOL 926°019'y 000052
205'06+'6 SELOYS 9EL'9ey'8  9£6'02E 000'E 00£°002
000'002 - - - - 000002
00€'9S 000°62 0008 00002 000°€ 00e
2.0'691'6 00005 9EL'gLY'8  9£6'00€ - -
SEL'S9 GE1'G9 - - - -
Iviol aNos aNog anNosg aNos Il 3SVYHd
NOILYOITE0  NOILYOII90 NOILONYLISNOD NOILYDIN80 NOILONYLSNOD
B4 ENED) IvH3aN3ID J3am3s IvY3INID 3IDvYIMIS Wd
5102 v102 (o]Xer4 6002 0661 S3143S ANOAQ

ysued isndeg ayj uyop ‘1S

1ebpng gL0¢
pun4 sjoaloud jende)

S3NN3IA3IH

193



“ue|q Ya| Ajjeuonusiul abed siyj

194



5,0'892'02
056°'9SY'81

SZL'LLE'L

YL6'ELETE

iv.'8L2'CL

£L1°'GE

0€8'¥S

0£8'vS

19.°68€

192'G8€E

LWE'LES
18825

00S°2

SES'ELE L
6£v°028

960°'cSY

¥09'662'y
8vc'9/6'c

gse'cee’t

060°60%'L
060°CLy'L

(000'€)

258'094°L

- 960°LSY

9S2'61E°L

(0o0'0L)

000°0t
2s8'0LL'L

960°LSY

9S2'61E'L

000°0L

aouejeg pund Buipug
aoueleg pun4 buluuibeg
saoue|eq punj ut abueyd 19N
uonepasdaq

siajsuel] 18N

INO sIdjsuel)

u| s13jsuel)

panss| 1g8Q
suonnquuo fended

€65'¥9L'S

€65'¥91 ‘S

€S5'P9L‘S

€65'¥91L°S

(sasn)saoinos Buioueuy 18Yl0

S3YNLIANIdX3 TVLOL
S3SN3dX3 43HLO
S31LnLn ormand
NOILv3803d

30IAd3S 1930

AVILNO V1IdVO
NOILV1HOdSNVYL Oi1gnd
1N3IWJOT3A3A0 JINONOD3
34v4713M 3 HLTVIH
Al34vs oIand
INIWNHIAOD TVHINID
S1I143N39 IIA0TdNT
S3IIHYIVS

928'vie's

92.'661°S

00L°‘ge

92L'9LL'S

000°'ce

92.'9L1'S

SIHNLIANIJX3

3NN3AIH TVLOL
3NN3A3H Y3HLO
3WOONI LSTHILNI
$34NLIFIHOL B SANII
$334 301438
SINVHD Y007
SLNVHD Tvg3a34
SINVHD 31VIS
SLIWY3d 3 SISN3OI
$3sSN 3 SIS
W3HOTVA OV

V1oL

ONIMNIS

NOILVYOI1d0

AVvH3N3O

ONIINIS
XV1S3vs
IN3IWJOTI3AIA
JINONOO3

3IAY3IS3H
XV1 S3vS
1NIWJOTIAIA

3AE3S3d
XVL1 S3vS
SINIW1dvd3ad

OINONOO3 EIE]

1°bpng g102
spungd aoiAles 1qad

ONDINIS

XVl s3vs
SININ1HVd3d

34id

ysued isndeg ay) uyop 1S

ONIINIS

XVJ) SIS
39vd3aImM3s
3AIMHSIHVYd

3AH3S3d

XV1 S3IvS
39vdaImas
3AIMHSIHYd

S3ANNIAIH

195



“juelq ya| Alleuonusiul abed sy

196



yr8'vSL'SLL 056'95y '8t ovi'eee's €SE'OVL'EZL SE.'96V'22 999'1£8'2 aoueleg pund Buipug
58¢2°'€98'802 £2E'v05'9t €10'L29'9E ve9'eel'gel $5£'2£9'92 116'9.8°2 aoueleg pun4 buuuibag
(L¥t'80L'€E) 129'2S6'L (ec6'Lv'82) (1L22'266'2) (619'SL1'Y) (sve'sy) saoueeq punj ul abueyd 1aN
0.4E'661'S - - 0/E'661'S - - uonjeioaidaQ
- 1658V’ | cov'eeL'e evv'eLe'e (vse'e0z'2l) 618°L¥0'9 sigjsuel] 18N
099'246'92 000'0} 665'8€2'9 81.'6£5'2 £pe'2L0'8t 000'ZLL INQ sisysues|
099'226'92 165'8S2'} 100'8.€'8 09L'EL8'Y 680'€98°S 618'v91L'9 u| sisjsuel |
= - - - - - panss) 1gag
- - - - - - suounquiucy [ended
(sesn)saainos Bujoueuy 18YI0
091'G80'9L S12'0/L1'S £58'980'2Y LEZ'PSS'8 661°16V'6€ 201'28.°0t SIHNLIANIIX3 TVLOL
- - - - - - S3ISN3IdX3 H3H1O0
0EL'SY6'6 - - 0€L'5v6'6 - - S3ILNILN onand
8v6'2r0’L - - - 8v6'2v0’L - NOILY3"O3d
8EP LEL'D §21'0LL'S 00e'2L - - £9E'v68 30IAd3S 1930
$22'899'LS - £5S'vI0'2Y - 122'859'St - AVILNO VLIdvO
y1¥'026'y - - - y19'026't - NOILV1HOdSNvdl 21nand
002'0vL'L - - - 00L'0b2'L - 1N3IWJOTIAIA DINONOD3
£05'025'2 - - 005'828 g€2e'ees’t v8.'61C JYVIIIM ? HLTVIH
862'€9L'S - - - 86L'vSL'y 001'600'L AL3dvS onand
0SE'096'C - - 0z2e'v6e’ L 005t 0£9'¥99'C 1NJWNYH3IA0D TvH3INTD
See'eL0'8 - - 005'28p'2 G25'Ge8'e 002'092°L S1143N39 33A0TdN3
9.2'298'vt - - 182'866'C 046'629'9 S2o'vee'y S3IIHVIVS
SFHNLIAONIIX3
680'9.8°L8 LI8'PLE'S 815'66Y )} 998'282'8t E8'v2S LY 8£0'689't JNNIA3Y IV.LOL
LE0'16L'2 - 000002 104'209 9ee'eLL't 000'0te JNNIA3YH H3IHLO
885661 008'9¢ ore'es 008'cl 8v£'88 oov'e JWNOONI LS3YILNI
000'sge’2 - - - 000°'S8E'e - S3HNLIZ4H04 ? S3NIF
00S°906'8L - - 000'065'L} 005'952°1 000'09 $334 30IAH3S
005981 - - - 005'98} - SINVHD V001
€10'218'S2 - 8l2't¥e L Lov'Lee 82E'PSE' VL - SINVHD Tvd3d3ad
998'LLE"L - - - 998'/81'} 000°0E+ SINVHD 31V1S
002'st8’L - - 000'0S1 00220t 000°¢65‘L S1INY3d ® SaSN3I0IN
29.°'L€E1'22 - - - 29.'L19'te 000025 S3SN B S3TVS
£c9'68e'2et LL0'8EE’'S - 086'v02 ¥66°'2.S't 8e9'cLL'e W3HOTVA aVv
S3ANNIA3H
aviol SAaNnd SAaNNd SANNd SANNd annd
JDIAH3S 1830 S103rodd 1v.Llidvo 3SIHdH3INT JNNIAIY TVIOIdS AVYH3INID

}obpng pazuewwns /102
ysued isndeg ayj uyor ‘1

197



“juelq yo| Ajjeuonuaiuil abed siyj

198



souefeg puny Suipug
2ouefeqg pung uuudag
saoue[eq punj ur adueyd 19N
uoneadaq

s1ajsuel] 19N

nQ ssajsuer]

u] s13jsuel]

panss] 1g9q
suonnquo)) [ende)

($9sn)sa2unos Juroueut] YO

STANLIANILIXT TVLOL
SASNAIXH Y4dHILO
SALLITLLN DINdnd

NOLLY3JO3d

JADIAYES 1930

AVILNO TV.LIdVD
NOLLV.LYOdSNVYL D178Nd
LNIFWJOTIATA DINONODT
TAVITIM ® HLTVIH
ALI4VS OIdnd
INFNWNYTAOD TVHINID
SLIANTT GHA0TdWE
SIAVIVS

STANLIANAIXF

ANNIATY TVIOL
ANNIATY ¥IHLO
FWOOINI LSFYFLNI
STANLIFIIOA ® SANIA
$334 IDIAYLES
SINVID TVOOT
S.LNVYID TvIIadd
ANNIATY/SINVED ALVIS
SLIWYAd ¥ SASNIDIT
S9SN ¥ SATVS
WIIOTVA AV

EOLT'S 8S8'8CI"I 9F0'+ST POL'81¥ IFLeLs LB FLL £L0°8C9 £ELTIT 009°08T 0$9°1T
869°6£5°S 99L7€99°1 9t0'99¢C PSLULLT £86'TSL 690°C86 FOL'E6S LoL'v1E S00°¢sT 6L 1L
($6£'690) (806'FES) (ooo'zt) 08S°0r 1 oL (285°L02) 69¢°tE #90'z01) $6%°LT (628°6F)

(656'F19) (88¢°8¢8°T) 000°LI I 000°0¢1 (£26°95) (81¢'160) - 9CI ($91°61) -
0£T'€08 88¢°8¢8'C - - £36'9¢ 81¥'1ST - TLRT) SoI°s1 -
1LT'851 000°LI1 000°0t1 - - - oot - -
L6588’ 0T1°L89°1 £L8°16T 050'$8¢°C 18%'8LY 000°LSS 09C°T8¢ OLF'1TS 085t $61°0$
- - - - 108°L61 - - - - -

T N - - - - - - . +S1°08
- 020091 - - 089°08C - - - - -

? - £L8°661 - - - 09T°CTE - oFt'8st

LO0'L6E™T - - 016°L0S°1 - 000°LSS - [Naaas - -
008°€5€°1 009°19 - 000°0tC - " - 000°6L - -
000°s£1°C 00$°$91 000°C6 or1°LE9 - - 000°09 0£0'081 - -

0T 19T’ 008'066'¢ £L8'C91 009'$8¢'C 91°95¢ 9£8°009 69'91% 0861 00T 10¥ ST
000'$0T 000°L1T - - - 9£8°0l - - 000'1 -
000'CT - £Te'l 009 00+°C 000’ 00t’c 000°1 00C scE

. - - 000°$8¢T - N - - - -

- - - - 000°9¢ 000°58S - 000°86 000°00% -

5 - 008°1 - - - - - - -

- - 050°091 - - - - - - -
coT'+81 008°¢Tl - - - . * 2 = .
000°088°F 000°0$9°¢ - - 9LLiE - - - . v

4 - - - - - [(rradid 08t . *

SLd3aa LNFAJOTIAZA SADIAYLS LANoD anNnd LONLSIA aNnd anNnd aNNA ALRIOHLNY
A JINONODI NVIH % TYNIWRD JALNID NOILVDINNWIWOD  HONVNAINIVA  JALTIHS HONVINGWY  LYOdAlY
HLTV3H 40 ALINNWWOD 116 o204 TVININV
INFNWLAVAEA

1ebpng /102
spun4 anuaAay [e1oads

ysued isndeg ayj uyor °1s

SANNIATY

199



douefeg pung Sutpuy
asuepeg pung Sutlunmdag
sasue[eq punj ur 33ueyd 10N
uonerdaidaq

slojsuel] 19N

NQ sigjsues)

u| sJajsuel],

panss] 193]
suonnquiuoy |ended

(sasn)saanos buoueuyy 1810

STANLIANIIXT TVLOL
SASNIAXH YIHLO
SALLITLLN OI7149Nd

NOLLY3YOAd

HDIAYES L9390

AVILNO TV.LIdVD

NOLLY LIOdSNVY.L D1'1dNd
LNIWNJOTIAZA DTINONODH
AVATIM ¥ HLTVIH
AL3AVS DI1and
LNFNNITAOD TVIANHD
SLIZINAE HIAOTdWA
SHARIVIVS

STANLIANAIXIT

JNNIATY TVLOL
HANNIATY ¥IHLO
AWODNI LSHAYTLNI
SHANLIZIIOA @ SANIA
SHEA HOIAYIS
SLNVIO TVOOT1
SINVIO TVHdaad
ANNAATY/SINVID ALVLS
SLLINYAd % SASNIOIT
SAS ¥ SATVS
WHIOTVA AV

SEL'96'TT 61199'C cIceor SR1°'106'9 ¥96'S1T'I LOE' TS0’ 80T'LLS = 1Ly (8EHE0F) (S0t'8¢¢°1) 90t'101 0£6°01¢€°1
TSETLI9T 8RI'6SE'E 166°L0F 98L'¢55'] ToLset'l OEL'LSET £L5'199 3 06F'+8$ (8EE£OF) ($0r°8£€°1) 901101 ract
(619°sL1't) (69L°+69) (6LL't) (109°159°1) (8SL'CTIT) (Tet'9ee) (59T°+8) - (6LE°L01) - - = 6¢8°89
(vS2'602'2t) (160°'££9) = (101'0¢8°01) (0££°590) 0F80F8'E 6£9'RIT z (01£°00¢) - (+$0°£t9) - (026'cs)
£EETLO'RI 160°L£9 - 101'028°01 0££'59T ¥96°LSE'1 SLESH - 01¢£°00¢ Z £S0°ET9 - 026'TS
680'£98'S - - - > +08°861's FI0tEC - - = - -
661°16+°6¢ 055°S0L°1 086'LTh 008°1 0LC'199'] £E6°LTS6 19L°68F - 016'6£T 0LETEE T - 000'00C'C 018°L0¢
|F6'THO'| - - - RE6'THO’ = - = - & . - -
1TL'E89'61 - . - LLY'6S CLLEIR'L - - - OLF'TEE T - 000'002'C z
+1+°0C6't 00T'Lls'l = = ] 090°Lst'E - - - - N
00L°0FL'I - - - - - - - -
£TTTTS'| - 056'LTr - - - i - . 00L'¢1T
S6I'tSIt - - - - - 1187681 016'6£C : i - -
0051 - - 0081 - 2 z = - = = 5
STS'STR'E 0sE'19 - - SP9'TTT 009'C£9'1 0TTHEL : : - 019°0¢
0L6'629°9 00o'1¢1 - - 000°9¢¢ 001'tL9°T 00L'$81 - - = . 005°£9
TESEIS LY TLRLYY' L1y 000'0L1°6 TREIL] 19°08¢'S L58°981 - 1t87Ter OLE'TEC T $SO'Er9 000'00T°T 655 6CF
9LETELL - - - 000'€L9 005'199 000'T - = = -
8t¢'88 000'01 oot 000°0T 0009 008t 005°C - 008°s - - 009t
000'$8¢°T - - - . =~ . - - - - - -
008°95T'1 - - = 000'+L 005°t9 - £ - T - - -
005°981 - - - - 000'0$ 000°£ 1 - = - - -
8TLTSETI - - - - - 5281 OLF'TEE NI +SO°Er9 000°00T°T z
998°L81'1 000'0C - - 197518 £09'8T - - = - 000'91
00T'201 - - - - 00T'201 - 3 - - -
RCINACE S - - 000'051°6 = 000°059°¢ - = . - e
T66'TLS'T TLRLIYL 1LLzer . 8096 - 1+0'LTF = - - 65660t
IVIOL ONLLHOI'T XV.L IDISIA NOLLVAIDAY SNAOM ALLIVS  NOILDALOYd  ¥ALNED Dhad DVVSI LR LINN
149418 SNAZILLD XVLSTIVS J1dnd aridnd FIAAT NOILNALAA  A¥HAQDAY  ANVOIRNNH  FAVISNOAMI  HLIVEH
AOINAS THUNAANL IVVSI ANVIRIINH
ANVOIIINH

1ebpng /102
sSpun4 anuaaAay jeloadg

ysued isndeg ayj uyor 1S

SANNIATY

200



cee'opl'eel ££2'€5€'0S 68€'cvE'69 809'650'C £29'c8¢ asuejeg pund Buipu3
$29'2€1°921 9LL29P LS eSe Ve LL 8v0°'2.6'C 80125k aouejeg pund buiuuibeg
(122'266°C) (ege's0L’L) (£96°268°1L) 095°c8 (s81'89) sadueleq puny u abueyd jaN
0./£'66%'S 00t'¥09'2 0.6'v68'C - - uoneaidaq
eyv'ele'e 9¥0'¥29 L0E°L99"L (0v2'91L) Se8'y sigjsuel) 18N
8LL'6EST zee’1se’L 16¥'9G2" L ovL'91L SoL'sL INQ s1ajsuel)
09L'EL8'Y 89£'6/8°L 26.'L16'C - 00002 u| sigjsuel)
- - - - - panss| 198Q
- - - - - suoinqguuo [ended
(sesn)saoinos Buioueuyy JaYi0
LES PSS 8L 0£6'£98°9 10E'€50"L 00Sv08' 005828 S3HNLIONIIX3 TV.LI0L
0€.°6v6'6 0Er'vLG'E 0089292 00G'P08'E - S3lLALN o18nd
- - - - - NOILY3HO3Y
- - - - - 3DIAY3S 1830
- - AV1LNO TVLIdVD
- - - - - NOILY.1HOdSNvH1 0i1and
- - - - - 1N3IWJOT3A3A DINONOD3I
005'828 - - - 005'828 IHVY413M 2 HLV3H
- - - - - AL34vs onand
0cz'v6e’L - 0zz'v6e’) - - LIN3IWNHIAOD TvHIANID
005°28%'2 005'862'L 000'681L°L - - S1143N39 3IA0TJNI
182'866°C 000'550'2 182°c6°L - - SAIHYIVS
S3IHUNLIANIIXI
888'/8.°81 L06'6EL'L £00'68€'9 008°€06'€ 081652 INNIAIH TVLOL
102°209 106°L6¥ 000'GLL 008 - AN3A3Y HIAHLO
008'cl 000'8 0092 000'c 002 JWOONI LS3IYIALNI
- - - - - $S3HNLIF4404 ® SANIJ
000°06S°LL 000'0v2‘L 000°006'S 000°006'€ 000055 $334 30IAH3S
- - - - - SINVHO Tv001
L0v°1ee - L0v'122 - - SINVYD TvH3Q3d
- - - - - SINVYDO 31VIS
000'0S1 - 000'051 - - SLINY3d ? SASN30IN
- - - - - S3sSN % SIS
086'v02 - - - 086'0¢ W3HOIVA QV
S3INN3A3Y
vLOL W3LSAS H3lvm 31SYM INEEINZ:L]
NOILNAIYLSIa 31SYM arnos OLINOSON
g3LVM
13png L107

spuny Jstdiajuy
ystreq isndeq ays uyof 1§

201



uejq ya| Ajjeuonuayul abed siyj

202



aoueleg pund Buipug
aouejeg pung Buiuuibag
saoueleq punj u) abueyod JaN
uoneaidaq

slajsuel) 1oN

QO sisysues |

u| s19§suel |

panss| 1990
suoynguuo) [ended

(sasn)saainos Budueuy JBYIO

SIHUNLIONIdX3 VL0l
S3ISN3IIX3 YIHLO
S3LLTiLN ongnd
NOILY3HO3H

30I1Ad3S 1830

AVILNO TVLIdVD
NOILVY1HOdSNYHL O1n8nd
IN3IWJOT3A30 IINONOD3
IHYITIM B HLTVIH
AL34VS onand
INIWNHIAOD TVHINID
S1143N39 FIA0TdW3I
SIAIYVIVS

S3HNLIONIdX3

3NN3A3Y TVLOL
3NN3IAIY H3HLO
JWOONI LS3H3LNI
S34N1134404 ® S3ANIL
$334 30IAH3S
SINVHO V001
SINVYO Tvd3a3d
SINVHO 31V.S
S1IWY3d ® SISN30N
S3SN ® SIS
WIHOTVA QV

ovi'62e's 92099 8v9's8L'Yy 26€'€19°L 981'92s'e (eeseL8) S9E'L1L

€20'LL9'9E 9099 €65 1v6'L1 yer'9L9'8 ¥15'8E5°C1 1p0'9vE'S erA 4]

(ee6'Lvv'82) - (sv6's51°L) (220'€90°2)  (82E'2LOOL) (e25'612'Y) ové'e

20P'6EL'2 - (162'862'S) 109'609 (668'SE) 166'CLL'9 000°05Z

665'8£2'9 - Sv6°G59'S - 000°'52e ¥59°25¢ -

100'82€'8 - ¥59'25€ 109'609 101'681 SY9'LLY'9 000'054

£58'980'2Y - $59'258°1 018'PLL'ZL  Si2'Se6'0l p18°18L°LL 00€'2t6

ooe'zL - - - - - 00€'eL

€55'v10'2Y - ¥59°258°1 0L8'vLL'LL  S.2'S26'0t yI8'181°1L 000'5.8

81S'66Y"L 1 - - 281°'205'6 9v8'8v6 0s2'8v8 0ve'002

000002 - - - - - 000002

ovz'8s - - 000'02 00002 000'81 ore

8.2 1pe’LL - - 281'¢8v'6 9v8'826 0se'0e8 -

IviOL anosg anNog aNog aNog aNog i1 ISYHd
XVl NOILYOITE0  NOILYDM80 NOILONYLSNOD NOILYDIN80 NOILONHLSNOO

SIS TvH3N3D IvH3N3O "HIM3s IVH3INIO JOVHIMIS Wd
Si02 5102 vi02 [1]3074 6002 0661 S31H3S ANOY

196png 2102
pung sjoaloud jende)

ysued isndeg ay) uyop 1S

SINN3AIY

203



‘yue|q ya| Ajreuonuajul abed sy

204



056°9Sh'8lL
€2E'Y0S91L

129'256°)

Lwi'gle'el

505'S80°21

9Eg'E61

0E8'PS

0€8°'PS

192°G8E

192'G8€

1¥8'8eS 6EV
Lve'Les $0L

009°L SeL

‘0c8
‘1LE

syt

8ve'9/6'c
260099t

9SL'9LE"L

060°CLy’}

06L'6LP°L

(ooL‘2)

L6S'8rL L

- 134

‘svv

9SE‘0LE’L

(oo0'0L)

000°01
L6585 L

5134

‘svv

9se'o0Le’t

000°0t

asuejeg pund Buipug
aoueleg pund Buluuibag
saoueleq puny ul 8bueyd 1aN
uonerpaidaq

sigjsuel] 19N

INQ sIgysuel)

u| s1ejsuel]

panss| 1984
suonnquuo |eyded

S/2°0L1°'S

SL2'0L1°S

S.L'0LL'S

G17'0L1°S

(sosn)saoinos Buloueul JBYIO

S3HNLIANIdX3 TVLOL
S3SN3dX3 Y3HLO
s3lLLn onand
NOILY3HO3d

30IAY3S 1930

AVLNO WVLIdVO
NOILVIHOdSNVHL Oinand
AIN3IWd0T13IAIA DIWONOD3
JHV413IM ® HLIVIH
AL34vS o1nand
INIANYHIAOD TVHINIO
ISIEENEIEEINeRE I E]
S3IYVIVS

LI8'PLE'S

LLO'P9E’S

008°'9¢

LLO'8EE’S

00092

LL0'8EE'S

SIHUNLIANIdX3

3NN3IA3YH TviOL
INN3IAIH Y3HLO
JWOONI LS3H3LNI
$S34NLI33HOL B S3NId
$334 30IAY3S
SINVHD V001
S1NVHO Tvd3a3d
SINVHD J1VLS
SLiNY3d % SISN3DIT
S3SN ® SIS
W3HOIVA aV

Iviol

ONDINIS
NOILY9{180
A ELNED

ONDINIS
XV1S3IvS
AINIWdOT3IAIA
JINONOD3

3AH3S3IH

XV1 S3vS
1IN3IWdOT3A3A

JINONODQ3

3AY3S3IH
XV1Ss3avs
S1ININWLHVYLIAd
3414

196png 2102
spun4 32IAI3S 19970

ONIBINIS

Xv1 S31vs
SINIWIHVLAA

3did

ysued isndeg ayj uyor i1s

ONIINIS

XV1 S3vs
EVSERNER
JAIMHSIHYd

3Ad3S3H

Xv1 S3avs
39VH3IM3S
JAIMHSIHVYd

S3ANNIAIH

205



“ue|q ya| Ajlreuonusiul abed siy |

206



5£0'080'602 22E'P0S'91 9/9'929'9€ y29'zeL'9et 105'688'9¢ 216'9.8'2 aouejeg pun4 Buipu3
98.'0L€'L 12 690'vPL'v1 858°'6.2'eY v6S‘Evy'eet 8€.'669'62 125'e0e'e aouejeg pund Buuuibag
(152'062'2) £52'09.°1 (281'c09's) 0£0'689'C (ze2'018'2) §8£'€/9 saoue|eq puny ul abueyo 18N
12v'S8e's - - 12Y'S8E’'S - - uoneroaidaq
99€'8EY'S 022'8eL’L £88'215'1 152'865'L (9¥€'806'L1) 85£'255'9 sigjsues] 18N
616'cl8'8l 00001 - 9v9'9Eh'2 €12'052'91 000°LH} INQ siaysuel|
6L6'cl8'8lL oce'ers't £€88°216'L LES'9ES" Y L26'\PE'Y 85£'699'9 u| sJaysuei
- - - - - - panss| 198a
99E'QEY'S - - 99£'8EY'S - - suonnquiuoc) eided
(sasn)saainos Buioueuy 1SUIO
€E1'v69'2L 210'628'S 256'05£'8 202'v88' L) 0v5'860'0E 22¥'1ES'0L SIHNLIANIdX3 TVLOL
ov8‘1ot E: - - or8’'10t - S3ASNIAX3 H3HLO
08¥'208'6 " = 08v'208'6 - - S3LniLn ongnd
PLLLEL'L - - - PLLLEL'L - NOILY3d03d
$9/'28.'9 210'628's 069'09 - - 290'c68 3JIAd3S 1830
010'26¥'St - 292'06¢'8 - 8r.'L02'L - AVILNO IV1IdVO
L0€°296'E - - - 20€°'296'E - NOILVLHOdSNYHL O1nand
LYE'60P't - - - LYE'60Y' L - ININJOTIAIA DINONODST
PANN: A - - LEV'P08 L92' L) €19'202 FHVIIIM B HLTVIH
158'26€'S - - - YSL0SE'Y €04°2v0°L AL34VYS O1N8Nd
2.8'0€9' - - 222'910'} SlL 0.8'c19'2 1INIWNHIAOD TvHINID
0LE'8EL’L - - 0LL'ESP'e 0LE'CLS'E 0€8'ciL'L S1143N39 33A0dIN3
125°06L'v 1 - - 888'208'€ #80'946'9 6v5°990't S3IYVIVS
SIHNLIANIdX3
1E¥'0S€'0L S¥0'LS8'S 188'622' 1 20¥'02y'6L 6¥9'961 '6€ Sy'2S9'y INNIAIY TVLOL
601'090°c - 858°CE S/9'88. 2or'90L'e vI1°181 JNNIA3H H3IHLO
£50'82¢ 9LL'ey 2£2'18 0g'vl £E1L'28 +9L°C JNOINI LSIHILNI
064'096' L - - - 06t'096'+ . S3YNLIZ34404 ? S3ANIY
PEL'69'61 - - S25'99e'8L 999'2eE’L £F6°6t S334 3DIAH3S
0se'02e - - - 0se'0ee § SINVHO Iv001
629'v€6°L - 0/£'8€0°L LoL'ey 851'vS8'9 2 SINVHD Tvd303d
¥05'6.5 - eey'9L - 606'S0Y tL1'L6 SLINVHYD JLVIS
ceL gL - - €96°€StH 2rl'oy LITETY'L SLIWY3d ® S3SN3I0IN
129'1€1'2e - - - S9¥'e19'1e o188 S3sSN B SIVS
616'892°Ct 62€'808'S - SEE'502 ¥.€'G.S'Y 188°6L1°T W3IHOIVA Qv
S3ANN3IA3H
aviol SANNd SAaNNnd SAaNNd SANNd anNn4d
3JIAH3S 1930 S103rQdd 1vilidvd 3SIHdH3ILN3 JNNIAIY TVIOIdS AVH3INID

jenjoy paziiewwns 910¢
ysued isndeg ayj uyop 1S

207



“uelq ya| Ajreuonuaiul abed siyy

208



aoueeg pung Sutpug
Jsuefeg pung Suluundag
saoue|eq punj ut 38ueyd 19N
uonerdaidaq

sIgjsues] 19N

nQ s1gjsuel],

u] s19jsuel],

panss] 193
suonnquyuo) [ende)

(sasn)sadinos guidueuly 1YID

STANLIANIIXT TVLOL
SASNIdX3 49HLO
SILLITLLA DI1dNd

NOILVIYOAd

ADIANYES La9d

AVILNO TVLIdVD
NOLLV.LAOdSNVAL DI'TdNd
INIHWAOTIATA DINONODI
FAVATIM ¥ HLTVIH
ALTAVS O1TdNd
LNIWNIFTAOD TVIINID
SLI43N349 HHA0TdNE
SAFVIVS

STUNLIANIIX

ANNIATL TVLOL
JNNIATY YIHLO
FAWODNI LSTAHHLLNI
STANLIFLIOL % SINI
S33d IDIAYES
SINVAD VIO
SINVYD TV3dadd
ANNIATI/SINVED LVLS
SLINYAd ¥ SASNHOI
S$3sn # SATVS
WHIAOTVA AV

869°6£5°S 16£°909°1 9+0°99¢C toLLLT +86°CSL 690°T86 TOL'E6S LOL'¥IE €00'¢ST 6LY'IL
+6L'66£°9 1€8°L8TC +88'8CC tT8°C 16900 TL90TS'1 1EL'819 €18'18C £8€°91T 960'1L
(969°658) (0r1°189) (41 A 1e6'tLT €6T°TST (£09'8¢S) (Lz0'ST) +86°CE 099t €3¢
(768°L98) (09%°6L1°¢) 000°L11 (4% %324 (8€1°58) ($L£°¢) - 000°S1 (168°C1) -
686'898 00L'6L1'E - PSULLT 8E1'SS SLEE - - 168°C1 -

$60°1 o1 000°L11 985°1TL - - - 000°$1 - -
988°99T°S L09°€6€°1 +T8'To! 0$8°6T1°C 8YL'YCT T E6E' | £P0°THY 0£6°00% 9r9°'6te -
1€C°$59 - - - - - - * E -

- £66'F81°1 - - i3 0 ek - - ® E -

- - £96'+6 - - - H6'TsE A 9F96tr 3
T10°8E1°1 N - €LE16Tl - Laa 1A - 9r1°s0T L -
TS $T808 . 8+0°9¢T - - - 9eL’ls -

100°1TT°T 68L°LST 195°L6 6CLT09 - - CEros 11708441 . i
$80'SLT'S LTOCO8'E 989°THI 6+6'096'1 6LLIES 910'8¢8 910°L1F F16'81t 651°66% £8¢
009't€C 086°8CC - - - 606°19¢ - - 60%°1 *
6t$'1C - 08¢'1 65t 19T 696’ 890°C el LLe £8¢

o - - 06+°096°1 - - - - - -

- - - - SOF'11T sel'Tor - Lre'Lo Ll Lot -

" - 008°1 - - - - - - -

- - 906'601 - - - - - - -
L9T°691 008°sT - - - - - - - -
899°6+8°F LYTLES'E - - 9L Ll - - - - -

2 - - - - - i3 x4 b4 9£8°0T¢ - -

Sidiad INFWAOTIAHA SADIAYES LANOD aNnd LORLSIA ANNd aNn: aNnd ALIMOHLNV
I JINONODY NVWNH % TYNINRID L ERENE ] NOLLVOINNWWOD  FDNVNIINIVIA  d3LT1FHS  HONVINGWY  LA0ddIv
HLIVAH 40 ALINNWIWOO 116 v TVHINY
INTW.LAVIEd
[enioy 91L0¢

spung anuaaay je1oads
ysued isndeg ayj uyor 1S

SANNIATHE

209



aouejeg pung Suipuy
asuejeg pund Suuwmdag
saoue[eq pun) ut d3ueyd 19N
uoneioaidag

siajsuel] JoN

INO si9jsuei]

u| siajsuel]

panss|199Qq
suonnquiuog fenden

(sasn) saainos Buidueuy 18Y10

STUNLIANIIXT TVLOL
SASNIdXA ¥HHLO
SILLITLA OI'tdNd

NOLLVAYO3d

ADIAYIS L89a

AVILNO TVLIAVD
NOILLV.LIOdSNVIL DIT8Nd
INAWNJOTIATA DIWONODH
HAVATIM % HLTVAH
ALA4VS Or1dnd
LNFWNIYIAOD TTVHENID
SLIZINTH JIAOTdNT
SARVIVS

STANLIANIIXT

ANNIATA TV.LOL
ANNIATY Y3HLO
HNOONI LSTHHLNI
SHANLIFIHOD % SANIH
S$344 IDIAYES
SINVID VOO0
SINVYUD V33334
ANNTATA/SINVED FLVLS
SLINY3d % SASNIDIT
SHSN %® STIVS
WTAOTVA aV

10568892 R]1°6SE'E 166°L0% 9805558 LR £6+95E'1 TLE199 06+'+8S aLoee) (90+'8¢E° 1) SO 101 01THT)
8EL°669'6T 861'TST'E [TaR 232 869°01L°L LSSE8L'] 997'¢£8°T +26'9L9 £ITL8H I (026°291°1) (+0$°8TH) (LSF98) 665 FFI'1
(LLT018'D) 066'+01 (ss190) 880°5t8 (s£8°tst) (ELLYLE'D) osts1) (£TL'T06) 6+C0t0’t (206°606) C98°LST £08°L6
(9¥E'806°L 1) (996'v€€) = (8+E'8te'8) (889'981) £09°0T8'T 90€TLT (TseTol'l) - (or+o'n) - (FLI'18)
£LT05T91 996°t£¢ - SFERPES 889'981 600°'Z89 881°CI 6611 - IRXCAl FLITS
LTOIPET - - - TI9T0TE iR - - - . =
0FS'860°0% FS1'861°1 9L8 6+ SLL TEF7998' £59'$55'8 906'9zS COLPEI R0T'S16'E - CIL9LE T 8L6°08T
0r8'101 - - - - - - - 2 i 08101 3
FILLED - - FILLED - - -
SEL'10T'L - - - LT6'TL SOL16T°) L9E°tE SHOTLR'E . CLSHLT] -
LOY'196°¢ TILTHO'l - - - $65°FT6'T - - - - - -
1H£°60t1 - - - - - = € - -

LOT I 9L8°6tF 5 % - = - 1L8'€61
FSI0SEt - = i - t15°L81 S9LtE - - - i

SLL . . n - . - i . 2 2 2
01£TLS'E 068'LE - - 189'2EC SSL0LS' IYRE]] = = . - 86T
809169 TesLll - - TIrecr 868'89L'C FLT061 £98°TE - - STITY
6t9'961°6¢ 011'8¢9'1 iclecr 11TT61°6 L8T'R69'( LLTRSST 051°6¢T +66'tTt LSESSO'F 6611 1 SLSTEY' $59°6c
T9r'901T - - - R0L'SS9 ore T 0171 - - - = -

£E1L8 96 81t 0L9'TT tsIs 8TL'E 19¢°C 69L'S - . - 1ot
06+'096'I - - - . - - - -
999'TEL’ ] - - £TREL 08109 - - - -
05T0ZT - - - - 000°05 05L'891 - - - .
8S1'+58'9 Sel - - el rSLSI LSS50t 661t SLSHEY'L -
606°'S0F 1508 - - 09°TrI SLS'LE i - - ataal
TrLOF 2 - x THLUor - = i i - r
SOFEI9'IT - = ITSILEG - LFTLEY'E - * e 4

FLESLS'E 065'2T9'l C0S'€TH - 209'£96 - - STTOIE - - 0L90It

IVLIOL ONILHOIT XVL LOIMISIG  NOLLVIIDAN SYYOM ALZVS AFLNTD DHAD JVVSI DD LINN
LFAALS SNAZILID  XVLSTTIVS JrEnd OIdNd  NOLINALAA  A¥IAODIY  ANVOIMNNH  HAVISNOANI  HLIVAH
AOINAS AUNIANT DVVSI ANVOIYANH
ANVOINENH
1en)dvy 910¢

spung anuaAay |eloads
ysued isndeq ayj uyor 1S

SANNIATA

210



v29'zeL'92g) 911'29¥'LS gse'ive’ts 8v0'L26'C 801 °2Sy souejeg pung Buipuz
P6S'EPY 'L 025'998'LS 60E'6LE'29 gvs'eeL'e €22'vLy aoueeg pung Buluuibeg
0£0'689'C (vov'vor) €v0'898'C 905°L¥e (st1'ee) saoueleq punj ul abueyd JoN
L2p'G8e'S 82e'8es'c €61'2¥8°2 - - uoneroasdaq
1G2'8E5°L 2v6'2LL9 002'€28°9 - 601°'LE Sigjsuel] BN
9v9'9EY'e 0L0'9ve’L S89°221°L - 1682t NQ si9ysuel |
L€S'9ES'Y 2L0'p26’L 615'295'C - 000°0S | si9jsuel |
- - - - - panss| 198
99e'8EY'S - 99€'8EY'S - - suonguiuog |enden
(sesn)sacinos Buioueuly JaYIO
202'v88'LL 106'22L'9 261'959'9 249'0S9°€ LEY'¥08 S3HNLIAN3IIX3 TVIOL
08%'208°'6 66E£'€69°C 60¥'8St'c 2.9'059° - S3LLALN 21Nand
- - - - - NOILv3"O3d
- - - - 30IAY3S 1830
AVILNO TVLIdVO
- - - - - NOILVYLHOdSNYHL ONand
- - - - - INIWLOTIA3A DIWONOO3T
LEY'¥08 - - - LE¥'v08 JHVYAT1IM 8 HLIVIH
- - - - - Al34vS OIngand
L22'910°1L - £22'910'L - - LNIWNH3IA0D TVH3IN3DO
0LL'ESP'e veL'oze'L ovp'2ee'L - - S1143N39 33A0TdN3
888°208' 8//'858'L 0LL'6¥6'L - - SIIYVIVS
S3UNLIONIdX3
20v'oer'6l £8.'822'8 822'8r5'9 8/1'868'C €12'SvL 3NN3A3YH V101
G/9'88L £52'165 zey'ivt - - 3IN3AAIY HIHLO
£02'vL 268'8 L0S't 991’ 8€9 3JWNOONI LS3HILNI
- - - - - S3HNLISIHOL B S3NIJ
G25'992'81L 2£9'829'2 L¥9'€02'9 2L0's68'€ ove'6eS $334 30IAH3S
- - - - - SINVHO TvOO1
LoL'ey - LoL'egy - - S1INVHO Tvd3Qa3d
- - - - - SINVHD 31V1S
£95'€S1 - £95'€S1 - - S1IWd3d ® SISN30I1
- - - - - S3SN B S3vS
S€£'50C - - - S€£'s02 WNIHOTVA dV
S3NN3A3H
vLlOol W3ALSAS H31lvM JISYm 1N3IW3LvEY
NOILNGIY1SIa J1SYM anos OLINDSOW
H3LVYM
[eny 9107

m—u—_:h Om_.-ﬂ.-vﬁ:m
ystaeq ysndeg ayp uyof 1§

211



“juelq Y| Areuonusiul abed siy|

212



aoueleg pund Buipug
aoueleg pund Buiuuibeg
saouejeq puny ul abueys jJaN
uoneoaidag

sigjsuel] 18N

INQ SI9jSuUBIL

u| sJ9)sues)

panss| 193Q
suonnquiuo) |eyded

(sasn)sadinos Buoueuy JaYIO

SIHUNLIGNIdX3 TVLOL
S3ISN3IdX3 YIHLO
s3iLnn o1nand
NOILY3HO3Y

30IAY3S 1830

AVILNO TVLIdVYO
NOILYLHOJSNYHL J1ngnd
1N3IWDOT13AIA DINONOD3
JHVY4I1IM ® HLV3IH
Al134vS d1nand
INIWNH3IAOD TvHINIO
SL1143N38 33A0TdW3
S3IYVIVS

SIHNLIANIdX3

3NN3A3Y V101
3NN3A3Y HIHLO
IWOONI LS3HILNI
S3dN.LI3440d ® S3NIK
$334 30IAH3S
SLINVHD V001
SLINVYD Tvd3a3d
SINVHDO 31V1S
SLINH3d % SISN30N
S3SN ¥ S3WS
W3HOIVA OV

9/9'9/9°9€ 9/0°99 €65 L6 L1 G20'9/9'8  S1G'8E5°CL Zr0'9reE'e S2v'80L

858'6.2'2Y 80886} $29'E6'LL 196'28P'LL L81°120'CH ¥%0'528'Y 886'92

(281'€09'S) (z26°126'}) 696'S (er6'95L'2)  82E'LLS (200'62S"' 1) L8118

£88'21S'L - - - £88'2r6 000°00€ 000522

£88'21S'L - - - £88'2v6 000°00€ 000522

256'05€'8 892'926'L - £6£8'008'C __ ¥SE'60S 6629881 85.'222

06909 - - 528 - 598'65

292'062'8 892'926'L - ££8'008'€  625°80S 6£2'988°L £68'291

188'622'L 962+ 696'S 168'CY0'L  66L'€8 180°LS G6L'YE

858'EE - - - - - 858'EE

1£2'18 962'p 696'S 125's sel'or 68c'81 LE€

0L£'8E0°L - - 0/£'880°L - - -

22v'9L - - - v20'L8 8ve'6E -

WLIOL aNos anNosg aNog anos anog 11 ISVYHd
XVL NOILYDII80  NOILYOITEO  NOILONYLSNOD NOILYDINg0 NOILONHLSNOD
S3VS IYHANTDO IVHINTD H3am3as IVHINTD 39vHIMIS Wd
5102 5102 yL02 0L02 6002 0661 SAIYIS ANOST
|endy 9102

pung sjoafoid [ende)d
ysued isndeg ayi uyor IS

S3NN3AIY

213



juelq ya) Ajleuonuaiu abed sy

214



€2E'P0S'91
690'vPL'YL

$S2'09L°L

505's80'2H

889'G20°¢t

£18'6

0E8'YS
0L9'vS

0ce

192'58€ Lve'Les

122'v8¢e yov'vie

ovs‘t 161°252

0L’ LLE
088°LLI

¥28'661

260°099°L
9€.'65¢E

95£'00E't

06L'611'}

o6v'Eeh’t

(00g'p)

02e'8eL’L

- £15°'15¢

157’661

9sz'L62'L

(000'01)

0000}
0ze'8rL'L

- €15'15¢

L5v'661

9s2'.62'L

0000}

aoueleg pun4 buipug
aoueleg pund Buuuibeg
saouejeq punj ui abueyd 19N
uonepaldag

sJajsues] 19N

INQ sigjsues]

u| sJojsues)
suonnquuoy fenden

210'628'S

210'628'S

210'628's

2lo'6e8's

(sasn)saoinos bupueuly JBYIO

S3HNLION3dX3 TVL0L
S3SN3dX3 43HLO
S3ULN JNgnd
NOILVY3YO3d

30IAg3s 193d

AVILNO TVLIdVD
NOILV1HOdSNYHL O118Nd
1N3INdOTI3A3J DINONOD3
34V4I3M B HLIV3H
AL3dvs o1ngnd
1NIWNH3A0D TvHINIO
S1143N38 33A0dN3
S3IHVIVS

9¥0'LS8'S

gLLey

62£'808'S

628'8€8'S

00S'0€

62€'808'S

S3HNLIONIdX3

3INNIAIY TVLIOL
3NN3IA3Y H3IHLO
JNOONI LS3HALNI
$3HNLI344HO0 ¥ SaANIJ
$334 30IAY3S
SINVHO WvO01
SINVYO vd3Q3d
SINVHD 31ViS
SLIWH3d ¥ SISN301I1
$3SN 2 S3AVS
W3IHOTVA gV

v1ioL

ONIINIS

NOILY9I180

IVH3N3O

ONIINIS
XVL1S3vS
1N3IWNdOTIA3A
OINWONOO3

3AH3S3d
XV1 SIS
1IN3WdOT13A3d
JIWONOD3 3414

{enjdy 910¢

spung 221198 193Q

3AE3S3Y
XvVL SIS
SIN3INWLHYC3IA

ONIMNIS
XV1S3vs
SIN3IWLHYdAA
34id4

ysued isideg ayy uyor '1s

ONDINIS

XVL1 SIS
39vH3IM3S
3JAIMHSIYVd

3AY3S3H

XV1S3IvS
30vHIMIS
3AIMHSIHVYd

SANN3A3Y

215



“yue|q ya| Ajreuonusiul abed siyy

216



695'€9S'v02 962'Sel'yvi 9se'082'ey 26v'618'1el 866'vEL'VC 12S'€02'2 aduefeg pund mc_ncw
588'28Y'66 1 690'vPL'VL .20'192'SE ZLe'esr'eet 126'088'c2 605°800'2 souejeg pund Buuuibeg
¥89'080'S (e24'819) 281'616'9 (0z8'899'1) 1L0'vSe 810'G61L saaueleq puny ut abueyo JoN
£€9°242'S - - €£9°'2/2'S - - uoneroaldag
689'992'9} L6'9SE" | ¥28'S/8'91 2.9'6/8'C (182'€€8'01) 686'286'S slagjsuel] 18N
120'920'92 Ly'ovy 000'00€ 990'ziv'e 0£5'908'22 000°ZL 1 INQ si9fsues |
120'920'92 2E6'96L "} 898'291'2 S00'€E0'v €8C'ELE L} 686'01'9 uj ssajsuel |
956'£00°S+ - 956'200°S} - - - panss| 192Q
€€1'852'L - - ££2'852'} - - suonnqguuo) Elden
{sasn} saoinos Buidueuy Jaylo
199'vE€'8L 019'85S'L POL'vLC L1 989'20L°L1 EPELEL'LE 81E'109'0L S34HNLIAN3IdX3 Tvi0L
S8S'OP'S 260’692 - - €6¥'S5.'e - SASN3IdX3 H3HLO
18.'86.'6 - l9L'ge 029'09.'6 - - S3ALTILN ONand
20.'668 - - - 20,668 - NOILY3HO3H
2£8'688'S 000's¥9'v 286'8S - - 058'S8L°L 3DIAY3S 1930
9//'062'S} - 2EL'E0L 1L - PPy'096'c 002'L2e AVALNO VL1IdvO
SYE' LSS - - - SYE'LYS'S - NOILVLHOdSNYHL O1Nand
691'825°t - - - 691'82S't - LININJOTIA3IA JINONOO3
110'502'2 - - 6€C' 164 SLL'SeH'L £50'282 JHY4TIM 3 HLIVIH
029'050'9 - - - 9v2'620'S viE'LLE AL3dvs 0N8nd
80.'6SS'Y 815'v92 6ev'vL G/E'2v0’L 681 L6S'LL1'E INIANHIAOD TVHINID
LLE'L0LL - - 899'2.E'C 069'v.LV'E €51'pS8'L S1143IN3g IIA0TdNT
128'vor'cL - - ¥86'62L'C 05.'1€8'9 /80'€06'C S3IHYIVS
S3HNLIANIAX3
682'92v'eL 9pe'e8s'S 290'8IE'L L28'LEV'8L 10.'v82'2h LyE'808'Y INN3A3Y V10l
LoL'LEP'E - +88'08 /6¥'286 oLo'Loz'e 012'991 INNIAIH H3IHL1O
$85'vee €01y 0S.'06 866'CH 9LL'LL €202 JNODNI LSTHILNI
L9z'6v9'2 - - 0EE'LES LE6'LLL'E - S3HNLIFIH04 B S3ANI4
08L€9L'LL - - 18.'28E'gL gee'ese’t 149'20} $334 3DINY3S
185092 - - - 000°LS 185'602 SINVHD TvO07
S/2'vS0’'L - 059'2Lt 66¢'Se 1SS'LEL9 69.'81} SLINVHD Tv4d3a3d
ov8'eL6’tl - 8LL'EL6 GEE'OV} 866'2EL 62.'19 SINVHD 31V1S
6.0'12L'e - - PSS'Evi ¥5.'96 122088} S1INg3d ® SISN3I0N
LrL'89L'v2 - - - 5/8'062'vC 998'LLY S3SN ¥ S3VS
LvO'6E2'CH 60€'2YS'S - €e0'Ele ¥81'00L'Y Lgz'ess’t NIHOIVA AV
S3INNIAIY
aviol SAaNNd SANN4 SANNd SANNd anNnd
3JIAH3S 1930 SL103rodd 1vlidvOo ISIHdYIINT FNNIAIY TVIO3dS AVHINTO

jenjoy pazuewwns SL02

ysued isndeg ayl uyor 1

217



“ue|q ya| Alreuonuaiur abed sy

218



aduereq pung Suipug
asuereq pung Suisuidag
sasue[eq punj ut dfueyd 19N
uoneraidaq

s1ajsues], 19N

nQ s9jsuel],

uj sJajsues],
suonnqiuo) fende)

(s3sN)$321N0S FurduBUY PO

STANLIANALXE TVLOL
SISNIdXT YFHLO
SAILITILN DITdnd

NOILVIYOTY

FDIAYFS Lgdd

AVILNO TV.LIAVD
NOILLV.LYOdSNVIL DI'1dNd
LNINWJOTIAIA JINONODH
TAVITIM ¥ HLTVEH
ALZAVS OI1dNd
LNIWNYIAOD TVIINID
SLIANTE IIAO0TdNG
SANRIVIVS

STANLIANTIXI

ANNIATY TVLOL
ANNIATY ¥FHLO
FIWOINI LSAYHLNI
STANLIFIAOL % SINII
ST IDIAYIS
SLINVID TVOO1
SLNVYO Tviaadd
ANNIATW/SLINVYD ALV.LS
SLIWN¥3d % SISNIOIT
S9SN ¥ SAIVS
WIIOTVA AV

T6SHPIT OPE8E6 €ETTULTT £88'87C £28°C 769'005 TL90TS'l TEL819 vI8'18T  Z8€91C 960'1L
S06TL0'T  8ISOLST  S8L6IGT] 9LTT61 £28°C 19v'96+ 09€°TH6’| 87789 LTF9T  LIFILL 9oL
(8911 (8LIT6S'D)  8HHTEE £09'9¢ - fray (889'12%) (915°69) L8TLL  S96'FF 8t
(Or6'1S)  (91T76)  (959'465°0) 000°L11 Lo£TIT__ (8IskD) (SL£°6) - 00061 (£56T1) -
or6'1S 68L'STE9  L60'SEOE - - L81SFI siee - - £S6C -

- ELSTOFS  1FFORF 000°L11 L0£T12 - - - 0001 - -
6+S°182 1160099 0SS'8¢'] 96L12 09590+ SOI'16T 8I1EL9TT £11°g6F €L0'9Ty _ LISWEE :

: oHTHYL - - - - - - . : :

- r +90'LET] - - S01'162 - - - - -
STESLI - - FE96 . - - 1oy - - -

- wrogr't - - POSHRST - 81E'L9Z'1 . EIFELl  LISHEE -
0s9'tF I¥690€T  9SE'9S - 9T6'LET - - - eI - -
+L0'19 ISTBRIT  OEI'F6 299811 0£6'€79 - - 20078 £L8°081 - -
GLUSHT V6 1E6'S  bSOTELY £0rpEl £SOF6I'C __ £TS Ot S00'6+8 L6STEY 09£'8TF __ SePT6E +8F

s LEEOIT S6r L8] 859 - - 95T LSE - - S6L°1 -
9st'E 1Z8'Ll - 234l 66+ LoL'l LLT9 e €18 861 +8F

- - - - E6LIT - - - - - -

s . - - £T9°SL +96°0T1 LES8E - 618'76  T88'06¢ -
569°1 S06°261 000'F1 - - 9LLIE - - - - -

3 988'0IS’S  6SIEEIE - - - - - - : -
sTo9Ty - - - - - - 0LE0EY 8z0tEE - 3

1INN SLd3d  LNGWJOTAAId  SADIA¥IS 1MN0D annd LOIALSIa annd annd annd ALRIOHLNV
HLTVEH ¥l JINONOD3 NVWNH®  TVNIWIED  ¥3INID  NOLLVOINAWWOD  IONVNALNIVIA  ¥ILTHHS HONVINGWY L0V
HLTVEH 40 ALINNAINOD 16 ouy TVININY
LNIWLEVAIA
lenldy S10C

spung anuaAay [e1oads
ysued isndeg ay} uyor 1s

SANNIATA

219



RO6'TEIHT 168°61T ¢ LEI'ter L69°01LL £1Te9Ll LLTtER'T +LI'EH9 L FITL8E'| {0z6L91°1) (+0$°8Tt) (Lst'9s51) aoueeg pun, Sutpug
126°088°¢T £68°EI1E SsTTEF IFE191°L +99°96L°| LOS'THL'L 1£8°6t9 L 116°L8T'1 (8ze'zoln) (0ET'HsT) (296't%) aoueeq puny Juluuidag
LLOFST 866501 681 95T 6ty (1s¢'¢ey) 0LL060°1 (L$9'9) - £0¢°661 (265°¢9) 9TL'ST (s6t'101) sasue[eq puny ut 33ueyd 1N
- ~ = - - - - - - - uoneaidag
(L8T'¢t8°01) (0t 1°L8T) - (£9t'$86°6) (09¢'5L1) 909°8s¢°t 129°20¢ 5 (865°6¢) - (18L°618°1) - Slajsuei] 19N
0L57908°CC 8861t - S9t°686°6 09s°5LI 05’68 SLEE - 85576t 18L°618°1 - InQ sidgsuesy,
t8TELOTT 868°LT % = - 801°Cst'y 96650t - - - = 2 uf s13jsues],
- - - - - . - - - - - - suonnquyuoy) [ende)
(S2sN)$221N0s JurduLUYy YO
tTe L6101 L08'T8T'1 SHO'LEt 68L 206'+15°1 110°£69°8 ors'eet - tyL’607 TEL60L'C 5 68°LITT SAYNLIANALXF TVLOL
£6+°55L'T & . i - » * - - 691°L99°C # +7¢'88 SASNAIXH JIHLO
. - - - ¥ g e - - - - - SHLLINTLLN DI1dNnd
0L 668 - " » 0L'668 : = - - - - - NOLLVIIOHY
. - - - . - - - - - - - ADIAYES L99d
117096’ SFL8TI g ” £88°9¢ " . - - T 89¢°621°C AV1LNO TV.LIdVD
SHETIFS'S 06t°L66 # - * SE8EESt - - - - * - NOLLVLIOdSNV YL JI1dand
691°875°1 - - - - £ - - - - . - LNIWJOTIATA DINONODH
siLseri " SHO'Let o 2 c T x 2 2 = HAVATIM 2 HLUTVEIH
9T 6LO’S . = y 688°88 £eL’60T - . - ALZAVS J1ndnd
68L z - 68L * - > - - - - L LNFANIFAOD TVHINID
069°tLt't ittt - 08iel 9T96LE"1 1087101 s ” g - S.LIJINTd JHAOTdNA
0sL'1¢£89 660°CLi : : $8t9ct 0£4°699'T [0 it - - t9¢°Tr L . SARVIVS
STANLIANAIXT
LOL'¥8T'CH SE6'SLY'1 LESBET 015°5£6°01 110°L89°t SLI'STT'S 9TElL . 658t Or1'++9'C LOS'SH8°1 L6E911°C ANNIATE TVILOL
0i0'10T'C - : - 995°879 +86°SCL 61¢°68 - - - - ANNIATE ¥9HLO
9LLLL 8’8 0ce 6¢8°1T 61¢°S 9¢+'C - * 9Lt - z = JINOODNI LSTFYALNI
1L6°L11°C N - * : - = % » B " STANLIZIAOS % SANIA
TLELT1 - - - 08Tt 090°t9 - - - - - - SA34 ADIAYHS
000°1s - - * + 000°0% * 2 * . 5 s SINVYID TvO01
LSSTLEL9 - - - - - - - - ot++9°T LOS'S¥R™ | (233018 SINVHD TVHIAH]
866'LLL 116'61 % T . 8Lesl tr6'ET * : 5 - £ ANNIATA/SLNVYD HLVLS
t5L'96 = ¥ # % t$L96 - A * = = - SLINYEd % SISNEDIT
SL8°06Z°+C - - [L9°E16°01 . 6sbLel’t - - - - - S$4SN »® SAIVS
+81°00L°t [ WA LIL6Lt = +29°086 : = = 8T8'Ery NFIOTVA AV
SANNIATA
IV.LOL DONILHOI'] b QAR JORLSIA NOILVIADTA SHAOM ALIAVS  MOADSH YALNHD DHAD AYIAODHY JVVSI jo2: (]
LAFALS SNAZILID XV1 SaIvs ortdand ordand ANV NOLLNZLAJ ovvsl ANVOIMINH  JAV.LSNODMANI
AOINAS TTNIANS ANVORIENH ANVIIYANH
1en)dy S10¢

spung anuaAay |eloads
ysued isndeg ay} uyor IS

220



“pG GSVO Jad puog au} JO aJi| By} JBA0 SISO2 UCHEZILOWE PuOq alelsal AjaAoe0ilal 0} Alessaoau Juaswisnlpy

aouefeg pund Buipug

. luswajelsay

saoue(eq puny ul abueyd 18N
uonenaidag

sijsuel) 18N

INO sigysues]

u| siajsues)
suonnquuo) [ende

(sasn)saainos Buoueuy JaylQ

S3HNLIANIdX3 V101
S3ISN3dX3 H3H1O
S31LnLn ongnd
NOILY3HO3H

30I1Ad3S 1830

AVILNO TWVLIdVD
NOILV1HO4SNYHL Oi18Nd
AN3IWJOTIA3Q JIWONOI3
JHVY413IM 8 HLTV3IH
Al34vs oinand
ANIANHIAOD TvdaNIO
S1143N38 33A01dN3
S3IHVIVS

S3UNLIANIdX3

INNIA3Y V101
3NN3A3Y H3IHIO0
IWOONI LS3HILNI
S34NLI34404 8 S3NI
S§334 30IAH3S
SLINVYD V001
SINVYD Tvd3g3d
SINVHO 31VLS
SLIWG3d ? SISN3MN
S$3SN B SIS
WIHOTVA aV

26b'618°121 $92'299°1S S60°1E6'99 60v'16.°2 yee'viy
(621'8S)

(0z28'899't) (01L£'855) (2ev'e0€’L) $29'c0e (z62'01)
££9°2/2'S 660'L15'2 ¥£5'09.2°2 - -
2.9'648°C 962'€Y9 gse'z1e'e (220'€2) 10'2y
990°21¥'2 €v6'202'L evi'got’l £20'€e £56'21
S00'€E0'y 6€2'158'L 99/'921'2 - 000'SS
£eL'852'L - £€L'852'L - -
989'202'L1 GG6'SYS'9 615'€0L'9 £/6'GS9'E 6£C'L6L
029'092'6 091'vSS'E 184'055'2 £16'S59'C -
6£2'L6L - - - 662'L6L
G1E'270°L - SLE'2P0'L - -
891°2.£'2 £80'G6L'L 18€'221°L - -
¥86'62L'C 804'96.'L 9/2'ce6'L - -

/28 LEY'8L 8v0'198L 092'EY6'S $29'288't G68'vrL
16V'286 81£'868 ovi'v8 6€ -

866'Ch 0ee's ICIN Zv6'e zes

0Ee'1ES - - - 0£E°1ES
182'28€'91L 00v'v56'9 8EL'8PS'S £v9'6/8'C -

662'S2 - 662'S2 - ;

SEE'opL - see'ovt - -

pSS'EpL - PSSEVL - -

€E0'El2 - - - £e0'cle

WIOL W3LSAS HILYM 31SYM INEREINE]
NOILNEIF1SIa J1SYM anos OLINOSON
ISEARZTS
1edpng S107

spuny] astdaajuyg

ysue sndeg au) ugof 1§

S3NN3IAIY

221



“yue|q ya| Areuonusiul abed syl

222



aouejeg pun4 Butpug
aouejeg puny Buuuibag
saoue|jeq puny u) abueyd 1N
uoneoaidaq

siajsues] 18N

INQ sJajsuel)

u| s194suUeI|

penss| ig2Q
suonnguuo) [ended

(sasn)saoinos Buioueuyy 1BYIO

S3YNLIONIAX3 V101
S3ISNIAX3 HIHLO
$31L1ILN DI18Nnd
NOILY3H03d

30IAH3S 1830

AVILNO TV.LIdYD
NOILY.LHOJSNYHL O18Nd
INIWAOTIAIA JINONOD3
JHV41IM 3 HLTVIH
AL34vs onand
INJWNHIAOD TvH3NID
S11343N38 33A0TdN3
S3IHVIVS

S3YNLIANIdX3

INN3AIYH TV10L
3NN3IA3YH H3IHLO
3INOONI LSTHILNI
S$34NLI34404 ? S3NIH
$334 30IAH3S
SINVHD V001
S1NVHD Tvd3qa3d
SINVHO 31VIS
S1ind3d ® SISN3I0N
$3SN ® SIS
WIHOIVA gV

952'082'cY 8v0'886'l $29'G€6°L1 GOE'EEY L1 /811202t yv0'6.8'y - 88692
¥20'19€'sE - - 8LI'LLE'GL 865'9€6'C1L 260'210'9 (621'8) G6E'EY
281'616'9 8v0'886'L ¥29'SE6' L1 (eSL'ev6'E) (Lip'sLe'L) (8v0'2€1°1) 6eL'8 (zov'al)
$28'68'91 000'000'€ 956'200'2L £81'2L S89'068 - - 000'006
000°00€ - - - 000°00€ - - -
898'/91'2 - - £8LLL G89'064'L - - 000'006
9G6'200'G1 000'000'€ 956'£00'21 - - - - -
£92'852°0L LEV'9LO0'L 62y L 01£'820'% 88ELED'E 161°091°L (621'8) 8.0'2/6'}
191'8¢ 062'9¥ - - - - (621'8) -
286'8S - - - - - - 286'8S
ZEL'E0L'LL r1'0L6 - 01£'820'% 88€'1E0'E 161'09L°L - 960'€16'L
62v'vL - 6cv'vL - - - - -
1/G'EIE} S8Y'y 1602 [ 26262 cvL'Ee - 129'650'L
¥88°08 - - - - - - ¥88'08
052'06 S8¥'y 1602 vi€'L zvo'es evi'ce - 600°1
059'2LL - - - 0s9'2LL - - -
8L1'€16 - - - - - - 8LL'€L6
IvioL anNog anNos anNosg aNo8 anNos NOILONYLSNOD Il ASYHd
Xvi NOILVYDIT80 NOILVYOIT80 NOILONYLSNOD NOILYDI780 NOILYDI180 NOILONYLSNOD
SERLAS TYH3INTD IYH3INTD H3ImM3s Tv43INID IvY3IN3ID 3HVYHIMIS Wd
5102 5102 vL02 0102 6002 0661 S31Y3S ANOE
[enidy S10¢

spung j03lo.d jende)
ysued isndeg ay) uyor 1

S3NNIAIH

223



“uelq ya| Ajjreuonuaiul abed sy

224



962'62L vt
690'vvL vt

(e22'819)

£18'695'H1
889'G0°2!

(528'505)

A
019'vS

(€65'¥S)

gcl
12e'v8e

(860'78€)

2Le'9sy
vrv'vie

897°181

S51°90€
088'1L1

SLZ'VEL

18/'€9€
9e.'65€

Svo'y

s61'6ey’t
o6v'cey't

S0L'S

L6P'9SE" L

(L18'¥S)

(ogg'see)

88£°081

6£0'1E€

S9v'S8e'L

Lry'ovy
2E6'96.L°L

LIB'YS

0£9'68¢

88E°081

6.0'1€€

s9v'e8e’|

aoueeg pun4 Buipug
aouejeg pun4 Buuuibag
saoueeq puny u abueyo 18N
uonerdaidag

siajsuel] 19N

INO sJaysues |

uj sJajsuel |
suonnquiuo) [epded

019'855'Z

¥10'220'9

062261

90e'v8e’ |

260'679'2
000'Sv9'y

815'p92

96+'210C
000'S6.°€

815'v92

062'ey

000'SSt

90€£'68S

000°569

(sasn)saoinos Buioueuy JBYIO

S3YNLIANIdX3 TVLIOL
S3SN3IdX3 HIHLO
S31LAILN 2Nand
NOILY3HO3Y

30IAH3S 1930

AVILNO TVLIdVD
NOILYLHOdSNVHL 31Nand
AIN3IWJOT3A3A OINONOD3
JHY4IIM ? HLTVIH
Al134vSs onand
ANIANY3AOD TVH3IN3ID
S1143N39 33A0TdN3
S3IHVIVS

6€1°14G'S

98y

9vE'E8S'S

LEO' Y

60€°2¥S'S

0€8'8e

60E'2¥S'S

98y

S3UNLIANIdX3

3NN3A3Y TV10L
3NN3IA3Y §3HLO
3NOONI LS3HILNI
S34YNLI34504 ® S3Nid
$334 30IAH3S
SINVHD V001
SINVHD TvH3d3d
SINVHD 31VIS
S1INY3d '® S3SN30I1
S3SN ¥ SIS
W3IHOTIVA aV

V1oL

ONIMNIS
NOILVYDINE0
IvH3NID
2661

ONIINIS
XVL1S3IvS
IN3IWJOT3IA3Q
JINONOO3

3AH3S3Y
XV1S3IvS
IN3INDOT3A3A

3AH3S3Y
XV1S3IvsS
adAm

OINONOO3

lenjdy S10¢
spun4 99IA19S 1920

ONIMNIS
XV1S37vS
(¢EN
Q4AM dJAH

ysued isndeg ayi uyor 1S

ONIMNIS
Xv1S3vS
3OVHIMIS

3AIMHSIYVYd

3AH3S3Y
XV1S3vS
3DVHIM3IS
JAIMHSIHVYd

S3INNIAIY

225



“uelq ya| Ajreuonuayur abed siy |

226



INDIVIDUAL FUND BUDGETS

BY BUDGET TYPE
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St. John the Baptist Parish

General Fund

REVENUES

Ad Valorem-1Mill-Court & Jail
Ad Valorem- General Alimony 4.09 mils
Chain Store

Cable Television

Fair Grounds

Alcoholic Beverages License
Occupational License
Building Permits

State Rev. Sharing

State Grant Summer Feed
Severance Tax

Beer Tax

Court Fees (Steno)

Juvenile Fees

Coroner Fees
Zoning/Subdiv. Fees

Interest Income

Rental Income
Miscellaneous Rev.

Total Revenues

EXPENDITURES:

LEGISLATIVE

Salaries -Council

Salaries -Legislative Assistants
Salaries- Council Secretary
Salaries -Car Allowance
Official Journal
Membership Dues
Telephone

Equipment Rental
Professional Services
Office Supplies

Travel

Miscellaneous

Intergov. Serv. Charge
Total Legislative

DISTRICT ATTORNEY
Salaries -D.A. & Assis.
Salaries -Secretary

D.A. Employee Benefits
Medicare

Unemployment

Total District Attorney

DISTRICT COURT
Salaries -Ct. Reporter
Drug Court Program
District Court Security
Court Filings
Transcripts

Telephone

Juror & Witness Fees
Office Supplies
Community Service Program
Total District Court

CLERK OF COURT
Book Binding

Court Attendance

IT Services
Miscellaneous

Total Clerk of Court

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
435,341 428,267 427,041 414,138 -3.02%
1,781,485 1,751,614 1,746,597 1,693,824 -3.02%
11,007 10,276 10,500 10,500 0.00%
329,500 375,982 360,000 382,200 6.17%
63,585 67,867 65,000 72,000 10.77%
4,905 5,760 7,500 6,000 -20.00%
1,236,976 1,255,073 1,300,000 1,280,000 -1.54%
298,383 352,308 275,000 288,500 491%
61,729 57,647 65,000 60,000 -7.69%
118,769 97,173 130,000 110,000 -15.38%
42,553 32,950 50,000 40,000 -20.00%
42,228 41,363 45,000 45,000 0.00%
11,795 10,000 13,000 11,000 -15.38%
16,441 13,593 15,000 15,000 0.00%
2,398 12,254 12,000 12,300 2.50%
13,458 14,095 20,000 15,000 -25.00%
2,023 2,764 2,400 2,400 0.00%
21,364 18,400 20,000 18,500 -7.50%
145,347 105,067 125,000 50,000 -60.00%
4,764,087 4,652,453 4,689,038 4,526,362 -3.47%
74,066 73,700 75,000 75,000 0.00%
44,877 66,900 65,000 68,000 4.62%
79,917 80,965 82,200 80,025 -2.65%
31,500 35438 36,000 36,000 0.00%
16,453 19,160 30,000 20,000 -33.33%
10,135 11,368 15,000 12,000 -20.00%
27,937 36,506 26,000 30,000 15.38%
1,665 - 8,000 5,000 -37.50%
68,827 45,087 116,000 70,000 -39.66%
18,887 29,908 25,000 25,000 0.00%
8,909 64,336 70,000 70,000 0.00%
8,107 8,234 7,500 10,000 33.33%
3,897 - 6,000 - -100.00%
395,177 471,603 561,700 501,025 -10.80%
141,982 219,566 300,000 300,000 0.00%
214,571 225,440 249,900 250,000 0.04%
48,672 46,496 75,300 75,400 0.13%
- 453 - - 0.00%
6,817 8,588 10,400 10,500 0.96%
412,042 500,543 635,600 635,900 0.05%
171,011 176,477 184,400 184,400 0.00%
42,000 60,000 70,000 70,000 0.00%
50,000 34,322 50,000 50,000 0.00%
5,800 9,225 8,000 6,500 -18.75%
50,105 32,029 40,000 40,000 0.00%
10,207 4,564 15,000 10,000 -33.33%
47,847 52,016 60,000 54,000 -10.00%
4,253 6,246 5,000 6,000 20.00%
- - - - 0.00%
381,223 374,880 432,400 420,900 -2.66%
44,784 19,821 41,000 40,000 -2.44%
10,970 10,820 15,000 12,000 -20.00%
- - 14,400 14,000 -2.78%
33,233 26,974 30,000 30,000 0.00%
88,987 57,615 100,400 96,000 -4.38%
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St. John the Baptist Parish

General Fund

121
122
123
124
125
126
127
128

PROBATION OFFICER
Salaries -Officer
Total Probation Officer

EXECUTIVE & ADMINISTRATIVE

Salaries -Parish Pres.

Salaries -Car Allowance - Par Pres
Salaries -Administration

Salaries - CAO

Salaries - CFO

Salaries -Car Allowance - Adm
Membership Dues

Telephone

Equipment Rental

Computer Expense

Office Supplies

Travel/Training

Storage Rental

Advertising and Subscriptions
Community Service

Conferences and Seminars

Bank Charges

Meeting Expenses

Miscellaneous

Total Executive & Administrative

REGISTRAR OF VOTERS
Salaries -Reg. Of Voters
Membership Dues

Postage

Telephone

Office Supplies

Conferences and Seminars
Travel

Retirement Contributions
Total Registrar of Voters

ELECTIONS
Machines
Total

GENERAL ADMINISTRATION
RSVP Dues

Engineering

Auditing

Legal Fees

Security

Contract Agreements

Training

Employee Related Fees
Professional Service

Litigation Settlement

Ineligible CDBG Expenses
Total General Administration

CIVIL SERVICE
Salaries -Civil Service
Membership Dues
Office Supplies

Total Civil Service

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
49,510 50,806 76,982 100,130 30.07%
49,510 50,806 76,982 100,130 30.07%
144,501 143,950 143,400 143,400 0.00%
9,600 9,600 9,600 9,600 0.00%
813,238 948,510 986,000 967,000 -1.93%
97,691 119,002 100,255 100,255 0.00%
93,258 140,422 96,400 96,400 0.00%
10,475 10,800 10,800 10,800 0.00%
3,230 4,244 3,300 5,000 51.52%
175,179 158,190 170,000 170,000 0.00%
20,528 29,186 35,000 36,800 5.14%
87,117 153,971 100,000 132,000 32.00%
43,094 54,944 55,000 57,800 5.09%
12,577 23,263 30,000 30,000 0.00%
2,438 3,385 6,000 6,420 7.00%
9,688 9,988 9,000 11,000 22.22%
- - - - #DIV/0!
3,327 1,264 6,000 6,000 0.00%
4,093 650 4,000 4,000 0.00%
8,506 5,039 8,500 8,500 0.00%
4,784 4,057 4,000 4,000 0.00%
1,620,349 1,820,465 1,777,255 1,798,975 1.22%
59,783 59,168 62,165 58,568 -5.79%
600 - 750 1,000 3333%
1,000 1,142 1,000 1,000 0.00%
986 322 1,000 1,000 0.00%
4,608 540 9,500 1,500 -84.21%
- - 2,000 2,000 0.00%
1,035 713 1,500 1,500 0.00%
10,455 9,414 29,217 9,960 -65.91%
78,467 71,299 107,132 76,528 -28.57%
66,081 36,252 48,225 31,100 -35.51%
66,081 36,252 48,225 31,100 -35.51%
20,000 20,000 20,000 20,000 0.00%
37,520 33,912 34,000 34,000 0.00%
22,391 24,224 26,000 27,800 6.92%
27,407 27,274 31,000 30,000 -3.23%
36,115 27,570 36,000 37,800 5.00%
45,867 64,604 80,000 20,000 -75.00%
- 235 5,000 10,000 100.00%
33,411 39,515 30,000 30,000 0.00%
47,264 49,786 50,000 50,000 0.00%
- 55,594 10,000 10,000 0.00%
- - 20,759 - -100.00%
277,975 342,714 342,759 269,600 -21.34%
77,181 79,275 78,775 79,890 1.42%
- 250 300 300 0.00%
859 1,017 500 500 0.00%
78,040 80,542 79,575 80,690 1.40%
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St. John the Baptist Parish

General Fund

129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152

PLANNING & ZONING
Salaries -Plan. & Zoning
Salary - Director

Salaries -Car Allowance
Advertising

Telephone

Uniforms

Legal Fees

Recording

Professional Service
Operating Supplies

Travel & Training
Maintenance

Total Planning & Zoning

EMPLOYEE BENEFITS
Social Security/Medicare
Retirement Contributions
Life/Health Insurance
Workmans Compensation
Unemployment Taxes
Total Employee Benefits

GENERAL GOVERNMENT

153 _Original Government Building

154
185
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194

Utilities

Contr, Maint: Grass Cutting
Building Maintenance
Maintenance -Janitorial

Tropical Storm Harvey

Severe Weather Event (Tomado)
Severe Weather Event (Flooding)
General Insurance

Operating Supplies

Pensions Ad Valorem Tax

Misc Property Tax Fees

Vehicle Lease

Capital Outlay

Total Original Government Building

New East Bank Complex (8 Months)

Utilities

Security

Contr. Maint: Grass Cutting
Building Maintenance
Maintenance -Janitorial
Casualty Insurance (w/ contents)
Flood Insurance

General Liability Insurance
Operating Supplies (Furniture)
Moving Expense

Total Original Government Building

Total General Government

DEPT HEALTH & HUMAN SERVICES

Salaries

Salary - Director

Salaries -Car Allowance

Office Supplies

Travel & Training

Telephone

Summer Food Program
Miscellaneous

Total Health & Human Services

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2018 2016 2017 2018 (2018-2017)

466,845 489,914 481,500 496,275 3.07%
83,191 73,382 78,595 81,113 3.20%
4,000 4,400 4,800 4,800 0.00%

- - - 1,500 #DIV/0!

9,549 9,585 12,000 12,000 0.00%
2,890 1,814 2,400 2,400 0.00%

- - - 12,000 #DIV/0!

- - - 5,000 #DIV/0!
343,305 249,228 300,000 300,000 0.00%

34,575 30,230 30,000 24,000 -20.00%
8,109 7,586 12,000 12,000 0.00%
2,508 2,329 3,000 3,000 0.00%
954,972 868,468 924,295 954,088 3.22%
84,267 94,896 80,360 72,500 -9.78%

439,812 396,597 437,107 378,000 -13.52%
1,200,759 1,110,684 1,090,433 1,088,000 -0.22%
80,643 64,158 77,000 80,000 3.90%
1,805,481 1,666,335 1,684,900 1,618,500 -3.94%
225,567 207,578 220,000 231,000 5.00%
- 3,245 7,180 7,500 4.46%

272,770 196,634 260,000 210,000 -19.23%

112,658 113,678 80,000 70,000 -12.50%

- 19,060 - - #DIV/0!

- 2,684 - - #DIV/0!
205,891 169,532 160,000 170,000 6.25%
28,503 22,921 25,000 25,000 0.00%
93,005 88,165 89,554 96,966 8.28%

14,706 49,947 14,129 48,483 243.15%
- - 4,500 4,500 0.00%
99,932 310,392 200,000 200,000 0.00%
1,180,300 1,183,836 1,060,363 1,063,449 0.29%
- - - 80,000 #DIV/01

- - - 24,000 #DIV/0!

- - - 5,000 #DIV/0!

- - B 12,000 #DIV/0!

- - - 16,000 #DIV/0!

- - - 55,000 #DIV/0!

- - - 7,500 #DIV/0!

- - - 1,500 #DIV/0!

- - - 150,000 #DIV/0!

- - - 25,000 #DIV/0!

- - . 376,000 #DIV/0!
1,180,300 1,183,836 1,060,363 1,439,449 35.75%

118,653 166,332 146,600 127,865 -12.78%
75,666 79,525 78,984 81,524 3.22%
5,200 4,800 4,800 4,800 0.00%
4,433 3,039 2,000 2,000 0.00%
2,726 - 3,000 500 -83.33%

- - - 2,000 #DIV/0!

148,869 112,361 130,000 110,000 -15.38%
2,176 2,688 1,000 1,000 0.00%
357,723 368,745 366,384 329,689 -10.02%
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St. John the Baptist Parish

General Fund

195

197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264

HUMAN RESOURCES
Salaries

Salary - Director

Salaries -Car Allowance
Pofessional Services
Office Supplies

ADA Coordinator

Travel & Training
Telephone

Miscellaneous

Total Human Resources

COMMUNICATION
Salaries

Salary - Director
Salaries -Car Allowance
Office Supplies

Travel & Training
Hurricane Brochures
Miscellaneous
Advertising

Total Communication

PURCHASING DEPARTMENT

Salaries

Salary - Director
Salaries -Car Allowance
Office Supplies

Travel & Training
Telephone
Miscellaneous

Total Purchasing Department

PUBLIC SAFETY - SHERIFF

Feeding Prisoners
Medical Prisoners
Transporting

Court Attendance
Commissions - O.L.
Total Sheriff

CORONER
Salaries -Coroner
Certification & P.C.
Pronouncement
Transport Remains
Autopsy
Evaluations
Insurance

Office Supplies
Total Coroner

J.P. & CONSTABLES
Salaries -).P.'S

Salaries -Constables
Forms

Travel

Total JPs & Constables

Other Expenditures

2009 Revenue Bonds- Wvfd
Cert Of Indebt 2004

Cert Of Indebt 2006-Utilities
Cert Of Indebt 2007A-Wvfd
Cert Of Indebt 2007-Gvfd
Total Other Expenditures

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)

178,706 185,376 180,700 182,370 0.92%
100,182 44,467 79,038 81,577 3.21%
3,550 1,569 3,600 3,600 0.00%

- 56,647 - - #DIV/0!
10,261 7,500 7,500 7,500 0.00%

- - - 18,000 #DIV/0!

822 135 2,000 4,000 100.00%

- - - 1,120 #DIV/0!

8,179 3,067 6,000 5,000 -16.67%
301,700 298,761 278,838 303,167 8.73%
35,447 44,392 82,518 73,035 -11.49%
74,492 84,760 69,693 71,933 3.21%
4,286 4,758 4,800 4,800 0.00%
924 2,386 2,600 2,600 0.00%
1,271 2,014 3,500 3,500 0.00%

- - - 7,000 #DIV/0!
5,309 400 2,000 2,000 0.00%
14,541 4,550 10,000 8,000 -20.00%
166,611 143,259 175,111 172,868 -1.28%
231,620 281,092 275,000 144,360 47.51%
78,899 51,713 76,120 76,120 0.00%
3,819 2,655 3,600 3,600 0.00%
9,216 13,561 9,000 8,500 -5.56%
339 1,170 3,000 3,500 16.67%

- - - 1,200 #DIV/0!

5,488 3,253 4,000 3,300 -17.50%
329,381 353,444 370,720 240,580 -35.10%
267,408 305,559 240,000 300,000 25.00%
95,323 46,640 85,000 90,000 5.88%
28,951 47,448 24,000 25,000 4.17%
10,225 10,550 12,000 14,000 16.67%
163,945 189,359 180,000 190,000 5.56%
565,852 599,555 541,000 619,000 14.42%
39,600 39,600 39,600 39,600 0.00%
49,945 47,775 40,000 42,000 5.00%
58,625 67,675 60,000 75,600 26.00%
25,230 24,600 25,000 26,300 5.20%
23,640 52,933 35,000 45,000 28.57%
3,600 2,000 4,200 3,800 -9.52%
- 18,270 19,200 20,200 5.21%

12,307 13,318 13,000 14,400 10.77%
212,947 266,171 236,000 266,900 13.09%
39,193 36,306 37,800 37,800 0.00%
37,750 38,900 37,800 37,800 0.00%
4,544 - 3,000 3,000 0.00%
9,743 7,867 9,500 9,500 0.00%
91,230 83,073 88,100 88,100 0.00%
53,513 52,163 50,700 54,125 6.76%
66,504 64,353 68,082 65,392 -3.95%
660,204 661,835 664,337 666,648 0.35%

24,465 24,509 24,510 - -100.00%

78,364 90,202 86,734 - -100.00%
1,185,850 893,062 894,363 786,165 -12.10%
10,599,898 10,531,427 10,782,102 10,829,354 0.44%
(5,835,811)  (5,878,974)  (6,093,064) (6,302,992) 3.45%

232



St. John the Baptist Parish
General Fund

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)

265
266 Other Financial Sources Received
267 Administrative Fees
268 ADM. FEES- Ambulance 12,953 12,891 15,165 23,300 53.64%
269 ADM. FEES- Animal Shelter - - 4,688 5,620 19.88%
270 ADM. FEES- Community Center 53,477 55,138 56,923 56,362 -0.99%
271 ADM FEES -911 - - - 9,621 #DIV/0!
272 ADM. FEES- Economic Development 217,790 203,542 198,588 199,830 0.63%
273 ADM FEES - Fire - - - 9,621 #DIV/0!
274 ADM. FEES- Health Unit 51,940 51,174 52,920 56,515 6.79%
275 ADM. FEES- Juvenile Detention 39,558 40,337 39,560 46,745 18.16%
276 ADM. FEES- Mosquito Abatement 12,953 12,891 15,165 23,300 53.64%
277 ADM FEES - Public Safety - - - 9,621 #DIV/0t
278 ADM. FEES- Public Works 577,466 570,825 557,334 615,101 10.36%
279 ADM. FEES- Recreation 175,560 164,655 160,843 161,425 0.36%
280 ADM. FEES- Street Lighting 238,085 242,095 229,205 228,506 -0.30%
281 ADM FEES - Solid Waste - - 16,740 26,125 56.06%
282 ADM. FEES- Water Distribution 515,056 498,767 489,464 555,240 13.44%
283 ADM. FEES- Wastewater 456,480 453,055 441,930 515,120 16.56%
284 Total Administrative Fees 2,351,318 2,305,370 2,278,525 2,542,052 11.57%
285
286 DA Salary Reimbursement
287 DA Salary Reimb - Fire Depts 10,125 10,125 10,125 10,125 0.00%
288 DA Salary Reimb - Juvenile Detention - 431,029 - - 0.00%
289 DA Salary Reimb - Pub Safety 3,375 3,375 3,375 3,375 0.00%
290 DA Salary Reimb - Pub Works 16,875 16,875 16,875 16,875 0.00%
291 DA Salary Reimb - Wastewater 16,875 16,875 16,875 16,875 0.00%
292 DA Salary Reimb - Water 16,875 16,875 16,875 16,875 0.00%
293 DA Salary Reimb - 911 3,375 3,375 3,375 3,375 0.00%
294 Total DA Salary Reimbursements 67,500 498,529 67,500 67,500 0.00%
295
296 Finance System Fees
297 Transfer In - Econ Devel-Finance System - 20,564 30,000 - -100.00%
298 Transfer In - Public Safety- Finance System - - 8,813 - -100.00%
299 Transfer In - Public Works- Finance System - 33,049 45,000 22,500 -50.00%
300 Transfer In - Wastewater Finance System - 44,065 63,000 22,500 -64.29%
301 Transfer In - Water Finance System - 44,065 63,000 70,000 11.11%
302 Transfer In - Recreation - Finance System - 22,033 32,000 - -100.00%
303 Transfer In - Street Lights - Finance System - 18,361 30,000 12,500 -58.33%
304 Transfer In - Pub Safety - Finance System - 8,813 - - 0.00%
305 Total Finance System Fees - 190,950 271,813 127,500 -53.09%
306
307 Operating Transfers In (Qut)
308 Transfer In- Public Works COI-2011 211,090 - -
309 Transfer In- Economic Development 2,500,000 2,555,594 2,550,000 2,500,000 -1.96%
310 Transfer In- Juvenile Detention Fund - - 120,750 138,750 14.91%
311 Transfer In- Criminal Court Fund - 271,754 - - 0.00%
312 Transfer In- Fire (LIDAR) - - 18,703 - -100.00%
313 Transfer In- 911 Comm. (LIDAR) - - 18,703 - -100.00%
314  Transfer In- Public Works (LIDAR) - - 9,352 - -100.00%
315 Transfer In- Water RevBond-2006,2006A 330,102 330,918 332,169 333,324 0.35%
316 Transfer In- Wastewater RevBond-2006,20( 330,102 330918 332,169 333,324 0.35%
317 Transfer In-WVFD 2009 Rev. Bonds 53,513 52,163 50,700 54,125 6.76%
318 Transfer In- WVFD Coi-2007A 24,465 24,509 24,510 - -100.00%
319 Transfer In- GVFD Co0i-2007 78,364 90,202 86,734 - -100.00%
320 Transfer In - Hurricane ISAAC 66,825 12,451 - - 0.00%
321 Transfer OQut- DHHS (117,000) (117,000) (117,000) (115,000) -1.71%
322 Total Operating Transfers In (Out) 3,636,671 3,557,509 3,426,790 3,244,523 -5.32%
323
324 Net Other Financial Sources & Transfers 6,055,489 6,552,358 6,044,628 5,981,575 -1.04%
325
326 Excess Revenue/(Expense) 152,178 673,384 (48,436) (321,417) 563.59%
327
328 Beginning Fund Balance 2,018,708 2,203,527 2,876,911 2,828,475 -1.68%
329
330 Ending Fund Balance 2,170,886 2,876,911 2,828,475 2,507,058 -11.36%
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St. John the Baptist Parish

Airport Authority Fund
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REVENUES
Interest Income
Total Revenues
EXPENDITURES
Ground Maintenance
General & Administrative
South Louisiana Port Commission
Total Expenditures
Excess (Deficiency) of Revenues
Operating Transfers In (Out)
Operating transfers in from EDC

Total Operating Transfers In (Out)

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Adopted Percentage
Actual Actual Budget Budget Budget Change
2015 2016 2017 2017 2018 (2018-2017)
484 383 325 325 325 0.00%
484 383 325 325 325 0.00%
- - - - 0.00%
. % - - - 0.00%
- 50,154 - -100.00%
- - - 50,154 - -100.00%
484 383 325 (49,829) 325 -100.65%
- - - - 0.00%
- - - - 0.00%
484 383 325 (49,829) 325 -100.65%
70,612 71,096 69,906 71,479 21,650 -69.71%
71,096 71,479 70,231 21,650 21,975 1.50%
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St. John the Baptist Parish
Ambulance Fund
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REVENUES
Ambulance Collections
Other Revenues
Interest Income

Total Revenues

EXPENDITURES
Contractual Service

Total Expenditures
Excess (Deficiency) of Revenues

Operating Transfers In (Out)
Transfer Out-Gen.Fund (Admin)

Total Operating Transfers In (Out)
Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
390,882 397,473 400,000 406,000 1.50%
1,395 1,409 1,000 1,000 0.00%
158 277 200 225 12.50%
392,435 399,158 401,200 407,225 1.50%
334,517 349,645 358,440 369,190 3.00%
334,517 349,645 358,440 369,190 3.00%
57,918 49,513 42,760 38,035 -11.05%
(12,953) (12,891) (15,165) (23,300) 53.64%
(12,953) (12,891) (15,165) (23,300) 53.64%
44,965 36,622 27,595 14,735 -46.60%
171,417 216,383 253,005 280,600 10.91%
216,382 253,005 280,600 295,335 5.25%
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St. John the Baptist Parish
Animal Shelter Fund
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REVENUES

Ad Valorem Taxes
Interest Income
Shelter Fees

User Fees

Total Revenues

EXPENDITURES
Salaries

Medicare

Retirement

H,D,L Insurance
Workmans Compensation
Operating Supplies
Utilities

Telephone

Uniforms

Maint./Bldg. & Grounds
Cont. Maint: Grass Cutting
Veterinary

Capital Outlay
Professional Services
Pensions-Ad Valorem Tax
Misc Property Tax Fees
Fuel Expense
Spay/Neuter Program
Total Expenditures

Excess (Deficiency) of Revenues

Operating Transfers In (Out)
Transfer Out-Gen.Fund (Admin)
Transfer Out - Public Safety (Admin)
Transfer In- Public Works

Total Operating Transfers In (Out)

Excess Revenue/(Expense)

Beginning Fund Balance

Ending Fund Balance

Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
333,028 320,836 304,203 310,603 -3.02%
513 731 1,000 1,000 0.00%
41,450 43,751 45,000 45,900 2.00%
53,368 53,596 53,000 55,120 4.00%
428,360 418,914 403,203 412,623 -1.59%
180,873 144,048 160,000 184,300 2.37%
5,585 3,311 5,000 2,672 -46.56%
19,377 15,654 15,000 20,700 3.50%
42,355 30,067 50,600 51,000 0.79%
4,070 2,704 3,400 3,545 4.26%
30,657 38,786 50,000 50,000 0.00%
16,319 14,539 19,000 19,000 0.00%
4,422 5,297 5,500 5,500 -21.43%
1,662 2,748 3,000 3,150 5.00%
21,486 14,133 25,000 20,000 -20.00%
- 1,800 6,100 6,100 0.00%
66,184 62,165 60,000 50,000 -16.67%
- 8,000 50,000 - -100.00%
17,212 36,917 22,500 10,000 -33.33%
13,704 12,990 13,993 14,288 -4.62%
2,167 7,360 6,997 7,144 202.71%
- 410 - 2,500 #DIV/0!
- - - - -100.00%
426,072 400,930 496,090 449,899 -13.72%
2,287 17,984 (92,887) (37,276) -63.52%
- - (4,688) (5,620) 19.88%
- - (10,186) (4,195) -58.82%
15,000 15,000 15,000 20,000 33.33%
15,000 15,000 126 10,185 7983.33%
17,287 32,984 (92,761) (27,091) -73.46%
264,527 281,813 314,797 212,733 -32.42%
281,814 314,797 222,036 185,642 -12.73%
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St. John the Baptist Parish
ARC Maintenance Fund
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REVENUES
Ad Valorem Tax
Interest Income
Total Revenues

EXPENDITURES
Salaries

Workers Comp

Payroll Taxes

Employee Insurance
Vehicle/Build. Liability Ins.
Vehicle Maintenance
Utilities

Telephone

Office Supplies
Professional Services
Operating Supplies
Building & Ground Maint
Bank Charges

Clients Training Supplies
Pensions-Ad Valorem Tax
Misc Property Tax Fees
Training/Travel

Total Expenditures

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
430,470 414,948 414,229 401,714 -3.02%
2,127 2,068 2,400 2,440 1.67%
432,597 417,016 416,629 404,154 -2.99%
82,002 89,132 60,000 75,000 25.00%
9,335 10,893 8,500 10,000 17.65%
26,436 29,758 22,000 25,000 13.64%
52,151 53,128 48,000 52,000 8.33%
14,271 65,562 40,000 62,500 56.25%
45,668 60,718 60,000 53,000 -11.67%
20,039 21,731 18,500 20,000 8.11%
6,087 6,433 5,000 4,500 -10.00%
11,471 12,213 11,500 10,000 -13.04%
18,343 13,479 25,000 15,000 -40.00%
10,703 9,119 11,500 11,500 0.00%
180,731 40,647 50,000 35,000 -30.00%
36 361 100 100 0.00%
2,404 2,486 2,400 2,600 8.33%
17,724 16,801 17,070 18,479 8.25%
712 9,581 2,690 9,239 243.47%
498,113 442,043 382,260 403,918 5.67%
(65,516) (25,027) 34,369 236 99.31%
684,248 618,731 593,704 628,073 5.79%
618,732 593,704 628,073 628,309 0.04%
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St. John the Baptist Parish
911 Communications District Fund

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)

1 REVENUES
2 Interest Income 6,277 3,969 5,000 4,750 -5.00%
3 Landline Telephone Companies 142,759 138,537 135,000 133,000 -1.48%
4 Wireless Telephone Companies 342,713 353,601 450,000 460,000 2.22%
5 Proceeds from Capital Lease 356,256 361,359 - -
6 Misc. Income 1,000 550 10,836 2,000 -81.54%
7  Total Revenues 849,005 858,016 600,836 599,750 -0.18%
8
9 EXPENDITURES
10  Insurance 34,470 38,049 42,000 42,000 0.00%
11 Utilities 43,815 31,973 41,000 12,000 -70.73%
12 Professional Fees 26,756 - 28,000 3,000 -89.29%
13 Salary Reimbursement 42,087 - - - #DIV/0!
14  Supplies 14,908 9,848 8,000 8,000 0.00%
16  Maintenance 13,387 9,746 27,000 12,000 -55.56%
16  Travel/Training 8,517 - 5,000 5,000 0.00%
17  Contract Services (total) 106,692 150,047 -
18 Service Agreement Maintenance 100,000 105,000 5.00%
19 Software Upgrade - - 0.00%
20 Telephone 106,000 110,000 3.77%
21 Tower Rental 50,000 50,000 0.00%
22  Miscellanous Expenses - - - 0.00%
23  Service Agreement 108,784 103,153 - - 0.00%
24 Equip, Furn, & Fixtures - Motorola - 361,359 - - 0.00%
25 Interest Expense 16,909 21,499 - 4,461 #DIV/0!
26  Lease Payment 474,839 599,422 130,000 124,711 -4.07%
27 Capital Outlay 365,256 55,963 20,000 10,000 -50.00%
28  Wireless Phase 1 Implementation 10,899 12,186 - - #DIV/0!
29 Total Expenditures 1,267,318 1,393,244 557,000 486,172 -12.72%
30
31  Excess (Deficiency) of Revenues (418,313) (535,228) 43,836 113,578 159.10%
32
33 Operating Transfers In (Out)
34 Transfer Out-General Fund -DA Salary (3,375) (3,375) (3,375) (3,375) 0.00%
35 Transfer Out - General Fund - Adm Fees (9,621)  #DIV/0!
36 Transfer Out-General Fund -(LIDAR) (18,703) - -100.00%
37 Transfer Out-Public Safety (Adm Fees) - - (70,423) (22,544)  -67.99%
38 Transfer Out-Fire Services (Safe Room) - (158,917) (158,917) 0.00%
39 Total Operating Transfers In (Out) (3,375) (3,375) (251,418) (194,457)  -22.66%
40
41  Excess Revenue/(Expense) (421,688) (538,603) (207,582) (80,879) -61.04%
42
43 Beginning Fund Balance 1,942,630 1,520,672 982,069 774,487 -21.14%
44
45 Ending Fund Balance 1,520,942 982,069 774,487 693,608 -10.44%
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St. John the Baptist Parish
Community Center Fund

REVENUES
State Approp. Hotel/Motel tax
Rental fees
Interest Income
Total Revenues

EXPENDITURES
General Insurance
Operating Supplies
Building Maintenance
Contr. Maint: Grass Cutting
Professional Fees

Rental Fees
Furn.Fixtures& Equipment
Utilities

Marketing

Miscellaneous

Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)
Transfer Out-General Fund (Admin)
Transfer Out-GF (COI 2005)
Total Operating Transfers In (Out)
Excess Revenue/(Expense)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
317,762 317,762 317,762 317,762 0.00%
120,964 211,405 36,000 40,000 11.11%
1,797 2,612 2,400 2,800 16.67%
440,523 531,779 356,162 360,562 1.24%
10,140 10,650 34,000 34,000 0.00%
14,181 1,097 4,000 4,000 0.00%
116,689 67,852 81,880 85,000 3.81%
4,800 4,800 0.00%
7,800 28,802 10,000 10,000 0.00%
10,799 - 10,000 10,000 0.00%
- - 197,801 - -100.00%
118,528 101,132 115,000 115,000 0.00%
12,968 8,933 20,000 10,000 -50.00%
- 5,882 1,000 2,000 100.00%
291,105 224,348 478,481 274,800 -42.57%
149,418 307,430 (122,319) 85,762 -170.11%
(53,477) (55,138) (56,923) (56,362) -0.99%
(91,710) - - -
(145,187) (55,138) (56,923) (56,362) -0.99%
4,231 252,292 (179,242) 29,400 -116.40%
496,461 500,691 752,983 573,741 -23.80%
500,692 752,983 573,741 603,141 5.12%
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St. John the Baptist Parish
Criminal Court Fund

REVENUES

Fines, Forfeitures, Etc.
Court Cost Act 582
Interest Income

Total Revenues

EXPENDITURES

DA Staff Salaries

Court Reporter Salaries

Law Clerk Salaries
Interpreters

Employee Benefits Summary
Unemployment, Retire, Etc.
Social Security/Medicare
Workman's Comp

Health Insurance

General Liability

Court Testimony

Office Supplies & Equipment
Operating Expense
Ded.Fines-Judicial Sec.Salary
Ded.Fines-JuvenileOfficersSal.
Ded. Fines-Commission
Capital Litigation Expenses
Telephone

Trial Expense

Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)

Transfer In - Juvenile Detention
Transfer Out-Gen.Fund

Total Operating Transfers In (Out)

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
2,117,931 1,887,500 2,300,000 2,015,850 -12.35%
75,623 72,990 85,000 78,620 -7.51%
499 459 600 600 0.00%
2,194,053 1,960,948 2,385,600 2,095,070 -12.18%
432,821 413,905 450,000 450,000 0.00%
72,000 72,000 72,000 72,000 0.00%
117,954 116,424 113,740 118,000 3.75%
1,155 - 1,400 1,400 0.00%
60,853 50,929 54,050 54,400 0.65%
9,023 8,941 8,290 8,290 0.00%
628 339 570 580 1.75%
237,926 236,048 240,000 248,160 3.40%
19,772 19,772 26,000 24,000 -7.69%
40,710 21,521 36,000 30,000 -16.67%
17,143 15,373 18,000 15,000 -16.67%
260,216 230,952 210,000 230,000 9.52%
247,038 245,762 235,500 238,700 1.36%
120,904 133,972 142,500 148,180 3.99%
500,564 444,115 552,000 475,750 -13.81%
66,682 56,707 150,000 180,000 20.00%
46,683 41,913 45,000 45,000 0.00%
24,607 21,176 30,000 22,620 -24.60%
2,406,360 2,129,848 2,385,050 2,362,080 -0.96%
(212,307) (168,900) 550 (267,010) -48647.27%
- 721,586 140,000 144,715 3.37%
(277,754) - - #DIV/0!
212,307 443,832 140,000 144,715 3.37%
0) 274,931 140,550 (122,295) -187.01%
2,823 2,823 277,754 418,304 50.60%
2,823 277,754 418,304 296,009 -29.24%
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St. John the Baptist Parish
Department of Health and
Human Services Fund

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
REVENUES
General Fund
OTHER CLIENT ASSISTANCE PROGRAMS
(Paid with Outside Revenue Sources)
Volunteer Income Tax Assistance (VITA) - 1,050 1,050 1,050 0.00%
Entergy Vita Grant 1,000 1,500 1,500 2,000 33.33%
Atmos Share the Warmth - 56 - - #DIV/0!
United Way Emerg Serv Food Program 12,000 10,639 5,000 10,000 100.00%
Total Other Client Assist Programs 13,000 13,245 7,550 13,050 72.85%
OTHER GENERAL FUND RESOURCES
Donations 500 - - - #DIV/0!
Interest 1,048 1,137 1,200 1,200 0.00%
Other 158 - - #DIV/0!
Total Other General Fund Revenues 1,706 1,137 1,200 1,200 0.00%
CSBG Block Grant
Reg CSBG Funds (Adm. Assistance) 851 72,764 124,000 115,000 -7.26%
Reg CSBG Funds (Direct CSBG Act) 96,601 600 - 5,000 #DIV/0!
Total CSBG Block Grant 97,452 73,364 124,000 120,000 -3.23%
Assistance Programs (LiHEAP)
Reg Energy Assistance - - - #DIV/0!
Administrative Assistance 22,061 24,797 30,000 22,000 -26.67%
Administrative Revenue - - - - #DIV/0}
Interest 184 143 123 150 21.95%
Total Assistance Programs 22,245 24,939 30,123 22,150 -26.47%
#DIV/0!
TOTAL REVENUES 134,403 112,686 162,873 156,400 -3.97%
EXPENDITURES
General Fund
OTHER CLIENT ASSISTANCE PROGRAMS
(Paid with Outside Revenue Sources)
VITA Labor Costs (1,050) - 1,050 - -100.00%
VITA Other Costs 999 1,500 1,500 2,000 3333%
United Way Emerg Serv Food Program 12,000 10,229 10,000 10,000 0.00%
Total Other Client Assist Programs 11,949 11,729 12,550 12,000 -4.38%
CLIENT EMERGENCY ASSISTANCE PROGRAM!
Client Food Vouchers 5,227 7,647 6,500 6,500 0.00%
Client Other Education 1,420 835 3,000 3,000 0.00%
Client Utility Payments 18,351 13,155 15,000 15,000 0.00%
Client Disaster Sheltering & Residential 8,433 12,707 12,000 12,000 0.00%
Client Transportation Vouchers 400 200 1,000 1,000 0.00%
Client Fire Victim Housing - - 2,100 2,100 0.00%
Client Fire Victim Clothing - 1,052 2,500 2,500 0.00%
Client Medication 4,919 3,815 6,500 6,500 0.00%
Total Client Emgcy Assist Programs 38,749 39,411 48,600 48,600 0.00%
COMMODITIES
Commodities (Food for Workers) 2,111 2,029 2,000 2,200 10.00%
Commodities Labor Costs 1,400 1,465 1,470 1,470 0.00%
Commodities Supplies 650 1,123 600 850 41.67%
Commodities Other Costs 3,423 4,648 4,091 4,500 10.00%
Commodities Mileage 300 133 210 210 0.00%
Total Commodities 7,884 9,398 8,371 9,230 10.26%
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St. John the Baptist Parish
Department of Health and
Human Services Fund
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109
110
111
112
113
114
115

COMMUNITY INVOLVEMENT PROGRAMS
Client Education Fairs

Training, Development and Linkages Programs
Total Community Involvement

HOMER COMMUNITY CENTER
HCC Refreshments & Food Supplies
HCC Supplies

HCC Furniture

HCC Janitorial

HCC Programs

Total Homer Community Center

GENERAL ADMINISTRATION
Operating Supplies

Dues, Subscriptions & Ads
Conferences

Travel

Mileage

Office Supplies (total)

Office Supplies

Office Utilities
Maintenance/Janitorial
Telephone

Miscellancous

Total General Administration

Total General Fund Expenses

CSBG Block Grant Fund
Adm. Assistance Reimb.
Program Activities Reimb
Direct Program Activities
Total CSBG Block Grant Fund

Assistance Programs (LIHEAP) Fund
Client Energy Payments
Adm. Assistance Reimb
Office Supplies
Total Assistance Programs Fund
TOTAL EXPENDITURES
Excess (Deficiency) of Revenues

Operating Transfers In (Out)

Trans In - General Fund
Total Operating Transfers In (Out)

Excess Revenue/(Expense)

Beginning Fund Balance
Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
2,592 3,756 3,500 3,900 11.43%
345 622 7,152 7,100 -0.73%
2,937 4,378 10,652 11,000 3.27%
- - 600 600 0.00%
2,210 2,655 3,200 3,200 0.00%
475 - 3,500 - -100.00%
- 375 500 500 0.00%
- - 4,000 1,500 -62.50%
2,685 3,030 11,800 5,800 -50.85%
6,884 7.886 9,700 10,500 8.25%
2,020 1,000 2,100 2,100 0.00%
6,393 5,008 8,800 8,800 0.00%
- 782 1,500 1,500 0.00%
418 382 500 600 20.00%
5,839 - - - #DIV/0!
- 754 - 500 #DIV/0!
5,640 5,516 6,000 6,000 0.00%
2,385 2,206 2,900 2,600 -10.34%
1,332 1,357 1,400 1,480 5.71%
16 1,525 1,000 1,000 0.00%
30,928 26,416 33,900 35,080 3.48%
95,133 94,363 125,873 121,710 -3.31%
96,601 72,764 62,000 115,000 85.48%
- - 62,000 - -100.00%
851 600 - 5,000 #DIV/0!
97,452 73,364 124,000 120,000 -3.23%
150 - - - #DIV/0!
22,061 24,797 30,000 22,000 -26.67%
- - 12,000 - -100.00%
22,211 24,797 42,000 22,000 -47.62%
214,796 192,524 291,873 263,710 -9.65%
(80,393) (79,838) (129,000) (107,310)  -16.81%
117,000 117,000 117,000 115,000 -1.71%
117,000 117,000 117,000 115,000 -1.71%
36,607 37,162 (12,000) 7,690  -164.08%
192,276 228,884 266,046 254,046 -4.51%
228,883 266,046 254,046 261,736 3.03%
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St. John the Baptist Parish
Economic Development Fund
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REVENUES

Interest Income

Sales Tax

GRANT Revenues

WB BP Taste Grant

LGAP Grant -WB Community Center Revenue
Festival Income

Other income

Westbank Comm Center
Farmer's Market

Business Development-Fast Trac
Pageant Revenues

Total Revenues

EXPENDITURES

Salaries

Salary - Director

Salaries-Car Allowance
Medicare

Retirement

H,D,L Insurance

Workers Compensation

EDC Special Projects

Utilities

Rent
Furniture,Fixtures,Equipment
Office/Operating Supplies
Advertising,Printing, Brochures
Professional Fees

Miscellaneous

Dues & Commissions

Events

Education Training/Travel
Pageant Expense

St. John Theatre

Festival Expenses

County Agent (subtotal)
Veterans Service

River Parishes Transit Authority
Contr. Maint: Grass Cutting (Farmers Market)
Business Development
Westbank Comm Center Maintenance
LGAP Grant -WB Community Center Rebuild
Reserve Interchange

BP Taste of St John Grant
Beautification

Total Expenditures

Excess(Deficiency) of Revnues
Operating Transfers In (Out)

Transfer In - EDC Reserve Fd.

Transfer In - EDC Sinking Fd

Transfer Out - General Fund

Transfer Out - Gen Fund (Adm.Fees)

Transfer Out- Gen Fund -Finance System
Transfer Out - Mosquito Fund

Transfer Out - Public Safety

Transfer Out -2009 Bond Issue - EB Complex
Total Operating Transfers In (Out)

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2018 2016 2017 2018 (2018-2017)

7,410 7,715 8,000 8,090 1.13%
4,133,159 3,637,247 3,650,000 3,650,000 0.00%
220 - - #DIV/0!

- 43,000 - - #DIV/0!

- - 103,800 83,800 -19.27%
171,100 214,134 200,000 220,000 10.00%
97 55 - - #DIV/0!

15,200 14,100 1,000 - -100.00%
2,445 725 2,000 500 -75.00%
14,000 25,800 20,000 30,000 50.00%
6,540 6,406 7,000 7,000 0.00%
4,349,951 3,949,402 3,991,800 3,999,390 0.19%
47,877 73,551 80,675 80,504 -0.21%
38,875 80,136 80,025 77,693 -291%
5,149 4,103 4,800 4,800 0.00%
2,229 3,811 2,500 3,200 28.00%
16,961 15,340 19,800 18,262 -1.771%
37,166 31,674 39,300 42,135 7.21%
389 449 420 430 2.38%

- 772 25,000 15,000 -40.00%
6,481 5,213 6,000 6,200 3.33%
9,260 14,053 15,000 16,510 10.07%
6,500 5,442 10,000 7,500 -25.00%
32,997 31,232 30,000 30,000 0.00%
29,970 8,571 40,000 40,000 0.00%
129,854 167,238 200,000 80,000 -60.00%
1,207 232 2,000 2,000 0.00%
65,918 58,552 77,000 62,000 -19.48%
137,478 154,472 170,000 175,000 2.94%
13,952 24,619 36,000 30,000 -16.67%
24,817 15,235 20,000 15,000 -25.00%
16,150 21,556 20,000 20,000 0.00%
237,991 338,706 250,000 250,000 0.00%
30,242 46,813 45,000 45,000 0.00%
2,724 5,610 8,500 8,500 0.00%
114,583 125,000 125,000 125,000 0.00%
- 1,500 6,300 6,300 0.00%
193,083 110,874 200,000 200,000 0.00%

36,912 26,883 5,000 - -100.00%

- - 103,800 83,800 -19.27%

- - - 43,586 #DIV/O!
48,689 675 - - #DIV/0!

42 620 15,908 65,000 30,000 -53.85%
1,387,550 1,393,607 1,687,120 1,518,420 -10.00%
2,962,401 2,555,795 2,304,680 2,480,970 7.65%
385,630 123 - - #DIV/0!
54,811 17 - - #DIV/0!
(2,500,000) (2,555,594) (2,550,000) (2,500,000) -1.96%
(217,790) (203,542) (198,588) (199,830) 0.63%

- (20,564) (30,000) - -100.00%
(55,000) (50,000) (20,000) (30,000) 50.00%
(50,000) (50,000) (40,000) (30,000) -25.00%
- (300,000) - - 0.00%
(2,594,656)  (3,179,560)  (2,838,588) (2,759,830) -2.77%
367,745 (623,765) (533,908) (278,860) -47.77%
1,919,785 2,287,531 1,663,766 1,129,858 -32.09%
2,287,530 1,663,766 1,129,858 850,998 -24.68%
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St. John the Baptist Parish Council
Fire Departments Fund
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Revenues

Sales Tax

2°¢/Fire Insurance Rebate
HMGP Grant - Safe Room
Interest Income

Shenffs Office (Sub Station)
Other Income

Total Revenues

Expenditures

SALARIES AND BENEFITS
Salaries - Firefighters
Salaries - Dispatchers
Medicare
Retirement
Health,Dental,Life Insurance
Workman s'Compensation

Total Salaries & Benefits

OT HIR OVERHEAD
Administrative Fees (PMI)
Fire Prevention
Utilities
Professional Fees
Office Supplies
miforms
Personal Reimbursement
Traning & Travel
Insurance Policies
Vehicle Maintenance
Maint - Building & Grounds
Fuel
Supphes - Equipment, Operating
Capital Outlay - EQquipment
Capital Outlay - Safe Room
Capital Outlay - Building -WB Substation
Lease Payments
Loan Payments
Motor Assistance Program (MAP)
Total Overhead Expenditures

Total Expenditures
Excess(Deficiency) of Revnues

Operating Transfers In (OQut)
Transfer In-Hurricane Isaac
Transfer In - 911 Communications (Safe Room )
Transfer In - 2015 Bond (Safe Room )
Transfer Out-Public Safety (Acct 11 Salary)
Transfer Out-Sinking fund 2015
Transfer Out-Sinking fund (G)
Transfer Out-Sinking fund (R)
Transfer Out-Pub Wks (Vehicle Foreman)
Transfer Out-General Fund (DA Salary)
Transfer Out-General Fund (LIDAR)
Transfer Out - General Fund ( Adm Fees)
Transfer Out GF-2007 CO {G)
Transfer Out-General Fund Rev 2009 (W)
Transfer Out-General Fund CO1 2007A (W)
Transfer Out-2009Bond (Safe Room)
Total Operating Transfers In (Out)

Excess Revenue/(Expense )
Begining Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
5,510,886 4,849,668 4,850,000 4,850,000 0.00%
192,905 169,267 184,202 172,000 -6.62%
- - - 927,255 #DIV/0!
17,821 21,549 22,000 22,000 0.00%
- - - 970,000 #DIV/O!
210 337 234 6{(_)0 205 Q00 220 000 7.32%
5931949 5275084 5261,202 7161255 3611%
2,054,290 2,084,605 1,985,000 2,100,000 579%
133,962 136,396 150,000 150,000 000%
37,058 34,501 38,500 43,980 14 23%
535,354 514,096 550,000 500,000 -909%
409,399 454,222 455,000 520,620 14.42%
325130 249 823 310000 275 000 -11 29%
3495193 3473 643 3488500 3 589 600 290%
69,903 70,093 66,000 70,000 6.06%
10,175 6,320 10,000 10,000 0.00%
123,007 113,777 110,000 125,200 13.82%
256,787 26,549 25,000 155,000 520.00%
26,431 17,480 25,000 25,000 0.00%
21,797 20,306 35,000 35,000 000%
31,404 27,110 40,000 40,000 000%
44,468 33,889 50,000 50,000 000%
262,932 264,312 285,000 285,000 000%
194,442 168,440 150,000 150,000 000%
97,907 106,828 110,000 80,000 -27.27%
72,697 56,596 80,000 100,000 25.00%
185,656 163,248 225,000 165,000 -26 67%
1,645,246 593,575 181,297 150,000 -1726%
- - - 1,236,340 #DIV/0!
- 61,656 - 1,800,000 #DIV/0!
58,521 60,837 4,800 - -100 00%

- - - 86,091 #DIV/0!

- - - 37,500 #DIV/0!
3,105,718 1,793,243 1,397,097 4,600,131 229.26%
6,600,911 5,266,886 4,885,597 8,189,731 67.63%

(668,962) 8,198 375,605 (1,028,476) -373.82%

- 1,095 158,271 - -100.00%

- - - 158,917 #DIV/0!

- - - 118,385 #DIV/0!

(179,104) (157,614) (49,824) (49,545) -0.56%
- (251,776) (256,071) (256,635) 022%
(56,271) (56,778) (54,840) (55,156) 058%
(140,019) (142,673) (137,324) (139,305) 144%
(66,178) (83,149) (82,616) (87,102) 543%
(10,125) (10,125) (10,125) (10,125) 000%
- - (18,703) - -100.00%

- - - (9,621)  #DIV/O!

(78,364) (90,202) (86,734) - -100 00%
(53,513) (52,163) (50,700) (54,125) 6 76%
(24,465) (24,509) (24,510) - -100 00%

- - (31,783) - -100 00%
4,479,357 (867,894) (644,959) (384,312) -40.41%
3,810,395 (859,696) (269,354) (1,412,788) 424 51%
2,530,518 6,399,394 5,539,698 5,270,344 -4 86%
6,340,913 5,539,698 5,270,344 3,857,556 -26 814
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St. John the Baptist Parish
Health Unit Fund
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29
30
31
32
33
34
35

REVENUES

Ad Valorem Tax

State Revenue Sharing
Interest Income

Total Revenues

EXPENDITURES

State Health Services - DHH
Maintenance

Equip Rentals/Rent

Utilities

Salaries

Medicare

Retirement

H, D, & L Insurance
Workers Compensation
Travel

Office Supplies & Uniforms
Capital Outlay

Pensions-Ad Valorem Tax
Misc Property Tax Fees
Professional Services

Total Expenditures

Excess (Deficiency) of Revenues

Transfer Out-GF (Admin)

Total Operating Transfers In (Out)
Excess Revenue/(Expense)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
426,025 410,670 409,959 397,572 -3.02%
15,695 14,914 16,000 16,000 0.00%
3,456 4,071 3,600 4,000 11.11%
445,176 429,655 429,559 417,572 -2.79%%
52,500 87,500 70,000 70,000 0.00%
29,322 5,934 30,000 30,000 0.00%
10,442 9,680 12,000 12,000 0.00%
33,916 22,268 36,000 30,000 -16.67%
61,074 62,125 63,500 63,500 0.00%
1,027 1,423 1,000 920 -8.00%
8,423 5,982 8,000 7,300 -8.75%
35,009 17,419 21,400 18,505 -13.53%
191 158 210 165 -21.43%
139 - 500 350 -30.00%
15,091 9,302 9,000 7,000 -22.22%
6,600 - 10,000 10,000 0.00%
17,541 16,628 16,900 18,288 8.21%
2,774 9,420 9,300 9,144 -1.68%
7,500 33,137 20,000 35,000 75.00%
281,549 280,978 307,810 312,172 1.42%
163,627 148,676 121,749 105,400 -13.43%
(51,940) (51,174) (52,920) (56,515) 6.79%
(51,940) (51,174) (52,920) (56,515) 6.79%
111,687 97,502 68,829 48,885 -28.98%
1,032,911 1,144,599 1,242,101 1,310,930 5.54%
1,144,598 1,242,101 1,310,930 1,359,815 3.713%
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St. John the Baptist Parish Council
IKE/GUSTAVE CDBG Federal Grant

Revenues

Land Use

Housing

Canals

Generators

Comp Resilency

Peavine Boat Launch
Inflow/Infiltration

Elevation Acquisition

10 Foxwood Levee

11 Total Revenues

12

13 Expenditures

14 Consulting Fees

15 Consulting, Specs & Plans

16 Generators - Grant Management
17 Generators-Consulting Fee

18 Generators - Construction

19 Foxwood - Grant Management
20 Foxwood - Land Acquisition

21 Foxwood - Construction

22 Foxwood - Tree Clearing

23 1 & | Manhole

24 Peavine - Grant Management

25 Peavine - Consulting

26 Peavine - Construction

27 Phase IV Land - Grant Management
28 Elevation Acquisition

29

30 Total Expenditures

31

32 Excess (Deficiency) of Revenues
33

34 Operating Transfers In (Out)
35 Transfer Out - 2009 Bond (Foxwood)
36 Transfer In - Public Works

37 Total Operating Transfers In (Out)

OCONOOHWN--

38 Excess Revenue/(Expense)
39

40 Beginning Fund Balance

41

42 Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
28,986 - - #DIV/0!
24,250 2,250 - -1
3,884 - - - #DIV/0!
586,888 1,010,657 - -1
11,051 - - - #DIV/0!
7,647 248,419 - - -1
10,058 1,500 - - -1
- - 2,200,000 - #DIV/0!
1,443,633 371,749 - 113,708 -1
2,116,397 1,634,575 2,200,000 227,416 0.00%
47,570 - . #DIV/0!
26,641 22,566 - -1
8,803 70,477 - -1
- - “ - #DIV/0!
580,467 680,073 - -1
19,110 1,515 - -1
- - - #DIV/0!
1,449,425 320,162 - - -1
. - - #DIV/0!
10,059 1,500 - - -1
3,364 6,211 - - -1
4,282 23,637 - -1
- 250,572 - - -1
2,105 - - - #DIV/0!
- - 2,200,000 - #DIV/0!
2,217,892 1,376,712 2,200,000 - 0.00%
(101,495) 257,863 - 227,416 -1
- - - (113,708) #DIV/0!
- = - (113,708)
(101,495) 257,863 - 113,708 -1
(54,962) (156,457) 101,406 101,406 -164.81%
(156,457) 101,406 101,406 215,114 -164.81%
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St. John the Baptist Parish Council

Hurricane Isaac Federal Grant
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13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Revenues

FEMA PW 34 Debris Removal Cat A
FEMA PW 601 Fire Stations

FEMA PW 1331 Drain Cleaning
FEMA PW 650/1578 Cat F Lift Stations
FEMA PW 1608 Donated Resources
Total Revenues

Expenditures
Miscellaneous
Total Expenditures

Excess (Deficiency) of Revenues Over
Expenditures

Other Financing Sources (Uses)

Trans Out - General Fund

Trans Out - Wastewater

Trans Out - Public Works

Trans Out - 2014 Bond Issue

Trans Out - 2010 Bond Issue

Trans Out - Fire Depts

Storm Clean-Up ARC

Total Other Financing Sources(Uses)

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
- - -100.00%
- 1,095 158,271 - -100.00%
375,722 - 16,780 - -100.00%
1,011,418 93,758 468,003 - -100.00%
1,845,507 134,199 643,054 - 1534.32%
- - - - -100.00%
- - - - #DIV/0!
1,845,507 134,199 643,054 - #DIV/0!
(66,825) (12,451) - - #DIV/0!
(43,320) (54,874) (347,647) - #DIV/0!
(441,768) (5,902) (16,780) - #DIV/0!
(77,183) - - - #DIV/0!
(1,190,685) (942,883) (120,356) - #DIV/0!
- (1,095) (158,271) - #DIV/0!
- (26,896) - - #DIV/0!
(1,819,781)  (1,044,101) (643,054) - 1534.30%
25,726 (909,901) - - #DIV/0!
(454,230) (428,504)  (1,338,405)  (1,338,405) #DIV/0!
(428,504)  (1,338,405)  (1,338,405)  (1,338,405) #DIV/0!
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St. John the Baptist Parish Council
Isaac Recovery CDBG Fund
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56

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
Revenues
CDBG Administration 87,326 19,536 - - #D1V/o!
CDBG Homeowners Rehabilitation 1,291,970 3,167,390 6,952,525 1,028,750 -85.20%
CDBG Homebuyer Assistance 399,557 151,308 985,475 - -100.00%
CDBG Demolition and Clearance 45,320 4,550 - - #DIV/0!
CDBG Small Rental Rehabilition 334,529 232,021 1,377,544 264,440 -80.80%
CDBG Elevation 208,209 358,470 2,016,926 367,474 -81.78%
CDBG Small Business Grant - 1,022,182 - - #DIV/0!
TOTAL REVENUES 2,366,911 4,955,457 11,332,470 1,660,664 -99.22%
ADMINISTRATION
Administrative Fees 7,588 - - #DIV/0!
Administrative Salary 49,813 14,025 - - #DIV/0!
Total - Administration 57,401 14,025 - - -100.00%
HOMEOWNER REHABILITION
Intake Services 947,710 - - - #DIV/0!
Consulting Service 281,254 296,680 296,680 83,416 -71.88%
Salaries Flood Plain Manager 17,241 6,989 - - HDIV/0!
Title-Legal Services 134,869 11,531 80,000 - -100.00%
Notory Services - 1,975 - - #DIV/0!
Construction - 1,988,440 6,195,845 866,667 -86.01%
Inspection Service 259,500 150,225 330,000 62,000 -81.21%
Salaries - Adm Assistant 23,071 28,538 50,000 16,667 -66.67%
Total - Homewoner Rehabilitation 1,663,645 2,484,378 6,952,525 1,028,750 #DIV/0!
HOMEBUYER ASSISTANCE
Intake Services 267,356 - - #DIV/Q!
Consulting Service 65,383 42,731 56,975 - -100.00%
Construction - - 912,000 - -100.00%
Inspection Service - - 16,500 - -100.00%
Educational Counseling 12,025 - - - #DIV/O!
Salaries Flood Plain Manager 274 - - - #DIV/0!
Total - H A 345,038 42,731 985,475 - #DI1V/0!
DEMOLITION AND CLEARANCE
Intake Services - - #DIV/0!
Consulting Service 42,167 18,202 - - #D1V/0!
Construction - #DIV/0!
Inspection Service - #DIV/0!
Total - Demolitation and Clearance 42,167 18,202 - - -100.00%
SMALL RENTAL REHABILITION - - #DIV/0!
Intake Services 37,065 - - - #DIV/0t
Consulting Service 148,744 158,942 158,945 33,340 -79.02%
Title-Legal Services 15,025 - 5,400 - -100.00%
Construction - - 1,200,000 227,900 -81.01%
Inspection Service 3,550 2,525 13,200 3,200 -75.76%
Salaries Flood Plain Manager 255 - - - #DIV/0!
Total - Small Rentat & Rehabilati 204,639 161,467 1,377,545 264,440 #DIV/0!
ELEVATION
Intake Services 127,282 134,727 - - #DIV/o!
Consulting Service 133,772 132,925 132,925 24,249 -81.76%
Title-Legal Services 10,400 - - - #DIV/0!
Construction - - 1,800,000 334,000 -81.44%
Inspection Service 26,525 9,900 84,000 9,225 -89.02%
Salaries Flood Plain Manager 31,739 10,560 - - #DIV/0!
Total - Elevation 329,718 288,112 2,016,925 367,474 #DIV/0!
COMMERCIAL PROPERTY REHAB
Consulting Service - 8,821 - - #DIV/O!
Outreach Service 24,000 - - #DIV/0!
Total - Commercial Property Rehab 32,821 #DIV/0!
SMALL BUSINESS GRANT&LOANS - - #DIV/0!
Small Business Loans - 873,471 - - #DIV/0!
Consulting Service - 0 - - #DIV/0!
Total - Small Business Grant & Loans - 873,471 - - #DIV/0!
WELCOME CENTER - - - #DIV/0!
Intake Services 39,376 - - - #DIV/0!
Consulting Service 26,287 - - - #DIV/0!
Total Welcome Center 65,663 - - - #DIV/0!
TOTAL EXPENDITURES 2,708,271 3,915,207 11,332,470 1,660,664 -85.35%
Excess (Deficiency) of Revenues (341,360) 1,040,250 - - #DIV/0!
Excess Revenue/Expense (341,360) 1,040,250 - - #DIV/0}
Beginning Fund Balance (1,102,328) {1,443,688) (403,438) (403,438) 0.00%
Ending Fund Balance (1,443,688) {403,438) (403,438) (403,438) 0.00%
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St. John the Baptist Parish
Juvenile Detention Fund

REVENUES

Ad Valorem taxes
Interest Income
Total Revenues

EXPENDITURES
Juvenile Housing
Furnitures,Fixtures & Equipment
Maintenance

Contr. Maint: Grass Cutting
Pensions-Ad Valorem Tax
Misc Property Tax Fees
Utilities

Miscellaneous

Professional Fees
Operating Supplies

Vehicle Lease

Overhead Expenses

Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)
Transfer Out-GF (Admin)
Transfer Out-GF (Prob Ofc Salary)
Transfer Out- Criminal Court (Prob Ofc Sal)
Transfer Out-2009 Bond Issue
Total Operating Transfers In (Out)
Excess Revenue/(Expense)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
443,828 419,225 427,041 414,138 -3.02%
4,766 5,769 5,800 6,160 6.21%
448,594 424,994 432,841 420,298 -2.90%
94,491 43,779 110,000 85,000 -22.73%
29,046 - - - #DIV/0!
42,834 6,372 15,000 12,000 -20.00%
- 4,110 1,440 1,440 0.00%
18,193 17,321 17,590 19,050 8.30%
2,889 9,813 2,780 9,525 242.63%
5,140 3,097 6,000 6,120 2.00%
9,424 3,757 5,000 5,100 2.00%
- 29,806 12,500 21,000 68.00%
7,716 16,709 15,000 10,000 -33.33%

- 12,600 8,400 -33.33%

- - 42,000 - -100.00%
209,733 134,764 239,910 177,636 -25.96%
238,861 290,229 192,931 242,662 25.78%
(39,558) (40,337) (39,560) (46,745) 18.16%

- (431,029) (120,750) (138,750) 14.91%

- (721,586) (140,000) (144,715) 3.37%

- - - - #DIV/0!
(39,558)  (1,192,952) (300,310) (330,210) 9.96%
199,303 (902,723) (107,379) (87,548)  -18.47%

1,287,911 1,487,213 584,490 477,111 -18.37%
1,487,214 584,490 477,111 389,563 -18.35%
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John the Baptist Parish
Levee Protection Fund
Adopted Adopted Percentage
Budget Budget Change
2017 2018 (2018-2017)

REVENUES
Ad Valorem taxes 2,867,389 #DIV/0!
Fed Grant Revenue - #DIV/0!
Other revenues - #DIV/0!
Interest Income - #DIV/0!
Total Revenues 2,867,389 #DIV/0!
EXPENDITURES
Pensions-Ad Valorem Tax 131,900 #DIV/0!
Misc Property Tax Fees 66,237 #DIV/0!
Professional Fees - #DIV/0!
Total Expenditures 198,137 #DIV/0!
Excess (Deficiency) of Revenues 2,669,252 #DIV/0!
Operating Transfers In (Out)
Transfer Out- - #DIV/0!
Total Operating Transfers In (Out) - #DIV/0!

Excess Revenue/(Expense) 2,669,252 #DIV/0!
Beginning Fund Balance - #DIV/0!
Ending Fund Balance 2,669,252 #DIV/0!
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St. John

the Baptist Parish

Public Safety Fund

31
32
33
34
35
36
37
38
39
40
41
42

52
53
54
55
56
57
58

REVENUES
Special Grant - Entergy
SHSP Grant
EMPG
Interest Income
Other Revenues
GOHSEP Elevation Grant
Cities Readiness Initiative
Total Revenues

EXPENDITURES

Salaries-Civil Defense

Salary - Director

Medicare/SS-Civil Defense

Retirement-Civil Defense

Hospitalization-Civil Defense

Workman's Comp-Civil Defense

Insurance

Utilities

Maintenance & Repair

Professional Fees

Operating Supplies

Fuel

Equip, Furn, & Fixtures

Building/Ground Maintenance

Hurricane Brochures

Training/Travel

Construction - GOHSEP Elevation

Civil Defense Programs

Salary-Fire Department
Retirement-Fire Dept.
Medicare-Fire Department
Hospitalization-Fire Department
Workman's Comp-Fire Department

Total Expenditures

Excess (Deficiency) of Revenues

Operating Transfers In (Out)
Transfer Out-General Fund - Reim DA Sal
Transfer Out - General Fund Finance System
Transfer Out - General Fund Adm Fees
Transfer In - Public Works
Transfer In - Water
Transfer In - Wastewater
Transfer In - Animal Shelter
Transfer In-Street Lights
Transfer In- Fire Dept (Admin Fees)
Transfer In - 911 (Adm Fees)
Transfer In - Economic Development

Total Operating Transfers In (Out)
Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
67,500 168,750 135,000 135,000 0.00%
- 18,972 - 39,786 #DIV/0!
23,943 28,603 28,603 30,000 4.88%
2,560 2,561 2,500 2,630 5.20%
1,590 1,510 2,000 2,000 0.00%

- - - 2,200,000 #DIV/0!
17,669 18,754 18,754 18,754 0.00%
113,262 239,149 186,857 2,428,170  1199.48%
101,280 139,826 107,000 132,308 23.65%

83,456 88,356 85,635 - -100.00%
2,919 5,005 2,780 2,228 -19.86%
26,025 22,469 30,050 14,640 -51.28%
49,906 61,644 89,030 67,434 -24.26%
558 549 500 344 -31.20%
2,284 8,320 8,000 8,800 10.00%
16,004 16,471 26,000 25,000 -3.85%
11,698 9,461 14,000 15,000 7.14%
10,423 33,458 20,000 25,000 25.00%
9,711 4,833 8,000 8,000 0.00%
381 919 500 2,000 300.00%
7,591 34,367 - - #DIV/0!
- 1,189 2,000 1,800 -10.00%
- - - 7,000 #DIV/0!
20,629 18,615 20,000 15,000 -25.00%
- - - 2,200,000 #DIV/0!
5,168 5,168 5,000 5,300 6.00%
47,414 50,449 48,700 48,714 0.03%
6,851 6,431 6,100 5,602 -8.16%
680 724 706 706 0.00%
14,418 18,511 15,630 15,625 -0.03%
144 141 130 127 -2.31%
417,540 526,907 489,761 2,600,628 431.00%
(304,278) (287,757) (302,904) (172,458)  -43.07%
(3,375) (3,375) (3,375) (3,375) 0.00%
- (8,813) (12,000) - -100.00%
- - - (9,621)  #DIV/0}
19,223 19,220 14,403 8,389 -41.76%
19,223 19,220 14,403 8,389 -41.76%
19,223 19,220 14,403 8,389 -41.76%
- - 10,186 4,195 -58.82%
19,223 19,220 20,372 8,389 -58.82%
179,104 157,614 49,824 49,545 -0.56%
- - 70,423 22,544 -67.99%
50,000 50,000 40,000 30,000 -25.00%
302,621 272,306 218,639 126,844 -41.98%
(1,657) (15,451) (84,265) (45,614) -45.87%
649,831 676,924 661,473 577,208 -12.74%
648,174 661,473 577,208 531,594 -7.90%
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St. John the Baptist Parish
Public Works Fund
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

REVENUES

Sales Tax Revenue

Parish Transportation
GOMESA-ST. Revenue Share
DOTD Grant - EB Multi Trail
DOTD Grant - Safe Route (ESJE)
DOTD Grant - Safe Route (LPE)
HMGP Reserve Drainage -Phase 11
FEMA - HURRICANE IKE

Grant CIAP - Pleasure Bend Shoreline - Phs 11
Zoning Demolition/Grass Cutting
Culvert / Permit Fees

DOPS Settlement Fees
Expressway Commission

Interest Income

Rent Royalty

Miscellaneous Income

Total Revenues

EXPENDITURES

Salaries

Salary - Director

Medicare

Retirement

H,D,L Insurance

Workmans Compensation
Utilities-Entergy & Water
Telephone

Equipment Rental

Zoning Violations

Maint /Bldg. & Grounds
Maint./Equipment & Vehicles & Parts
Street Maintenance

Capital Outlay - STREETS
Concrete Contract

Striping

Grass Cutting Contract

Uniform Expense

Professional Services
Engineering Services
Claim/Litigation Settlements
Insurance (general)

Office Supplies

Miscellaneous expense

Fuel / Oil

Street Signs

Culverts

Travel & Training

Capital Outlay

Capital Outlay -Pleasure Bend Shoreline - Phs 11
Drainage Projects

Code Enforcement - Salaries
Grant expenditures

CIAP - Wes Lac Des Alleman
DOTD Grant - Safe Route (ESJE)
DOTD Grant - Safe Route (LPE)
HMGP Reserve Drainage -Phase 11
Grant DOTD - EB Multi Trail

Total Expenditures

Excess (Deficiency) of Revenues

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
4,133,159 3,637,247 3,650,000 3,650,000 0.00%
497,606 513,374 525,000 538,100 2.50%
6,088 754 3,000 1,000 -66.67%
- - 9,717 - -100.00%
- - - 298,960 #DIV/0!
- - - 317,580 #DIV/0!
- - - 3,165,012 #DIV/0!
- - 26,550 - #DIV/0!
- 141,848 802,544 - -100.00%
95,529 39,442 100,000 160,000 60.00%
1,225 1,300 2,200 1,500 -31.82%
63,060 60,480 63,500 63,500 0.00%
50,000 50,000 50,000 50,000 0.00%
2,436 3,728 4,800 4,000 -16.67%
863 594 500 600 20.00%
97,861 107,247 139,000 110,000 -20.86%
5,225,175 4,557,145 5,376,811 8,360,252 56.26%
2,490,652 2,768,598 2,674,100 2,619,136 -2.06%
91,266 92,273 93,627 93,627 0.00%
50,948 55,711 50,000 46,370 -7.26%
357,337 351,002 346,000 312,000 -9.83%
892,820 930,640 1,036,600 1,115,000 7.56%
178,521 233,402 200,000 200,000 0.00%
31,374 41,205 46,000 40,000 5.26%
53,996 50,122 35,000 52,000 48.57%
101,407 86,899 70,000 90,000 28.57%
110,677 128,835 115,000 105,000 23.53%
457,158 322,205 350,000 370,000 5.71%
294,636 253,088 310,000 350,000 16.67%
537,497 145,461 250,000 170,000 -32.00%
1,139,074 749,678 831,000 800,000 -3.73%
- 200,163 460,000 200,000 -56.52%
- 16,539 25,000 30,000 -33.33%
- 167,085 164,463 165,000 0.33%
30,933 26,911 32,000 32,000 0.00%
371,527 169,719 160,000 162,000 15.71%
68,576 91,325 50,000 50,000 -50.00%
- - 70,000 50,000 -28.57%
286,825 283,787 300,000 300,000 0.00%
29,505 31,776 34,000 34,000 0.00%
13,176 3,566 5,000 5,000 0.00%
248,383 262,960 250,000 270,000 8.00%
18,523 12,151 20,000 20,000 0.00%
61,091 45,236 44,000 45,800 4.09%
2,056 1,098 4,000 4,000 0.00%
320,805 400,180 220,000 350,000 59.09%
- - 802,544 - -100.00%
278,233 250,241 375,000 363,000 -3.20%
88,403 90,400 91,970 91,970 0.00%
- 141,848 - - #DIV/0!
- - - 298,960 #DIV/0!
- - - 317,580 #DIV/0!
- - - 3,165,012 #DIV/0!
- - 10,229 - -100.00%
8,658,865 8,555,654 9,528,532 12,317,455 29.28%
(3,433,690)  (3,998,509) (4,151,721)  (3,957,203) -5.27%
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St. John the Baptist Parish

. Adopted Adopted Percentage
Public Works Fund Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
63 Operating Transfers In (Out)
64
65 Transfer In-STD 4,600,000 2,775,000 4,691,000 4,300,000 -8.34%
66 Transfer In- WasteWater (Mechanic's Salary) 143,241 138,580 144,011 144,035 0.02%
67 Transfer In- Water (Mechanic's Salary) 143,241 138,580 144,011 144,035 0.02%
68 Transfer In- Street Lights (Dir/Asst Dir Salary) 57,680 55,290 57,500 57,095 -0.70%
69 Transfer In-Land Escrow - - - - #DIV/0!
70 Transfer In-Fire Services (Vehicle Foreman Salary) 66,178 83,149 82,616 87,102 5.43%
71 Transfer In - Land Escrow - - - - #DIV/0!
72 Transfer In-Hurricane Isaac 441,768 5,902 108,827 - -100.00%
73 Transfer In-Hurricane Isaac CDBG - - - - #DIV/0!
74 Transfer In-Hurricane Katrina - 8,490 - -
75 Transfer In-Hurricane Gustav - - - -
76 Transfer In-Recreation-(Boat Launch) - - 62,886 - -100.00%
77 Transfer Out-General Fund (Administrative Fee) (577,466) (570,825) (557,334) (615,101) 10.36%
78 Transfer Out-General Fund-DA Sal reim (16,875) (16,875) (16,875) (16,875) 0.00%
79 Transfer Out - General Fund-Finance System - (33,049) (45,000) (22,500) -50.00%
80 Transfer Out - General Fund-(LIDAR) - - (9,352) - -100.00%
81 Transfer Out - Animal Shelter (15,000) (15,000) (15,000) (20,000) 33.33%
82 Transfer Out - Public Safety (Admin) (19,223) (19,220) (14,403) (8,389) -41.76%
83 Transfer Out - Street Lights (Electrician) (27,858) - - (19,370)  #DIV/0!
84 Transfer Out - Water (Xerox Exp on WB) (25,990) (27,040) 11,287 - #DIV/0!
85 Transfer Out - 2009 Bd Issue (Foxwood) - - - (37,000) #DIV/0!
86 Transfer Out - 2014 Bond -Haydel Canal - - - - -100.00%
87 Trans Out - 2009Bnd - EBGC - - (400,000) (400,000) remove
88 Transfer-Group Ins. - - - #DIV/0!
89 Total Operating Transfers In (Out) 4,558,606 2,522,982 4,244,174 3,593,032 -6.45%
90
81 Excess Revenue/(Expense) 1,124,916 (1,475,527) 92,453 (364,171) 8.25%
92
93 Beginning Fund Balance 1,742,500 2,833,266 1,357,739 1,021,308 -24.78%
94
95 Ending Fund Balance 2,867,416 1,357,739 1,450,192 657,137 -35.66%
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St. John the Baptist Parish
Recreation Fund
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REVENUES
Video Poker
Ad Valorem Tax
Concessions
Gym Admission fees
Football Fees
Soccer Fees
Baseball Fees
Basketball Fees
Basketball League Entry fees
Pool Fees
Summer Camp Fees
Interest Income
Park/Gym Rental
Miscellaneous
FHWA Recreational Trails-Lucy Levee Trail
Total Revenues

EXPENDITURES

Salaries

Salary - Director

Salaries - Car Allowance

Summer Rec Salaries

Employee Benefits
Retirement Contributions
Fica
Life/Health Ins.
Workmen's Comp./Unempl.
Medicare

General Insurance

Claim/Litigation Settlement

Advertising

Utilities

Telephone

Rentals

Vehicle Lease

Furniture,Fixtures, Equip.

Park & Equipment Maint.

Contr. Maint: Grass Cutting

Pool Maintenance

Operating Supplies

Food, Drink & Concession Supplies

Travel & Training

CEA Aquatics Program

Pensions - Ad Valorem Tax

Misc Prop Tax Fees

CIP Garyville Trail Ph 11

CIP Miss Trail Ph 111

CIP Miss Trail Ph IV

CIP Lucy/Edgard Trail

CIP Lucy Levee Trail

Summer Camp

Professional Fees

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
599,424 596,621 650,000 650,000 0.00%
980,624 963,602 960,842 931,810 -3.02%
10,438 14,901 18,000 15,000 -16.67%
6,195 9,368 6,000 10,000 66.67%
- 8,660 7,000 9,000 28.57%
- 1,070 5,000 1,100 -78.00%
4,985 3,083 5,000 4,000 -20.00%
4,605 6,130 5,000 6,500 30.00%
- - 2,700 - -100.00%
2412 2,309 2,300 2,400 435%
23,405 32,616 34,000 36,500 1.35%
5,319 5,154 6,000 6,000 0.00%
900 10,587 7,000 10,000 42.86%
8,829 7,186 5,000 7,200 44.00%
- - - 301,000 #DIV/0!
1,657,011 1,698,287 1,713,842 1,990,510 16.14%
364,471 423,112 336,000 339,760 1.12%
61,654 75,966 75,548 77,977 3.22%
- 2,400 4,800 4,800 0.00%
360 74,654 55,000 50,000 -9.09%
45,864 56,253 51,200 47,500 -1.23%
6,701 8,626 9,000 8,895 -1.17%
60,852 143,772 146,245 132,000 -9.74%
13,641 17,434 12,000 10,000 -16.67%
4,772 6,597 4,200 5,600 33.33%
53,229 60,471 62,000 65,100 5.00%
- - 5,000 5,000 0.00%
6,177 2,970 6,000 5,000 -16.67%
112,783 97,023 110,000 112,500 227%
9,933 11,441 24,000 10,000 -58.33%
1,063 608 3,000 1,000 -66.67%
- - - - #DIV/0!
56,885 72,927 40,000 10,000 -75.00%
299,249 111,761 75,000 75,000 0.00%

- 159,697 205,100 205,100 0.00%
35,406 20,152 36,000 25,000 -30.56%
49,915 40,073 58,000 50,000 -13.79%

- 6,761 7,500 7,900 5.33%
2,500 - 3,600 3,600 0.00%
- - 5,600 - -100.00%
41,113 38,972 39,600 42,863 8.24%
6,501 22,079 6,200 21,432 245.67%
- 40,609 - - #DIV/O!
- 46,336 69,677 - -100.00%
- 34,437 150,000 146,000 -2.67%
- - 100,000 - -100.00%
- - - 318,384 #DIV/0!
42,522 40,152 45,000 35,000 -22.22%
136,489 67,618 75,000 75,000 0.00%
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St. John the Baptist Parish
Recreation Fund

54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78

Sports Programs
Baseball
Basketball
Cheerleading
Football
Soccer
Special Needs
Senior Program
Zumba

Total Expenditures

Excess (Deficiency) of Revenues

Operating Transfers In (Out)

Transfer OUT-General Fund - Admin.

Transfer OUT-Public Works (Boat Launch)
Transfer OUT-2014 Bond Fund MS River Ph 111
Transfer Out - General Fund Finance System
Total Operating Transfers In (Out)

Excess Revenue/(Expense)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
65,035 42,773 40,000 35,000 -12.50%
32,935 58,373 50,000 37,000 -26.00%
- 4,233 6,000 5,000 -16.67%
1,852 72,755 30,000 30,000 0.00%
- 5231 6,500 4,500 -30.77%
- - 3,000 3,000 0.00%
- 169 2,500 2,500 0.00%
3,000 - 3,000 - -100.00%
1,514,902 1,866,434 1,961,270 2,007,411 2.35%
142,109 (168,147) (247,428) (16,901) -93.17%
(175,560) (164,655) (160,843) (161,425) 0.36%
- - 62,886 - -100.00%
- - (9,601) - -100.00%
- (22,033) (32,000) - -100.00%
(175,560) (186,688) (139,558) (161,425) 15.67%
(33,451) (354,835) (386,986) (178,326) -53.92%
1,796,664 1,783,557 1,428,722 1,041,736 -27.09%
1,763,213 1,428,722 1,041,736 863,410 -17.12%
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St. John the Baptist Parish
Sales Tax District Fund

REVENUES
Sales Tax
Interest Income
Total Revenues

EXPENDITURES
Professional Fees
Total Expenditures

Excess (Deficiency) of Revenues

Operating Transfers In (Out)
Trans Out - Pub. Imp. Bonds-STD
Transfer OUT - Water Distribution
Transfer OUT- Waste Water Fund
Transfer OUT- Public Works
Transfer OUT- PWS Const.
Transfer OUT- PWS Sinking

Total Operating Transfers In (Out)

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
10,513,671 9,171,541 9,150,000 9,150,000 0.00%
21,839 22,670 20,000 21,000 5.00%
10,535,510 9,194,211 9,170,000 9,171,000 0.01%
789 775 1,500 1,500 0.00%
789 775 1,500 1,500 0.00%
10,534,721 9,193,436 9,168,500 9,169,500 0.01%
(1,285,465)  (1,298,348) (1,310,356)  (1,319,756) 0.72%
(1,600,000)  (1,700,000)  (1,700,000)  (1,700,000) 0.00%
(1,900,000)  (2,300,000) (2,368,745)  (2,300,000) -2.90%
(4,600,000)  (2,775,000) (4,691,000) (4,300,000) -8.34%
(600,000) (275,000) (750,000) (625,000) -16.67%
(9,985,465)  (8,348,348) (10,820,101) (10,244,756) -5.32%
549,256 845,088 (1,651,601)  (1,075,256) -34.90%
7,161,441 7,710,698 8,555,786 6,904,185 -19.30%
7,710,697 8,555,786 6,904,185 5,828,929 -15.57%
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St. John the Baptist Parish
Senior Citizens Fund
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REVENUES
Ad Valorem Tax
Interest Income
Total Revenues

EXPENDITURES
Council of Aging

Flood Insurance

Capital Outlay
Maintenance

Pensions-Ad Valorem Tax

Misc Property Tax Fees
Total Expenditures

Excess (Deficiency) of Revenues
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
439,317 423,503 422,771 409,997 -3.02%
220 218 400 300 -25.00%
439,537 423,721 423,171 410,297 -3.04%
414,000 420,000 400,000 370,000 -7.50%
2,695 3,013 2,750 3,300 20.00%
- - 5,100 - -100.00%
- - - 5,000 #DIV/0!
18,089 17,148 17,400 18,860 8.39%
2,861 9,715 2,700 9,430 249.26%
437,645 449,876 427,950 406,590 -4.99%
1,892 (26,155) 4,779) 3,707 -177.57%
432,255 434,146 407,991 403,212 -1.17%
434,147 407,991 403,212 406,919 0.92%
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St. John the Baptist Parish
Street Lights Fund
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REVENUES

Ad Valorem Tax
Interest Income

State Revenue Sharing
FEMA Gustav

Total Revenues

EXPENDITURES
Salaries

Medicare/SS

Retirement

H,D,L Insurance

Workers Compensation
Electricty - Street Lights
Maintenance

Pensions Ad Valorem Tax
Miscellaneous

Misc. Property Tax Fees
Professional Services
Capital Outlay

Capital Improvement - Lighting Projects
Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)

Transfer Out-Gen Fund (Admin Fees)
Transfer Out-Gen Fund (Finance Sys)
Transfer Out - Public Safety (Admin Fees)
Transfer Out - Public Works (Dir/Asst Dir Sal)
Transfer Out-2009 Bond - EBGC

Transfer In - Public Works (Electrician)
Transfer In - Hurricane Isaac

Total Operating Transfers In (Out)

Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
1,647,192 1,622,590 1,536,958 1,536,958 0.00%
8,832 9,634 10,000 10,000 0.00%
19,911 5,751 20,000 5,000 -75.00%
- 135 - - #DIV/0!
1,675,935 1,638,110 1,566,958 1,551,958 -5.82%
112,099 117,552 131,000 167,320 27.73%
1,874 4,202 4,400 2,426 27.68%
15,409 10,232 11,400 19,240 17.32%
23,573 19,984 39,150 55,052 40.62%
3,617 3,472 3,900 5,800 48.72%
746,873 699,842 750,000 765,000 2.00%
125,261 177,326 450,000 300,000 -33.33%
69,332 65,634 70,700 70,700 6.00%
15,643 28,854 25,000 25,000 0.00%
11,066 37,583 35,350 35,504 238.13%
29,315 33,472 36,000 40,000 11.11%
128,745 - 100,000 180,000 80.00%
- - - 75,000 0.00%
1,282,807 1,198,154 1,656,900 1,741,042 2.08%
393,128 439,956 (89,942) (189,084) 227.83%
(238,085) (242,095) (229,205) (228,506) -0.30%
- (18,361) (30,000) (12,500) -58.33%
(19,223) (19,220) (20,372) (8,389) -58.82%
(57,680) (55,290) (57,514) (57,095) -0.73%
- - - (300,000) 0.00%
27,858 - - 19,370 #DIV/0!
(287,130) (334,966) (337,091) (587,120) -7.84%
105,998 104,990 (427,033) (776,204) 11.72%
3,113,893 3,254,198 3,359,188 2,664,419 -20.68%
3,219,891 3,359,188 2,932,155 1,888,215 -29.13%
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St. John the Baptist Parish
Mosquito Abatement Fund
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REVENUES

Fee Revenue

Interest Income

Ad Valorem Taxes

Total Revenues
EXPENDITURES
Contractual Service
Pensions-Ad Valorem Tax
Misc Property Tax Fees
Total Expenditures
Excess (Deficiency) of Revenues

Operating Transfers In (Out)

Transfer In-Economic Develop.
Transfer Out-GF (Administration)

Total Operating Transfers In (Out)
Excess Revenue/(Expense)
Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
531,330 539,240 550,000 540,000 -1.82%
532 638 200 300 50.00%
213,033 205,335 204,980 198,786 -3.02%
744,895 745,213 755,180 739,086 -2.13%
787,082 791,413 818,800 795,500 -2.85%
8,770 8,314 8,400 9,144 8.86%
1,387 4,710 1,300 4,572 251.70%
797,239 804,437 828,500 809,216 -2.33%
(52,344) (59,224) (73,320) (70,130) -4.35%
55,000 50,000 20,000 30,000 50.00%
(12,953) (12,891) (15,165) (23,300) 53.64%
42,047 37,109 4,835 6,700 38.57%
(10,297) (22,115) (68,485) (63,430) -7.38%
484,521 474,223 452,108 383,623 -15.15%
474,224 452,108 383,623 320,193 -16.53%
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St. John the Baptist Parish

Solid Waste Fund

REVENUES

Garbage Collection Charges
Interest Income

Recycle Income

Bio-Mass Waste Revenue

Total Revenues

EXPENDITURES

Contractual Service

Commission Fees

Professional Fees

Bio-Mass Waste Contract

Total Expenditures

Excess (Deficiency) of Revenues
Other Financing Uses

Transfer Out - General Fund (Admin)
Total Other Financing Sources (Uses)
Excess Revenue/(Expense)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
3,879,643 3,894,700 3,900,000 3,934,700 0.89%
2,942 3,166 3,000 3,000 0.00%
39 - 800 - -100.00%
- 312 - - #DIV/0!
3,882,624 3,898,178 3,903,800 3,937,700 0.87%
3,464,946 3,446,162 3,600,000 3,481,400 -3.29%
23,027 23,010 23,000 23,200 0.87%
13,500 13,500 13,800 2.22%
168,000 168,000 168,000 168,000 0.00%
3,655,973 3,650,672 3,804,500 3,686,400 -3.10%
226,651 247,506 99,300 251,300 153.07%
- - (16,740) (26,125) 56.06%
- - (16,740) (26,125) 56.06%
226,651 247,506 82,560 225,175 172.74%
2,547,785 2,729,542 2,977,048 3,059,608 2.77%
2,774,436 2,977,048 3,059,608 3,284,783 7.36%
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St. John the Baptist Parish
Wastewater Operating Fund
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REVENUES
Sewer Charges
Sewer Permits
Interest Income
Misc.Income
Fema-Katrina
Fema-Gustav

Non-Domestic Sewer Charges

NCE Revenue (Pension)
Total Revenues

EXPENDITURES
River Road Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total River Road Plant

Woodland Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total Woodland Plant

Belle Point Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total Belle Point Plant

Garyville Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total Garyville Plant

Edgard Tigerville Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total Tigerville Plant

Edgard Central Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total Central Plant

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
4,728,868 5,233,510 4,950,000 5,127,200 3.58%
143,554 153,563 150,000 155,000 3.33%
1,194 1,501 2,600 1,500 -42.31%
84,140 93,625 115,000 100,000 -13.04%
- 11,736 221,407 - -100.00%
- 30,364 - -
819,870 970,131 950,000 1,150,000 21.05%
- 53,797 - - 0.00%
5,943,260 6,548,227 6,389,007 6,533,700 2.26%
107,686 88,401 105,000 150,000 42.86%
367,949 508,782 500,000 559,100 11.82%
64,479 56,192 75,000 95,000 26.67%
22,882 22,344 30,000 40,000 33.33%
30,627 25,612 25,000 26,300 5.20%
34,432 47,812 60,000 60,000 0.00%
11,630 13,892 12,000 15,500 29.17%
639,685 763,035 807,000 945,900 17.21%
24,539 32,434 36,000 38,000 5.56%
63,293 131,114 135,000 150,000 11.11%
16,396 4,054 15,000 22,000 46.67%
11,865 27,568 21,000 40,000 90.48%
15,958 25,250 20,000 29,300 46.50%
20,467 27,686 14,000 30,000 114.29%
6,507 6,307 7,000 7,000 0.00%
159,675 254413 248,000 316,300 27.54%
3,102 1,298 2,800 2,800 0.00%
8,608 16,250 24,000 24,000 0.00%
4,247 112 8,000 8,000 0.00%
1,041 755 2,400 1,900 -20.83%
3,719 4,262 4,400 4,600 4.55%
1,500 - 1,200 1,200 0.00%
1,309 964 1,200 1,300 8.33%
23,526 23,641 44,000 43,800 -0.45%
3,713 3,594 6,000 5,000 -16.67%
12,166 29,133 36,000 33,500 -6.94%
6,799 5,350 9,000 9,000 0.00%
4,443 749 6,000 6,000 0.00%
17,258 9,427 15,000 16,100 7.33%
5,580 3,539 12,500 7,500 -40.00%
5,596 5,596 6,000 6,300 5.00%
55,555 57,389 90,500 83,400 -7.85%
2,408 1,897 4,000 4,000 0.00%
27,702 41,928 42,000 44,700 6.43%
400 27,438 24,000 27,500 14.58%
3,729 2,829 5,000 5,000 0.00%
4,388 4,506 5,000 5,100 2.00%
- - 3,000 - -100.00%
964 964 2,200 1,500 -31.82%
39,591 79,562 85,200 87,800 3.05%
1,607 1,697 3,600 1,900 -47.22%
9,989 10,407 12,000 23,000 91.67%
6,610 3,091 6,000 6,000 0.00%
- - 2,000 1,000 -50.00%
3,702 4,412 4,000 5,000 25.00%
- - 1,700 1,000 -41.18%
414 414 1,200 1,200 0.00%
22,322 20,022 30,500 39,100 28.20%
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St. John the Baptist Parish
Wastewater Operating Fund

116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140

Reserve Oxidation Pond
Permits
Total Reserve Oxidation Pond

Collection System
Excavation & Plumbing
Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Miscellaneous

Permits

Rentals

Total Collection System

Wallace Plant
Chemicals

Utilities

Mechanical Maintenance
Electrical Maintenance
Supplies

Sludge Removal

Permits

Total Wallace Plant

General & Administrative
Salary - Director
Salaries - Plant
Salaries - Collections
Salaries - Admin & Clerical
Car Allowance
Employee Benefits
Life/Health Insurance
Workman's Compensation
Retirement Contributions
Medicare
Social Security
GASB 68 & 71 Pension Exp
Office Supplies
Audit Services
Training
Bad Debt
Litigation Settlement
Telephone
Utilities Commission
Uniforms
Professional Services
Contr. Maint: Grass Cutting
Postage
Miscellaneous
Liability & Casualty Insurance
Vehicle Expense
Gas & Oil
Maintenance

Total General & Administrative

Storm Related

Severe Weather Event (Tornado)
Total Storm Related

Total Expenditures

Excess (Deficiency) of Revenues

Depreciation

Excess Revenue/(Expense)

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
190 45
- - 7,500 8,500 13.33%
190 45 7,500 8,500 13.33%
67,357 27,197 100,000 150,000 50.00%
678,527 362,148 420,000 410,000 -2.38%
583,098 561,608 550,000 575,000 4.55%
82,494 87,484 96,000 96,000 0.00%
40,197 21,694 30,000 31,500 5.00%
500 - 2,000 2,000 0.00%
- - - 3,000 #DIV/0!
717,092 47,172 80,000 80,000 0.00%
1,529,720 1,107,903 1,278,000 1,347,500 5.44%
1,604 1,098 2,500 2,200 -12,00%
6,815 7,685 18,000 9,000 -50.00%
1,000 634 2,400 2,000 -16.67%
- 25 2,400 1,000 -58.33%
5,065 5,317 6,000 6,300 5.00%
- - 1,800 1,800 0.00%
759 414 3,000 1,100 -63.33%
15,243 15,173 36,100 23,400 -35.18%
109,295 95,208 95,481 95,481 0.00%
689,939 751,404 762,000 736,690 -3.32%
759,983 761,021 770,000 734,275 -4.64%
370,059 338,677 311,000 311,200 0.06%
4,000 2,800 4,800 4,800 0.00%
708,864 763,646 737,000 750,000 1.76%
176,516 198,478 190,000 191,600 0.84%
257,444 235,103 230,000 204,500 -11.09%
27,086 27,269 27,000 25,775 -4.54%
7,471 7,951 5,000 7,400 48.00%
- 113,220 - - 0.00%
14,379 12,046 32,600 30,000 -7.98%
24,000 17,000 24,000 24,000 0.00%
13,449 5,183 19,400 15,000 -22.68%
- - 73,200 76,900 5.05%
- - 50,000 20,000 -60.00%
6,398 41,134 11,600 12,200 517%
36,680 36,950 39,900 39,900 0.00%
16,488 15,881 20,700 18,000 -13.04%
536,016 529,732 506,600 547,100 7.99%
- 23,210 31,320 32,300 3.13%
- - - 6,000 #DIV/0!
86,107 38,137 109,300 20,000 -81.70%
196,376 207,306 243,100 220,000 -9.50%
42,307 15,092 45,500 45,500 0.00%
70,175 74,558 87,000 90,000 3.45%
4,153,032 4,311,004 4,426,501 4,258,621 -3.79%
- 24,005 - - #DIV/0!
64,980 24,005 - - #DIV/0!
6,703,519 6,656,191 7,053,301 7,154,321 1.43%
(760,259) (107,964) (664,294) (620,621) -6.57%
2,760,534 2,847,193 2,894,970 3,000,000 3.63%
(3,520,793) (2,955,157) (3,559,264) (3,620,621) 1.72%

262



St. John the Baptist Parish
Wastewater Operating Fund

141
142
141
142
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163

Operating Transfers In (Out)

Capital contributions

Transfer Out-2010 GO Bond (WB WW Tank)
Transfer Out-Gen Fund (Rev Bond - 2006)
Transfer Qut-Gen Fund DA reimb

Transfer Out-Gen.Fund (Admin)

Transfer Out-Gen Fund Finance System
Transfer Out - Water (Billing Clerks Salary)
Transfer Out - Public Works (Mechanic's Sal)
Transfer Out - Public Safety (Admin Fees)
Transfer IN - Sales Tax District

Transfer IN - Water (Dir & Billing Clerk Sal reim)
Transfer IN - Hurricane Isaac

Transfer IN - PWS Res. Fund

Transfer IN - ISAAC CDBG

Total Operating Transfers In (Out)

Excess Revenue/(Expense)
Capital Contributions

Beginning Net Assets

Ending Net Assets

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
1,258,733 5,438,366 - -
- - (68,745) (68,745) 0.00%
(330,102) (330,918) (332,169) (333,324) 0.35%
(16,875) (16,875) (16,875) (16,875) 0.00%
(456,480) (453,055) (441,930) (515,120) 16.56%
- (44,065) (63,000) (22,500) -64.29%
(165,542) (174,972) (175,358) (174,900) -0.26%
(143,241) (138,580) (144,011) (144,035) 0.02%
(19,223) (19,220) (14,403) (8,389) -41.76%
1,900,000 2,300,000 2,368,745 2,300,000 -2.90%
183,446 197,645 191,400 190,041 -0.71%
43,320 54,874 347,647 - -100.00%
- 10,000 10,000 10,000 0.00%
- - - - #DIV/0!
2,254,036 6,823,200 1,661,301 1,216,153 -26.80%
(1,266,757) 3,868,043 (1,897,963) (2,404,468) 26.69%
68,234,532 67,373,309 71,241,352 69,343,389 -2.66%
66,967,775 71,241,352 69,343,389 66,938,921 -3.47%
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St. John the Baptist Parish
Water Distribution System Fund

Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)

1 REVENUES

2 Water Sales 6,619,924 7,275,401 6,900,000 7,300,200 5.80%
3 Port of S. LA Commission 9,250 - 9,250 - -100.00%
4 Discounts Forfeited 187,085 218,174 185,000 194,300 5.03%
5 Tapping Fees 79,791 78,057 75,000 75,000 0.00%
6 Reconnect Charges 67,600 57,000 80,000 60,000 -25.00%
7 Commissions on Billings -Sewer Collections 36,680 36,949 40,000 38,500 -3.75%
8 Commissions on Billings -Refuse Collections 23,027 23,010 23,000 23,600 2.61%
9 Interest Income 8,330 8,898 8,000 8,400 5.00%
10 LA. LGAP Grant funds - 112,141 36,651 - -100.00%
11 NSF Charges 5,200 5,400 4,000 5,500 37.50%
12 Rental Fees 71,106 81,028 52,000 80,000 53.85%
13 Tech Fees - FR Perm Clr 32,615 31,490 30,000 32,000 6.67%
14 Forgive-LDHH WAT Loan 480,127 164,597 200,000 - -100.00%
15 NCE Revenue (Pension) - 49,159 - - 0.00%
16 Miscellaneous Income - 87,479 97,000 87,000 -10.31%
17 TOTAL REVENUES 7,861,048 8,228,783 7,739,901 7,904,500 2.13%
18

19 EXPENDITURES
20 Water Purchase
21 From St. Charles Parish 5,902 24,624 400 25,000 6150.00%
22 From St. James Parish 231,512 150,634 150,000 150,000 0.00%
23 Total Water Purchase 237,414 175,259 150,400 175,000 16.36%
24

25 Purification Expense
26 Purification Supplies 417,432 437,501 425,000 507,500 19.41%
27 Salaries - Operators 632,972 655,421 750,000 748,000 -0.27%
28 Plants-Entergy Purchase 490,981 477,310 500,000 490,000 -2.00%
29 Water Seminar Fees 9,424 1,511 10,000 10,000 0.00%
30 LDHH Interest Loan 24,656 54,909 75,000 75,000 0.00%
31 Water Analysis 195,238 232,209 190,000 220,000 15.79%
32 LGAP Warehouse Storage - 3,300 - - #DIV/0!
33 CWEEF Grant - Lions Raw Water 8,107 - - #DIV/0!
34 Plant Maintenance 314,333 148,042 350,000 200,000 -42.86%
35 Parts 219,060 168,769 - 175,000 #DIV/0!
36 Total Purification Expense 2,305,696 2,187,078 2,300,000 2,425,500 5.46%
37
38 Transmission & Distribution
39 Salaries - Servicemen 804,761 758,807 815,000 811,000 -0.49%
40 Pump Equip Maintenance 4,850 - - - #DIV/0!
41 Use of Inventory Items - - - 20,000 #DIV/0!
42 Water Serv. Maintenance 112,614 140,389 151,800 157,300 3.62%
43 Fire Hydrant Maintenance 55,736 2,862 30,000 30,000 0.00%
44 Total Transmission & Distribution 977,961 902,057 996,800 1,018,300 2.16%
45

46 Billing & Collections
47 Cash Over/Short 2,835 1,403 2,000 2,000 0.00%
48 Provision for Uncollectable - 209,840 100,000 150,000 50.00%
49 Salaries - Billing 358,975 444,551 490,000 482,000 -1.63%
50 Total Billing & Collections 361,810 655,794 592,000 634,000 7.09%
51

52 General & Administrative

53 LDHH Administrative Fees 4,179 9,307 5,000 10,000 100.00%
54 Insurance 357,622 372,157 367,700 401,900 9.30%
55 Clainy/Litigation Settlement - 20,000 20,000 0.00%
56 Ineligible CDBG Expenses 4,054 - -100.00%
57 Telephone 66,177 60,345 69,000 69,000 0.00%
58 Postage 100,128 102,154 105,000 107,200 2.10%
59 Utilities - Gas & Water 4,163 3,415 7,500 6,000 -20.00%
60 Rentals 28,390 15,644 25,000 25,000 0.00%
61 Office Maintenance 6,471 1,846 4,800 5,800 20.83%
62 Office Supplies 60,860 63,357 80,000 80,000 0.00%
63 Vehicle Maintenance 39,716 23,908 36,000 60,000 66.67%
64 Mileage 4,325 3,372 4,800 5,300 10.42%
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St. John the Baptist Parish
Water Distribution System Fund

65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124

Fuel

T&WE Maintenance

T&WE Supplies

Cont. Maint: Grass Cutting

Professional Services

Audit & Accounting

Computer System Agreement

Programming Changes

Bank Service Charges

Use of Inventory Items

Miscellaneous

Uniforms

WSD Advisory Board Attendees

Employee Benefits
GASB 68 & 71 Pension Expense
Workman's Compensation
Life/Health Insurance
Retirement Contributions
Medicare
Social Security

Total General & Administrative

Storm Related

Hurricane Isaac

Severe Weather Event (Tomado 2-23)
Flood Event (Aug 2016)

Total Storm Related

Total Expenditures

Excess (Deficiency) of Revenues

Depreciation Expense

Excess Revenue/(Expense)

NON-OPERATING REVENUES (EXPENSES)

2012 Water Revenue Bonds Interest
LDHH Interest Loan

NET NON-OPERATING INCOME(EXPENSES)

Operating Transfers In (Out)

Capital Contributions

Transfer IN - Sales Tax District

Transfer IN - Waste Water (Billing Clerks Sal)
Transfer IN - Public Works (Xerox Exp on WB)
Transfer Out - General Fund (RevBond2006&A)
Transfer Out - General fund (Administration)
Transfer Out - General fund - (DA Sal Reim)
Transfer Out- General Fund - (Finance System)
Transfer Out - Public Works (Mechanic's Sal)
Transfer Out - Public Safety (Admin Fees)
Transfer Out -WasteWater (Dir & Billing Clk Sal)

Total Operating Transfers In (Out)

Excess Revenue/(Expense)

Beginning Net Assets

125 Ending Net Assets

Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
51,339 12,916 48,000 48,000 0.00%
19,250 4,833 6,000 6,300 5.00%
36,532 46,538 50,000 56,200 12.40%
- 29,310 41,340 32,200 -22.11%
354,233 275,940 300,000 275,000 -8.33%
- - 24,000 24,000 0.00%
15,960 16,487 15,000 20,000 33.33%
1,650 1,500 2,100 2,100 0.00%
87,158 91,099 96,000 102,000 6.25%
12,217 186,468 10,000 10,000 0.00%
85,707 77,801 90,000 90,000 0.00%
23,515 18,248 20,000 20,800 4.00%
- - 340 - -100.00%
- 103,459 - - #DIV/0!
176,517 198,478 180,000 150,000 5.56%
749,959 769,911 825,000 833,000 0.97%
233,808 215,283 257,000 234,000 -8.95%
24,994 26,014 30,000 30,500 1.67%
9,809 11,039 6,500 8,000 23.08%
2,554,719 2,740,829 2,730,134 2,772,300 1.54%
- 2,811 - - #DIV/0!
- 4,994 - - #DIV/0!
- 313 - - #DIV/0!
- 8,119 - - #DIV/0!
6,437,600 6,669,136 6,769,334 7,025,100 5.25%
1,423,448 1,559,647 970,568 879,400 -9.39%
2,517,099 2,538,228 2,604,400 2,670,000 2.52%
(1,093,651) (978,581) (1,633,832) (1,790,600) 9.60%
(108,355) (103,765) (98,598) (93,033) -5.64%
- - #DIV/0!
(108,355) (103,765) (98,598) (93,033) -5.64%
- 22,000 - - #DIV/0!
1,600,000 1,700,000 1,700,000 1,700,000 0.00%
165,542 174,972 175,368 174,900 -0.27%
25,990 27,040 - - #DIV/0!
(330,102) (330,918) (332,169) (333,329) 0.35%
(515,056) (498,767) (489,464) (555,240) 13.44%
(16,875) (16,875) (16,875) (16,875) 0.00%
- (44,065) (63,000) (70,000) 11.11%
(143,241) (138,580) (144,011) (144,035) 0.02%
(19,223) (19,220) (14,403) (8,389) -41.76%
(183,446) (197,645) (191,400) (190,041) -0.71%
583,589 677,942 624,046 556,996 -10.74%
(618,417) (404,404) (1,108,384) (1,326,637) 19.69%
52,221,474 51,866,520 51,462,116 50,204,167 -2.44%
51,603,057 51,462,116 50,353,732 48,877,530 -2.93%
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St. John the Baptist Parish
Parish-Wide (PW) Sewer Construction Fund
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Revenues

DOTD - LA 637

DEQ Loan Proceeds

Misc Revenue - Port
Interest Income-DEQ loan
Interest Income

Total Revenues

Expenditures

Misc Sewer Projects
Infiltration Repairs

Telemetry

DEQ loan-Interest

DEQ loan-Admin.Fees

DEQ loan-Principal

DEQ - WB Coll System Rehab
Wastewater Line Rehab.
Wastewater Manhole Rehab.
Sewer Force Main - 3 Exten.
Water Line Relocation - LA637
Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)

Trans In - 2010 Bond Issue
Trans In - Sales Tax District

Total Transfers

Excess (Deficiency)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted : Percentage
Actual Actual Budget Budget | Change

2015 2016 2017 2018 - (2018-2017)
973,778 - - - #DIV/0!
80,884 8,987 200,000 200,000 0.00%
- 24,871 - - #DIV/0!
5 - - - #DIV/0!
1,004 337 240 300 25.00%
1,055,671 34,195 200,240 200,300 0.03%
#DIV/0}
#DIV/0!
10,300 111,300 100,000 250,000 150.00%
11,916 - 250,000 100,000 -60.00%
942,873 56,593 325,000 200,000 -38.46%
4,255 4,199 3,900 4,500 15.38%
4,728 4,666 4,400 5,000 13.64%
50,000 51,000 64,000 64,000 0.00%
200,000 200,000 0.00%
- - - - #DIV/0}
89,871 - - - #DIV/0!
- - - - #DIV/0!
858,136 - - - #DIV/0!
1,972,079 227,758 947,300 823,500 -13.07%
#DIV/0!
(916,408) (193,563) (747,060) (623,200) -16.58%
#DI1V/0!
#DIV/0!
300,000 - - - #DIV/0!
600,000 275,000 750,000 625,000 -16.67%
#DIV/0!
900,000 275,000 750,000 625,000 -16.67%
#DIV/0!
(16,408) 81,437 2,940 1,800 -38.78%
#DIV/0!
43,394 26,988 108,425 111,365 2.71%
#DIV/0!
26,986 108,425 111,365 113,165 1.62%
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St. John the Baptist Parish
2002 General Obligation Construction

Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)

1 Revenues

2

3 Interest Income - - - - #DIV/0!
4

5 Total Revenues - - - - #DIV/0!
6

7 Expenditures

8 Regala Park/Gym - - - - 0.00%
9 Miscellaneous (8,718) - - - #DIV/0!
10

11 Total Expenditures (8,718) - - - #DIV/0!
12

13 Excess (Deficiency) of Revenues 8,718 - - - #DIV/0!
14

15 Operating Transfers In (Out)

16

17 Trans Out - GOB Series 2009 - - B - #DIV/0!
18

19 Total Transfers - - - -

20

21 Excess (Deficiency) 8,718 - - -

22

23 Beginning Fund Balance (8,718) - - - #DIV/0!
24

25 Ending Fund Balance - - - - #DIV/0!
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St. John the Baptist Parish
2009 General Obligation Bond
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53
54
55
56

Revenues

FEMA - Saferoom
Interest Income
Total Revenues

Expenditures

Foxwood - PHASE II
Costruction

East Bank Complex (A)
Engineer

Construction
Miscellaneous-Testing/Inspections
West Bank Senior Center
Engineer

Construction

Animal Sheiter Expansion
Engineer

Construction

HMGP Saferoom
Engineer

Construction
Miscellaneous

Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)

East Bank Government Complex Buiding (A)

Transfer In - EBGC - Public Works

Transfer In - EBGC - Street Lighting

Transfer In - EBGC - Economic Development
Transfer In - EBGC - 2010 General Obligation Bond
Transfer In - EBGC - 2015 General Obligation Bond

Safe Room

Transfer In -S.Rm - Office of Fire Services
Transfer In - S.Rm - Communications
Transfer In S. Rm - 2015 Bond

Foxwood - Phase 11

Transfer in - Gustav/IKE CDGB
Transfer in - Public Works

Parish Wide Drainage

Trans Out - 2014 GO Bond (Haydel Canal)
Trans Out - 2014 GO Bond (Reserve Drainage 11I)

Total Transfers

Excess (Deficiency)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
- - 830,250 - -100.00%
23,143 18,389 18,000 3,000 -83.33%
23,143 18,389 848,250 3,000 -99.65%
- - - 150,708 #DIV/0!
9,296,396
206,229 282,786 - 211,547 #DIV/0!
- 1,022,036 - 4,248,671 #DIV/0!
- 24,199 - - #DIV/0!
36,740 22,964 - - #DIV/0!
- 202,877 649,078 - -100.00%
15,666 13,800 - - #DIV/0!
- 85,660 - - #DIV/0!
#DIV/0!
42,110 - - -
- - 1,236,340 - -100.00%
- 28,550 - - #DIV/0!
1,160,191 1,886,739 11,181,814 4,610,926 -58.76%
(1,137,048)  (1,868,350) (10,333,564) (4,607,926) -55.41%
- - 400,000 400,000 0.00%
- - 300,000 300,000 0.00%
- 300,000 - - #DIV/0!
- - 225,000 225,000 0.00%
- - 5,250,000 5,250,000 0.00%
- - 31,783 - -100.00%
- - 158,917 - -100.00%
- - 105,945 - -100.00%
- - - 113,708 #DIV/0!
- - - 37,000 #DIV/0!
(357,654)
- - - (300,000)  #DIV/0!
- - - (57,654)  #DIV/0!
- 300,000 6,113,991 5,968,054 -2.39%
(1,137,048)  (1,568,350) (4,219,573) 1,360,128  -132.23%
7,049,873 4,875,044 3,346,041 (873,532)  -126.11%
5,912,825 3,306,694 (873,532) 486,596  -155.70%
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St. John the Baptist Parish
2010 General Obligation Bonds
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Revenues

Bond Proceeds

EPA Grant -Oxidation Pond
EPA Grant -WB Tank Rehab
LPRP Grant - Main Lift Station
LGAP Grant

FEMA WWC Generators
Interest Income

Total Revenues

Expenditures

Lift Stations Rehab
Enginecring
Phase |
Phase 11
Oxidation Pond
Engineering
Construction
Inspection, Testing, Sampling
Ecological Study
WW Clarifier Upgrade
Laplace Main Lift
Engineering
Construction
WB Tank Rehab
Engineering
Construction
WWC Permanent Generator
Engineering
Construction
Garyville Plant Tank Rehabilition
Engineering
Construction

Bond Costs
Total Expenditures

Excess (Deficiency) of Revenues

Operating Transfers In (Out)

Transfer In-Waste Water (WB WW Tank)
2009 General Obligation Bond (EBGC)
Hurrican Isaac Federal Grant

Total Transfers

Excess (Deficiency)

Beginning Fund Balance

Ending Fund Balance

Began tracking this fund in 2016.

Adopted Adopted Percentage
Actual Budget Budget Change
2016 2017 2018 (2018-2017)
37,074 856,886 -
- 71,960 -
i - - 0.00%
- - 300,936
46,725 55,000 20,000 0.00%
83,799 983,846 320,936 1504.68%
165,500 - - #DIV/0!
81,182 . -
160,387 . -
18,990 411,476 41,350 #DIV/0!
- 1,600,000 6,500,000
53,535 . - #DIV/0!
28,936 - - #DI1V/0!
- 65,000 36,960
- - 1,600,000
- - 128,745
- - 1,141,744
- - 75,373 #DIV/0!
- - 325,875 #DIV/0!
- - 100,000 #DIV/0!
- - 1,000,000 #DIV/0!
825 - - #DIV/0!
509,354 2,076,476 10,350,047 398.44%
(425,556) (1,092,630) (10,029,111) 817.89%
- 68,745 #DIV/0!
- (225,000) #DIV/0!
942,883 120,356 - -100.00%
- #DIV/0!
942,883 120,356 (156,255)  -229.83%
517,327 (972,274) (10,185,366) 947.58%
12,021,187 12,538,514 2,526,186 -79.85%
12,538,514 11,566,240 (7,659,180)  -166.22%
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St. John the Baptist Parish

2014 General Obligation Bonds
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43

Revenues
Bond Proceeds

HMGP - Electrical Components - Ruddock
HMGP - Bar Screen Cleaners

HMGP - Airport Pump Station

HMGP - River Forest Canal

HMGP - LaPlace Heights

HMGP - Belle Pointe Drainage

HMGP - Marigold Drainage

Miss Trail Ill - DOTD
Garyville Trail Grant
Interest Income

Total Revenues

Expenditures
Vicknair Canal
Construction
Engineering

Sidewalk Repairs - Westbank

HMPG Projects

HMGHP Electrical Components - Ruddock

Construction
Engineering

HMGP Bar Screen Cleaners

Construction
Engineering

HMGP Airport Pump Station

Construction
Engineering

HMGGP River Forest Canal

Construction
Engineering

HMGP Laplace Heights

Construction
Engineering

HMGP Belle Pointe Drainage

Construction
Engineering

HMGP Marigold Drainage

Construction
Engineering
Woodland Bridge
Construction
Fairway Bridge
Construction
Engineering

Miss Trail 111
Garyville Trail PH 11
Haydel Canal
Construction
Engineering

Reserve Drainage 111
Construction
Engineering

Total Expenditures

Adopted Adopted
Actual Budget Budget Change
2016 2017 2018 (2018-2017)
48,695 - 1,635,862  320657.25%
37,500 - 3,147,722 617100.39%
6,000 - 342,901 67135.49%
18,187 - 391,292 76623.92%
55,117 - 1,040,086  203838.43%
47,940 - 1,070,502  209802.35%
42,956 - 789,771  154757.06%
694,379 569,631 - -100.00%
87,596 91,581 - -100.00%
5,521 20,000 8,000 1468.63%
1,043,891 681,212 8,426,136  1652083.53%
- 4,085,000 800880.39%
59,598 91,583 54,526 10591.37%
168,300 - - -100.00%
- - 2,095,013  410686.86%
- 212,162 86,136 16789.41%
- - 4,025,899  789291.96%
- - 171,063  33441.76%
- - 404,515  79216.67%
- B 52,686 10230.59%
- - 445969  87344.90%
- - 75,753 14753.53%
- 1,299,880 254778.43%
54,266 - 86,901 16939.41%
1,301,828 255160.39%
69,953 11,443 125,508  24509.41%
- - 1,003,898 196742.75%
93,586 12,103 49,130 9533.33%
- 253,676  49640.39%
529,848 - - -100.00%
43,834 - - -100.00%
896,622 522,990 - -100.00%
270,195 156,903 - -100.00%
- 800,000 156762.75%
B - - -100.00%
1,006,185 1,617,450 - -100.00%
95,827 90,000 - -100.00%
3,800,832 2,714,634 16,417,381  3218994.31%
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St. John the Baptist Parish
2014 General Obligation Bonds

Excess (Deficiency) of Revenues

Operating Transfers In (Out)

Transfers In - Elec Comp 2015 Go Bond

Transfers In - Haydel Canal (Roads&Bridges)
Transfers In - 2009 GO Bond (Haydel Canal)
Transfers In - 2009 GO Bond (Reserve Drainage 111)
Transfers In - Recreation Fund MS River Ph 11

Total Transfers
Excess (Deficiency)
Beginning Fund Balance

Ending Fund Balance

Began tracking this fund in 2016.

Actual Budget Budget Change
2016 2017 2018 (2018-2017)
(2,756,942) (2,033,422) (7,991,245) -1567010.78%

- - 300,000  58723.53%

- - - -100.00%

- - 300,000  58723.53%

- - 57,654 11204.71%

- 9,601 - -100.00%

- 9,601 657,654  128851.76%
(2,756,942) (2,023,821) (7,333,591) -1438059.02%
11,432,967 8,676,424 14,561,098 2855017.25%

-1
8,676,025 6,652,603 7,227,507 14170.58235
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St. John the Baptist Parish
2015 General Obligation Bonds
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Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
Revenues
EDA Grant - R . .
CWEF Reimbursement - Pleasure Bend - - - 65,135 #DIV/O!
CDBG Reimb Edgard Clarifier - - - 450,000 #DIV/0!
Interest Income 2,097 5,969 - 25,000 #DIV/0!
Total Revenues 12,010,053 5,969 - 540,135 #DIV/0!
Expenditures
Bond Costs 74,429 - - - #DIV/0!
Parishwide Drainage - - 1,500,000 1,500,000 0.00%
Transfer in - 2009 Bond - - 357,654 - -100.00%
Pleasure Bend Water Facility
Construction - - - 773,000 #DIV/0!
Engineering - - - 32,655 #DIV/0!
Professional Services - - - - #DIV/0!
Lions/Laplace RO Pilot
Engineering (Study) - - 200,000 #DIV/0!
Edgard Clarifier Rehab
Construction - - - 459,690 #DIV/0!
Engineering - - - 31,328 #DI1V/0!
Professional Services - - - - #DIV/0!
Total Expenditures 74,429 - 1,857,654 2,996,673 61.31%
Excess (Deficiency) of Revenues 11,935,624 5,969 (1,857,654) (2,456,538) 32.24%
Operating Transfers In (Out)
Transfer out - 2014 GO Bond HMGP Elec Comp -Ru¢ - - (300,000) (300,000) 0.00%
Transfer out - 2009 G. O. Bond (EBC) - - (5,250,000) (5,250,000) 0.00%
Transfer out - Fire Services (Safe Room) - (105,945) (118,385) 11.74%
Transfer in - 2009 G O Bond (West Shore) - 357,654 - -100.00%
Total Transfers - - (5,298,291) (5,668,385) 6.99%
Excess (Deficiency) 11,935,624 5,969 (7,155,945) (8,124,923) 13.54%
Beginning Fund Balance - 11,935,624 11,941,593 4,785,648 -59.92%
Ending Fund Balance 11,935,624 11,941,593 4,785,648 (3,339,275)  -169.78%
Began tracking this fund in 2015.
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Revenues

Bond Proceeds
Interest Income
Total Revenues

Expenditures

Fire Station #51 - Hemlock
Construction

Engineering

Legal Fees

Miscellaneous

Total Expenditures

Excess (Deficiency) of Revenues
Operating Transfers In (Out)

Transfer In - Office of Fire Services
Total Transfers

Excess (Deficiency)

Beginning Fund Balance

Ending Fund Balance

Adopted Adopted Percentage
Actual Actual Budget Budget Change
2015 2016 2017 2018 (2018-2017)
3,000,000 - - -
4,485 4,296 - - #DIV/0!
3,004,485 4,296 - - #DIV/0!
- - - #DIV/0!
970,147 1,926,268 - #DIV/0!
- - - - #DIV/0!
46,275 - - - #DIV/0!
15 - - - #DIV/0!
1,016,437 1,926,268 - - #DIV/0!
1,988,048 (1,921,972) - - #DIV/0!
- - - #DIV/0!
% - - - #DIV/0!
1,988,048 (1,921,972) - - #DIV/0!
- 1,988,048 66,076 -100.00%
1,988,048 66,076 66,076 - -100.00%
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Accrual Basis:

The basis of accounting under which revenues and expenses are
recognized when they occur, rather than when collected or paid.

Ad Valorem: Tax based on the Assessed Valuation of property. Also referred to as
Property Taxes.
Appropriation: Legal authorization granted by Parish Council to make expenditures

and incur obligations up to a specific dollar amount.

Assessed Valuation:

Basis for determining property taxes. Assessor determines assessed
valuation of real property by using a value percentage of the property’s
actual value. The percentage is determined by the State of Louisiana.

Asset: Resources owned or held by the Parish which have monetary value.be
Balanced Budget: The Parish’s budget is considered balanced when recurring revenue
sources meet operating expenditures.

Benchmark: A comparison of the service provided with parishes providing a like
service, a national standard, or an accepted best practice. Used as one
element of performance measures.

Benchmarking: The comparison of actual performance achieved against an accepted
best practice.

Bond: Written promise to pay a specified sum of money, called the face value
of principal, at a specified date or dates in the future, called the maturity
date(s), together with periodic interest at a specified rate.

Bonded Debt: The portion of indebtedness represented by outstanding bonds.

Budget: Plan of financial operation, embodying an estimate of proposed
expenditures for a given period and the proposed revenue estimates of
financing them. Upon approval by Council, the budget appropriation
ordinance is the legal basis for expenditures in the budget year.

Budget Message: A general discussion of the proposed budget as presented in writing by

the budget-making authority to the legislative body. It should contain
an explanation of the principal budget items, an outline of the
government’s experience during the past period and its financial status
at the time of the message, and recommendations regarding the
financial policy for the coming period.

Budgeting for Outcomes:

A system driven by goals and performance, to provide information that
compares budgeting, planning and outputs/results.
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Callable Bonds: A bond issue in which the issuer, under specified conditions, may
redeem all or part of the bond before maturity.
Capital Assets: Long-lived tangible assets including land and land improvements,

buildings, equipment with a unit cost of $5,000 or more and a useful
life of at least two years, and infrastructure assets (streets, roads,
runways, bridges, canals, and sewer and drainage systems).

Capital Expenditures:

Expenditures for the acquisition of capital assets.

Capital Outlay / Assets:

Assets of significant value and having a useful life of several years.
Capital assets are also referred to as fixed assets.

Capital Project:

Projects involving the purchase or construction of capital assets. Often
a capital project encompasses the purchase of land and the construction
of a building or facility, or major street construction or reconstruction.
Design, engineering or architectural fees are often a part of a capital
project.

Capital Projects Funds:

A fund created to account for financial resources and the payment of
the acquisition or construction of capital assets such as public facilities,
streets, etc.

Accounts for financial resources to be used for the acquisition or
construction of major capital facilities (other than those financed by
Proprietary Funds). Funds of this type are generally not included in the
Annual Operating Budget because of various timing and legal
requirements of the bond issues that usually support capital projects.
These budgets are submitted to the Council separately and are adopted
on a project-length basis. Currently there is one fund included in the
budget.

Construction In Progress
(CIP):

The cost of construction work undertaken but not yet completed. Upon
completion, capitalized costs are transferred to a fixed asset
classification.

Consumer Price Index

(CPI):

A statistical description of price levels provided by the U.S.
Department of Labor. The index is used as a measure of the increase
in the cost of living (i.e.: economic inflation).

Contractual Services:

Expenses that are usually incurred by entering into a formal agreement
or contract with another party.

Debt Service:

Payment of principal and interest related to long-term debt. Outlays in
the form of debt principal payments, periodic interest payments, and
related service charges for benefits received in part in prior fiscal
periods as well as in current and future fiscal periods. There are seven
debt service funds in the Parish (see page 31).
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Defeased Bond: A defeased bond is one where the proceeds from a bond are put into an
irrevocable trust to provide for all future debt service payments of the
bond.

Deficit: An excess of expenditures of a fund over its revenue during the year.

Depreciation: Expiration in the service life of a capital asset attributable to wear and

tear, deterioration, action of the physical elements, inadequacy, or
obsolescence.

Designated Fund Balance:

That portion of a fund balance that has been set aside for a specific
purpose by the Parish Council.

Employee Benefits: Expenditures relating to benefits given to employees such as health
insurance and pension plans.
Encumbrance:

A commitment of funds against an appropriation, it may be in the form
of a purchase order or a contract; until such time as the goods or service
are received, the commitment is referred to as an encumbrance.

Enterprise Funds:

Funds established to account for operations that are financed and
operated in a manner similar to private business enterprises — where the
intent of the governing body is that the costs of providing goods or
services to the general public on a continuing basis be financed or
recovered primarily through user charges. There are four Enterprise
funds in the Parish (see page 32).

Expenditures:

Monies spent for goods or services received.

Fiscal Year:

A 12-month period to which the annual operating budget applies. The
Parish’s fiscal year is January 1 through December 31.

Fixed Asset:

See Capital Outlay / Assets.

Full-Time Employee (FTE):

The hourly equivalent of a full-time employee, whose total hours equal
at least 30 hours a week.

Fund:

An accounting entity with revenues and expenditures which are
segregated for the purpose of carrying on specific activities or attaining
certain objectives in accordance with special regulations, restrictions or
limitations.

Fund Balance:

The balances remaining in a fund after expenditures have been
subtracted from revenues. The fund balance is reported in one of five
ways: Non-Spendable, Restricted, Committed, Assigned or
Unassigned. See page 39 for definitions of each.
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General Fund: The fund used to account for all financial resources except those
required to be accounted for in another fund. This is the primary fund
of St. John the Baptist Parish and is comprised of sixteen agencies (see

page 31).

General Obligation Bond: Bonds which the full faith and credit of the issuing government are
pledged for payment.

GAAP: Generally Accepted Accounting Principles. Uniform minimum

standards for financial accounting and reporting, encompassing the
conventions, rules, and procedures that define accepted accounting

principles.
GASB: Governmental Accounting Standards Board.
Grants: Contributions or gifts of cash or other assets from another government

or agency to be used or expended for a specified purpose or activity.

Infrastructure: The physical assets of the Parish, such as: streets, drainage, buildings
and parks.

Interfund Transfers: The movement of monies between funds of the same governmental
entity.

Intergovernmental Revenue: | Revenue from other governments (i.e., County, State, Federal) in the
form of grants, entitlements or shared revenues.

Millage: The percentage of value that is used in calculating taxes. A mill is
1/10™ of a penny or $1.00 of tax for each $1,000 of assessed valuation.

Mill Levy: Rate applied to Assessed Valuation of property to determine property
taxes.

Modified Accrual Basis An accounting method used to recognize revenues in the accounting

of Accounting: period in which they become available (collectible) and measurable

(known), and to recognize expenditures in the accounting period when
the liability is incurred regardless of when the receipt or payment of

cash takes place.
Net Assets: Net assets represent the difference between assets and liabilities.
Obligations: Amounts which the Parish is legally required to pay. This includes not

only actual liabilities, but encumbrances not yet paid.

Operating Expenditures: These are comprised of the daily operating costs.
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Ordinance:

A formal legislative enactment by the Council. If it is not in conflict
with any higher form of law, such as a state statute or constitutional
provision, it has the full force and effect of law within the boundaries
of the Parish.

Par:

The amount of principal that must be paid at maturity. The par value
is also referred to as the “face amount” of a security.

Refunding Bonds:

Bonds issued to replace bonds that are already outstanding. These
exchanges are generally done to decrease interest expense.

Revenues:

Increases in net current assets from sources other than expenditure
refunds and residual equity transfers. Types of revenues include taxes,
licenses and permits, intergovernmental revenues, charges for services,
fines and forfeits, and miscellaneous revenues. General long-term debt
proceeds and operating transfers in are classified as “other financing
sources” rather than as revenues.

Special Revenue Funds:

Accounts for the proceeds of specific revenue sources (other than major
capital projects) that are legally restricted to expenditures for specified
purposes or required for sound financial administration. There are
twenty-one independent funds that are determined to be special
revenue funds (see page 32).

State Revenue Sharing:

A system of reimbursement for the State of Louisiana.

Taxes:

Compulsory charges levied by a government for the purpose of
financing services performed for the common benefit of the people.
This term does not include specific charges made against particular

persons or property for current or permanent benefit, such as special
assessments.

TBD:

To Be Determined, as in the item is uncertain right now but will be
determined some time in the future.

Undesignated Fund Balance:

A portion of a fund balance that has not been designated or reserved for
any specific use.

User Fees:

The payment of a fee for direct receipt of a public service by the party
benefiting from the service.
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